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COBEPHIEHCTBOBAHUE METOAUYECKOI'O OBECIIEYEHUSA
BHYTPEHHEI'O KOHTPOJISI CHCTEMBI YITPABJIEHUS TPEAIIPUSITUEM
I'. C. KnbruoBa, A. P. 3akupoBa, A. @. IatiaoBa, A. P. Banues, H.H. Hurmatynnuna

Pedepat. B coBpeMeHHBIX yCIOBUSAX 0COOYIO aKTyaJbHOCTb IPHOOPETAIOT BOIPOCH Pa3BUTHS
BHYTPEHHETO KOHTPOJISI CHCTEMBI YIPaBJICHUS 3KOHOMHYECKHM CyOBEKTOM. B mporiecce BHyTpeHHETro
KOHTPOJIsSI OLIEHUBAETCA YIpaBlIeHYecKas JEATEbHOCTh C TOUKU 3PEHUS €€ COOTBETCTBUS CTaHAApTaM,
COZIEpIKAIIM OCHOBHBIE IMOJOKEHHSI 3(P(PEKTUBHOrO (HYHKIHMOHUPOBAHUS COLMAIBHBIX M 3KOHOMHYE-
ckux cucreM. [IpeanokeHHbIN 111 MOBBIIIEHHS! (P PEKTUBHOCTH KOHTPOJIBHBIX POLIEYp HA JTarle IJa-
HHUPOBaHUs paboumii JokymMeHT BHyTpeHHero koHtpois (PABK) «IIporpamMma BHYTpeHHEro KOHTPOJIS
CHUCTEMBbI YIPaBIECHHUD». IO3BOJSIET OCYIECTBUTH PAllMOHATIBHOE PaclpeiesieHue 00sS3aHHOCTEH MexXIy
KOHTpOJIEpaMH, ONpPeeTUB KOHTPOJIbHbBIE MPOLEAYPHI, MOJIekKAallle BRINOIHEHUIO. [IpeanoxeHHbli B
xone uccnenosanus PIIBK «Tecrt onenkn 3¢hexkTHBHOCTH OpraHU3alliOHHONW CTPYKTYpPhI 9KOHOMHYE-
CKOTo CyOBeKTa) MO3BOJNSAET YTOUHUTH CTPYKTYPY SIKOHOMUYECKOIO CyOBEKTa U €€ COOTBETCTBHE CTpa-
TErMYECKUM LIEJISIM Pa3BUTHS, OLUEHUTH 3((HEKTUBHOCTU YIPABIICHUS! CTPYKTYPHBIMH TOJIpa3/IeTICHUS-
MU, YCTAaHOBUTh MEXaHW3M B3aUMOEHCTBHUSA MEXAY PYKOBOJACTBOM U MOJpa3aeneHusMU. [{ng noky-
MEHTAJILHOTO OQOPMIIEHHSI PE3YJIbTATOB KOHTPOJIS CUCTEMBl YIIPABJICHUs TIEPCOHAJIOM, & UMEHHO pe-
3yJIbTAaTOB OIEHKU KaJpOBOr0 IMOTEHIMATa, PEKOMEHAYETCSl WUCIONb30BaTh Pa0OUMil JOKYMEHT BHYT-
PEHHETO KOHTpPOJISl «AHalIN3 KaJpoBOro cocraBa». Ha ocHOBe JaHHOrO IOKyMEHTa IIPOBEPSIOLIMI Olie-
HHUB Ka4eCTBEHHBIH COCTaB KaJpOB, MOXKET ONPEAETIUTh JOCTOMHCTBA M HEJAOCTATKU B CYIIECTBYIOLIECH
CTPYKType IepcoHala, pa3padoTaTh PEKOMEHAAIMH IO COBEPLICHCTBOBAHUIO KaJpOBOH MOIUTUKH
B CHCTEMe yIIpaBiieHHs nepcoHanoM. [Ipu opraHusanuy BHYTPEHHETO KOHTPOJIS CHCTEMBI YIIPaBIICHUS
NPOU3BOJICTBEHHOH JIESITEIbHOCTRIO BAa)KHO OMNPEACIUTh HANpPAaBICHUs KOHTPOJA, cHenuduyeckre
UHCTPYMEHTBl ~ KOHTPOJIBHBIX ~ MEpONPUSTHH, IoJb3oBaTeled HMHGOPMALMM W Pe3yJibTaThl
KOHTPOJIBHBIX MEPONPUATUI. B CBsI3M C 3TUM NPEUIOKEHO B MpoLEcce MPOBEPKH MHCIONIb30BATh
PZIBK «BHyTpeHHUI KOHTPOJIb CHCTEMBI YIIPABIICHHUS MPOU3BOACTBEHHOHN NeaTelnbHOCTRION. [Ipemno-
XKEHHbIE paboune JOKYMEHTHl BHYTPEHHETO KOHTPOJIS [I03BOJIATH CUCTEMaTU3UPOBATh Pe3yabTaThl KOH-
TPONBHBIX NPOLEAYP U MPEAOCTaBUTH HHPOPMALHUIO PYKOBOJCTBY 3KOHOMHYECKOIO CYOBEKTa ISl IpH-
HSTUS! YTIPABJICHYECKUX PEIICHUH.

KnrueBble c10Ba: BHYTPEHHHMHM KOHTPONb, CHCTEMa YIpaBJEHUs, paboduuil JOKYMEHT
BHYTPEHHETO KOHTPOJISI, YIPABIEHUECKHUE PEIICHUSL.

Beenenue. BuyTpennuit KOHTPOIb OLICHKa OCHOBHBIX IPOM3BOACTBEHHBIX IPO-
CHCTEMBI YIPaBJIEeHHS NpeCTaBIsieT cCOOOH COBO-  LIECCOB, CBA3AHHBIX C MPOEKTUPOBAHHEM U BBO-
KYITHOCTh METOJIOB, CIOCOOCTBYIOHMX 3(¢ek- oM B MPOU3BOJICTBO HOBOTO MPOAYKTA, KOHTPO-
THBHOMY IPOBEICHUIO KOHTPOJBHBIX MEPOIpPHA-  JIeM KadecTBa IPOM3BOIMMOH HPOIYKIUH U ee
THH, HampaBJIEHHBIX HAa  ONpelelieHHe U IOCIeAyolleil Mpoxaxy;
yCTpaHeHHEe  HENOCTaTKOB M HapyIICHUH OLICHKa BBINOJHEHMs (QYHKIMH YIIpaBICHUS
B CHCTEME CTPaTerHuecKoro W TAKTHYECKOTO  IKOHOMHYECKUM CYOBEKTOM, B YACTHOCTH ILIAHHU-
yrpaBneHus npennpustaeM [1, 2, 3]. Pe3ynpra-  poBaHHMe M TPOTHO3HPOBAHHE, OLIEHKAa OW3Heca,

TOM TIPOBEPKH JOJDKHBI CTaTh pa3pabOTaHHBIE  y4eT W KOHTPONb JIOCTHDKEHHS IUIAHOBBIX
MEpOINPHATHS, KOTOpble OYyIyT CIIOCOOCTBOBATH  IIOKa3aTelell, palMOHAIBHOTO —HCIIOIb30BAHUS
YCTPaHEHUIO BBIABICHHBIX HECOOTBETCTBHMH M MATEPHAIBHBIX, TPYAOBBIX W  (DUHAHCOBBIX
COBEpPIICHCTBOBAHMIO CHCTEMBI MEHEDKMEHTa  pecypcos [7, 8, 9];

(MHAHCOBO-IIPONU3BOACTBEHHOM M COLMAJIBHO- OlIEHKa OpraHM3aLMOHHOM CTPYKTYpHI Ipel-
9SKOHOMHUYECKOW IEATeNEHOCTH KOHTPOJNMPYEMO-  IPHATHS, B XOle KOTOPOH OIpenesieTcs CI0XKUB-
TO NPEeIIPHATHS. masics Ha TPEONPUSATHH CHCTEMa YIpaBIICHHS,

B mponecce BHYTpeHHET0 KOHTPOJISI CHCTEMBI  BBICHSIETCS 1I€IeCO00Pa3HOCTh CO3/aHUS (yHK-
VIIpaBJICHUSI CPaBHUBAIOTCS (DaKTHUECKUE TOKa-  [HOHHPYIOMMX IOIPA3ACICHHIl, CTENIeHb UX B3a-
3aTelM C IUTAHOBBIMHM M (WJIM) HOPMATHUBHBIMH,  MMOJICHCTBHS; COOTBETCTBHE WH()OPMAIIMOHHBIX
OLICHMBAETCS 3¢ PEeKTUBHOCTH MPUHATBIX ~ TOTOKOB MeXy monpasaenenusmu [10, 11, 12];
VIIPaBICHYECKHX  pElIeHHH, OCYLIeCTBIACTCS OlICHKa BHEAPEHHS HU(PPOBHIX TEXHOIOTUH B
NPOTHO3 OyAyHNIMX pEe3yNTbTaTOB IEATENFHOCTH  CHCTEMY YIPABJICHHS NPEANPUATHEM C y4EeTOM
9KOHOMHUYECKOTO cyObekTa c Y4eTOM  €ro OpraHM3alMOHHO-IPAaBOBBIX (GopM, pazMepoB
[IEJICBO HAIMPABIICHHOCTH HA TMOBBLIIICHUE €ro 1 MacITadboB JesaTenbHocTH [13].
KOHKypeHTocIocooHocTH [4, 5, 6]. BHyTpeHHHIT KOHTpONb SBISETCS OJHUM H3

K 3amagam, pemraeMpIM B XOji€ BHYTPEHHEIO  OCHOBHBIX JJIEMEHTOB CHCTEMBI, 00ECIIeYHBalO-
KOHTPOJISI CHCTEMBI YIIPABICHUS! OTHOCSTCSL: el yrpaBieH4YecKre CTPYKTYphl nHpopMmarmei,

OIIeHKa CHCTEMHOCTH M LIEJIOCTHOCTH CTpaTe-  KOTOpas CIoCOOCTBYET MPUHSATHIO 3()(HEKTHBHBIX
TMH JAEATENbHOCTH TPEANPUATHA, TOHWMAaHMS  YIpaBlieHYeCKuX pemeHwii [14, 15].
PYKOBOJICTBOM M paOOTHHKAaMH TIPEATIPHUATHS ee OcHOBHBIE (YHKIIMM BHYTPEHHETO KOHTPOJIS
KJIFOUEBBIX MOJIOKEHUH, COOTBETCTBHUS CTPATErMM  3aBHCAT OT JTAINOB MPUHATHS YIPaBICHYECKHX
CIIOJKUBIIIEHCS] KOHBIOHKTYPE PBIHKA; pemenwuii (puc. 1).
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Puc. 1 - @yHKIMN BHYTPEHHETO KOHTPOJIS

BHYTpeHHHI KOHTPOJIb CIOCOOCTBYET MPHHSI-
THIO ¥ MCHOJNHEHUIO (P(EKTHBHBIX yIpaBieHYe-
CKMX pelleHHH Ha BceX JTamax (uHaHCOBO-
XO3SICTBEHHOM NI TETFHOCTH, HAUMHAS C TUIaHU-
pOBaHMsI W 3aKaHUWBAs aHAJIM30M pE3YJIbTATOB
JICATEIILHOCTH, BBISIBIICHUEM HEUCIIOIb30BaHHBIX
pe3epBoB, pa3paboTKoil MeponpusTuii mo 3hdex-
TUBHOMY HCIIOJIb30BaHUIO PECYPCOB MPEIIPHs-
Tus [16, 17, 18].

Ienp craTbu 3aKiIIOYaeTcss B COBEPLIEHCTBO-

BaHUU METOJMYECKOT0 obecreueHns
BHYTPEHHETO KOHTPOJS CHCTEMBI YIPABICHUS
MIPEATIPUATHEM.

YciaoBus, Mmarepuajibl U Meroabl. B mpo-
LIECCEe HCCIENOBAHMS HCIONB30BAIN CHCTEMHBIH
MOXOJ, CPaBHEHHE, METOJ CHCTEMAaTH3aLlUHd MU
0000mIeHns gaHHbIX. MHbopMaimonHol 0a3oi
sl paboOTHl TMOCTYKWIM 3aKOHOAATENbHBIE U
HOPMATHBHO-TIPABOBBIE aKTHI, MyONUKAIlMd B
00J1aCTH Pa3BUTHUS BHYTPEHHETO KOHTPOJIS, MaTe-
pHanbl HayYHO-TIPAKTUYECKUX KOH(EpeHIUi u
HAaY4YHBIX KYPHAJIOB.

Bompocsl coBepIIeHCTBOBaHHS METOIMYECKO-
r0 HWHCTPYMEHTapus BHYTPEHHEro KOHTPOI,
MO3BOJISIONIETO A(PPEKTUBHO OCYIIECTBIATh KOH-
TPOJIbHBIE MPOLENYPHl C LIENBI0 MONYYCHHUS HH-

(dhopmarim, HeoOXOMUMOM sl TIPUHATHS YIIPaB-
JICHYECKHX pPELIeHUH,  JIOCTATOYHO IOAPOOHO
H3Yy4YC€Hbl B TpydaX OTCYECTBCHHBIX H 33,py66)l(-
HBIX cnienanucTos [19, 20, 21].

3HaYNTeNbHBIA BKIAJ B pa3BUTHE TEOpETHYE-
CKHX OCHOB BHYTPEHHETO KOHTPOJSI CHCTEMbI
ynpasnenus Baecnu FO.I1. Mouceesa, E.JI. ®u-
natosa, W.II. IlletmHuH, NOpeanoXuB MOIEIb
BHYTPEHHET0 KOHTPOJSI HA OCHOBE MPOLIECCHOTO
noaxona ynpasieHus [22].

PesyabraTbl U ob6cy:knenue. DPppek THBHO-
MY HPOBEACHHIO BHYTPEHHETO KOHTpOJS CHCTE-
MBI yIpPaBJIEHHUs CIOCOOCTBYET IIAHUPOBAHUE, B
XO7ie KOTOPOr'0 COCTaBISIETCSl MPOrpaMMa BHYT-
pernero koutpoins [23]. Ha ocHoBe manHoro mo-
KyMEHTa OIPENEisIIoTCsl Haubonee 3HauYUMBbIE
o0J1acTH IPOBEPKH, 0CO00E BHUMAHHUE YIENeTCS
pacrpesieNieHH0 00s13aHHOCTENH MEKAY KOHTpOJIe-
paMH, ONpeeTIeHUI0 KOHTPOIBHBIX MPOLEAYp U
YCTaHOBJICHUIO BPEMEHHBIX PaMOK Ha MX BBINOJ-
HeHue. Mcnonb3ys JaHHBIA JOKYMEHT, PyKOBOJU-
Tenb pabodeit rpynIbsl KOHTPOIEPOB OCYIECTBIIS-
€T MHCTPYKT@X BCEX WICHOB pPaboOueH TPyMIIbI,
OIpeeNss X MpaBa U 003aHHOCTH, U pacrpeze-
JSIET TI0 HANpaBJICHWSAM IPOBEPKH C YUETOM HX
npodeccroHanbHON KOMIIETEHTHOCTH.

Tab6muma 1 - P/IBK «IIporpamMmma BHYTpeHHETr0 KOHTPOJISI CHCTEMBI YIIPABIICHIS

Hamnpasnenus Hcrounuku uH- Cpoku Ucnonuurenn | Xapak- Kontpomnsabie
BHYTPEHHETO ¢dopmarmn TIPOBEPKH Tep TPOLIEAYPHI
KOHTPOIS poBep-
K1
1 2 3 4 5 6
1. Kontpomns op- | Ycras, yupenu- 24.01.2022 | AxmeroB P.A. | Bri6o- Omnpoc oTBeT-
TaHU3AIMOHHOMN TENbHbIEC JOKY- POYHBIN | CTBEHHBIX JIHII,
CTPYKTYPHI MEHTBI, BHYTpPH- aHaJN3 JOKY-
(upmMeHHbIE 1T0- MEHTOB, aHAJIU-
JTOXKEHUS THYECKHE TIPO-
LEypbl
2. Kontpons cu- | Bayrpupupmen- | 25.01.2022 | Camapun K.A. | Bribo- Omnpoc orBeT-
CTEMBI yrpaBiie- | HbIE TTOJTOXKEHHS, POYHBIN | CTBEHHBIX JIHII,
HUSI IEPCOHATIOM | JTOJDKHOCTHBIE aTTecTays,
WHCTPYKIIHH, J0- AHAJTUTUYECKHE
KyMEHTaIMs Kaj- HPOLEYPHI,
POBO# CITYKOBI TECTUPOBAHHE
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1 2 3 4 5 6
3. Konrpons cucre- | busznec-tumansr, | 26.01.2022 | Axmeros P.A. | Bribo- WuBenrapusa-
MBI yIpaBJICHHS TEXHOJIOT Y e- POYHBIN | 1Ms1, OIPOC
TIPOM3BOJICTBEHHON | CKHeE KapThl, MaTepHaIbHO-
JEATENLHOCTBIO Oyxranrepckast OTBETCTBEHHBIX
JOKyMEHTaIHs, JIMI ¥ PYKOBO-
Oyxranrepckast JTenei moa-
OTYETHOCTh pa3aeneHui,
aHAJTMTUYECKHE
MPOLEYPHI,
KOHTPOJIbHBIN
3aITyCK CBhIPbS B
TIPOU3BOJICTBO,
nabopaToOpHBIH
aHanms3, 6ajaH-
COBBIM MeTOf
4. Kontponsb cucre- | buznec-mumansl, | 27.01.2022 | Camapun K.A. | Beibo- AHanuruue-
MBI yIIpaBJIEHUs TEXHOJIOT4e- POYHBIA | CKHE IIpOLEnY-
(buHaHCAMU CKHUE KapTHl, pHI
Oyxranrepckast
JIOKyMEHTaLHs,
Oyxranrepckast
OTYCTHOCTH
5. Konrpons cucre- | CorpanbHast 28.01.2022 | AxmeroB P.A. | Bribo- AnanuTtHye-
MBI YIIPaBIICHUS OTYETHOCTh pPOUYHBIN | CKHE IpoLery-
COLIMAJIbHOU Jesl- PBl, OIpOC OT-
TEIIbHOCTBIO BETCTBEHHBIX
JIHILL
B  xome  KOHTpOis ~ OpraHU3alMOHHOMN MPOU3BOJICTBEHHO-(MHAHCOBOW JIESITENbHOCTBIO,
CTPYKTYPBI: 4yToOBl M30€KaTh JYyONUpOBaHMs psifa (YHKLUH,

OLICHMBAETCSI B3aUMOJCUCTBHE CTPYKTYPHBIX
ToZIpa3/ieNieHuii, COTrJIACOBAHHOCTh HMH(OpPMAIIH-
OHHBIX TIOTOKOB O JBI)KEHHH MaTepUaIbHBIX,
TPYJOBBIX U (PHHAHCOBBIX PECYPCOB;

OLIEHUBAETCSl CTPYKTypa VYIPABICHUsI CHAO-
JKEHYECKO-COBITOBON M TPOU3BOIACTBEHHOU Jes-
TEJIbHOCTBIO;

ompezensercs, MOTyT JH PYKOBOIUTEIH
Pa3IUYHBIX CTPYKTYPHBIX HoJpa3AeneHuH
COBMEUIATh  OOSI3aHHOCTH IO  YIPABICHHUIO

ONTHMM3HPOBATh  YNpPaBICHYECKHH  ammapar
OpraHU3aLuy, pacrpenenuTh 3aTpaThl
Ha OIUIaTy Tpyla MEXIy MEHeKepaMH, KOTOphIe
HauOonee  3(PQEKTHBHO  BHINONHIIOT  CBOU
005I3aHHOCTH.

Juist oneHku 3¢ eKTHBHOCTH OpraHU3aluOH-
HOM CTPYKTYPBbI SKOHOMHYECKOT0 CyObeKTa mpes-
JaraeM IPOBOAUTH TECTHPOBAHHE C HCIIOIb30Ba-
HUeM pabodero JOKYMEHTa  BHYTPEHHEro
KOHTpOIA (Tabm. 2).

Tabmuma 2 - PIABK «Tect omenkn 3pQpeKTUBHOCTH OPraHW3alMOHHON CTPYKTYpPBI YKOHOMHYIE-

cKoro cyobektay (pparmenr)

Ne Bompocsr BapuaHTs! 0TBETOB 3ameuanus KOHTpO- | Pexomenmammm
/o nepa KOHTpoJepa
Ja | HeT | 4acCTHYHO
1 2 3 4 5 6 7
l. CooTBeTCTBYET I Op- + OpraHu3aioHHas Crnenyer OICHUTH
TaHW3AIMOHHAS CTPYK- CTPYKTypa HE B TOJI- | TEKYLIYIO CTpaTe-
Typa 3KOHOMHYECKOIO HOIl Mepe COOTBET- | THMIO JEeSTeNbHO-
cyOBeKTa cTpaTerude- CTBYET IIEJISIM Pa3BH- | CTH 3KOHOMHYE-
CKUM H OIlEPaTHBHBIM THSI 9KOHOMHYECKO- | CKOTO CyObeKTa W
LeIISIM Pa3BUTHA? ro CyObeKTa B yCIO- | BHECTH KOPPEKTH-
BUSIX II(POBOI 3KO- | BBI B OpraHU3AIH-
HOMHKH OHHYIO CTPYKTYpa
2. Omnpenenensl 1 (QyHK- + JomxraoctHple nuna | Ciaemyer BHECTH
LMOHAJIbHBIE 00s3aHHO- OITHUX CTPYKTYPHBIX | KOPPEKTHBBI B
CTH JIOJDKHOCTHBIX JIHII, MoZIpa3/ieNieHnii 1y0- | MOKHOCTHBIE
OCYIIECTBISIIONINX  Py- TUPYIOT  (QYHKOUHM | UHCTPYKILUH
KOBOJACTBO  CTPYKTYp- JIOJDKHOCTHBIX  JIMIT
HBIMH  TIOJIpa3IeTICHUsI- JIPYIHX  CTPYKTYp-
MH  DKOHOMHYECKOTO HBIX TIOZIpa3/IeIICHNI
cyObekTa?
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1 2 3 4 5 6 7
3. Ecte 1 B opranuza- | + B nonoxeHusix | Caenyer akTyalu3upo-
LU TIOJIOKEHUS CTPYKTYPHBIX TMOJ- | BaThb CTPYKTypy IOJIO-
CTPYKTYpPHBIX TOZpa3- pazaeneHuit He | XEHuil c y4yeToM cTpa-
JeTIeHUH? YYTEHBl OCOOCHHO- | TETMU Pa3BUTHUS Tpel-
CTM (YHKIMOHHUPO- | IPHUATHS B  YCIOBHSX
BaHMs OJKOHOMHYE- | IM(POBOI SIKOHOMUKHU
CKOTO CyOBEKTa B
YCIOBUSIX IIM(POBOI
SKOHOMHKHI
4. Koopnunupyercs  au + OtnenbHple  mpuka- | Cienyer BHEJPUTH
B3aMMOJICHCTBUE MEX- 3Bl PYKOBOJCTBA | CHCTEMY 3JIEKTPOHHO-
Iy PYKOBOJACTBOM U HKOHOMMYECKOT 0 ro IOKyMEHTOo000poTa
nojApasaeeHUIMU cyObeKTa  HecBoe-
SKOHOMHYECKOI0 BPEMEHHO JOBOJUT-
cyonekra? Cs 10 CTPYKTYPHBIX
NoJIpa3iesieHuH
5. IloBblaroT 1M KBamu- | + PykoBomurenu o1- | CrenyeT ycUIuTb KOH-
(UKanuIo pyKOBOAUTE- JISBHBIX CTPYKTYp- | TPOJIb 3a PEryJIspHO-
JIU CTPYKTYPHBIX IOJI- HBIX TOJpAa3/IelIeHHi | CThIO MOBBIIICHUS KBa-
pazneneHuit? HEpEeryJspHO TOBBI- | JIM(HUKALMKA PYKOBOIH-
MIAI0T  KBAIU(HKA- | TEIIMU CTPYKTYPHBIX
LU0 o/ipa3AesIeHUM
JaHHBII JIOKYMEHT II03BOJIIET YTOYHHTH  YIpaBlieHYeCKUe, (PUHAHCOBBIC,  COIMAILHO-
CTPYKTYPY 3KOHOMHYECKOTO CYOBEKTa U €€ COOT- ~ OSKOHOMHYECKHE, TEXHOJIOTHMYECKHE  YCIOBHSA

BETCTBHE CTPATEIMYECKUM LIESIM Pa3BHTHS, OLie-
HUTh 3(eKTUBHOCTh YyNpaBieHUs! CTPYKTYPHBI-
MM TOIPA3JCICHHSMH, YCTaHOBUTH MEXaHU3M
B3aMMOJCHCTBUSL MEXKAY PYKOBOACTBOM U MOI-
pa3aeneHHsIMH.

KOHTpONB CHCTEMBI YIpaBIeHHs IEPCOHATIOM
OPEINoNaraeT OLEHKY KaJpOoBOr0 MOTCHIHAA
OpraHM3aLH{, B XOJ€ KOTOPOH aHAIM3HUPYIOTCS
CIIOCOOHOCTP M BO3MOXKHOCTB ~ PYKOBOJACTBA H
COTPYAHUKOB oOecrieunBath 3(pQeKTHBHYIO Jes-

¢ynkumonnpoBanus. COOTBETCTBHE IOCTaBJICH-
HBIX CTPaTerMYeCKUX M ONEPaTHBHBIX LEICH M
3aJja4 KaJApoBOMY IOTEHLHATy 3KOHOMHYECKOTrO
cy0bekTa OynmeT crocoOCTBOBATH MOBBIMICHHIO
3¢ deKTUBHOCTH u Pe3yIbTAaTUBHOCTH
JEATEeNbHOCTH W HMHBECTHLMOHHOW IIpUBJIEKA-
TEJIBHOCTH  NPENPUATHH, YBEIUYCHHIO €0
croumocTH [24, 25]. B xome oueHkH KaapoBOro
NOTEHI[aJla aHAIU3UPYETCs KaIpOBBIA COCTaB
9KOHOMHYECKOro cyObheKTa. Pe3ynbraTsl JaHHOTO

TENBHOCTh SKOHOMHUYECKOTO cyObeKTa.  aHanM3a peKoMeHayercs: pUKCUpoBaTh B pabouem
I[Ipy »>STOM YYWTHIBAIOTCS OpPraHM3ALMOHHBIEC,  JOKYMEHTE BHYTPEHHEro KOHTpoIs (Tadi. 3).
Tabnuua 3 - PIBK «AHanu3 kajpoBoro cocraBay
DO Jlomx- Obpa- Creru- Crax [ToBeIIEHHE Hamnune 3ameuanus
HOCTb 30BaH | ambHOCTh | paboTel | KBanmMpUKa- | AOIHKHOCT- | U PEKOMEH-
ne TIO cIIe- 012071 HBIX UH- JIaiy KOH-
HuanbH CTpYKLUHN Tposepa
OCTH
WBanoBa | Oyxrairep | BBIC- 9KOHO- 17 «DenepansH HUMEIOTCS -
B.IL ee MHCT 1O bl€ CTaHAAp-
CHenm- THI OyXTan-
AJIBHOCTH TEPCKOro
«byxrant yaeray, 72
€pCKUil yaca,
yuer, 11.12.2021,
aHaIu3 u Per. Homep
ayIuT» 0089
IlerpoBa | I'maBHBIL Beic- | baxamasp «®DuHaHCOBO HAMEIOTCS PEKOMEH-
JLN. 9KOHO- mee | KOHOMH- € IUTaHNUPOBa- Jryercst
MHCT KH HHE U OroJI- TIOBBICUTH
JKETUPOBAHH YpPOBEHb
e», 136 ga- obpa3zoBa-
COB, HUS 70
10.10.2021, CTENEHU
Per. Homep Marucrpa
1376 9KOHOMHUKH
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Ha ocHOBe naHHOrO AOKYMEHTa MpPOBEPSIO-
I OIIEHUB KAaueCTBEHHBIH COCTaB KaJApoB,
MOYET OMNpPENENUTh JOCTOMHCTBA M HEIOCTAaTKU
B CYLIECTBYIOLIEH
pa3paboTaTh peKOMEHJAlMM II0 COBEPIIEHCTBO-
MOJUTUKH B

BaHHIO

KaJapoBOi

CTPYKTYpe

nepcoHaia,

CUCTEME

OKOHOMUYECKHUE HAYKHA

YIIPaBJICHUSI IEPCOHAIIOM.

Juist Toro, 4ToObI MOBBICUTH TPOM3BOAUTEIH-
HOCTb TPYy/a, CHU3UTh BHEIUIAHOBBIE M HEOOOCHO-
BaHHBIE ITPOCTOM IPH OCYIIECTBICHUH IPOM3BO/-
CTBEHHOH JEATEIBHOCTH HEOOXOAMMO OIpese-
JUTh KOMIUIEKC KOHTPOJBHBIX MEpONPUSTHH.

Tabmuma 4 - PJIBK «BHyTpeHHHMH KOHTPONb CHCTEMBI YIPaBJICHUS IPOU3BOACTBEHHON

JIeITEIILHOCTRIO)
Hampasine- OOBEKTHI HcTounuku MeTtonant koH- | [Tonmb3oBarenu wuH- | Pe3ynbTaThl
HUS  KOH- | KOHTpPOJIS uHpOpMa- TpOJst dhopmarm KOHTPOJIb-
TpOJIst LKA HBIX MEpO-
MIPUSITHIA
Ornenka Otnen cHa0- | Otyerst o | MHBeHTapusanms, | PykoBogurenu ot1- | CHukeHne
CHAaOXEHUS | JKeHHs, MPO- | 3aKyIlKax, Olpoc  MaTepH- | Nelia  CHaOXKeHWs, | HEOOOCHO-
pecypcamMu | mecc cHaO- | 3amacax W | albHO- IIJIAHOBO- BaHHBIX
mporecca JKEHUS HCIIOJB30Ba- | OTBETCTBEHHBIX SKOHOMUYECKOI'0 MoTeph
TPOU3BO/I- HUM MaTepH- | JHUI[ U PYKOBOIM- | OTHEna, OyXrajire- | pecypcos,
cTBa albHBIX pe- | Telell moapasie- | puu, COOCTBEHHHMKH | CBOEBpE-
CypcoB JIEHUH, aHaUTH- | IPEANpUATHS MEHHOE
YecKue MpoIeny- roraiieHue
pBI KPEAUTOpP-
CKOH 3a-
JIOIKEHHOC
™
O1eHka IIpousBon- OTyeThl o | KonTtponbHbIit PykoBonuTenu CHmxeHnne
cobmroie- CTBEHHBIE MPOU3BOA- 3aIyCK CBIPhSl B | IPOM3BOACTBEHHBIX | 3aTpaT Ha
HUSI TEXHO- | CTPYKTYp- CTBEHHBIX MIPOHU3BOCTBO, LIEXOB,  IIJIAHOBO- | MPOU3BOJI-
JIOTHH TIpO- | HBIE Tofpa3- | 3aTparax, Olpoc  MaTepH- | SKOHOMHUYECKOTO CTBO,  CO-
M3BOJICTBA JIeJICHMS], 3amacax aJIbHO- otaena, Oyxraiare- | KpallleHHe
mpotiecc OTBETCTBEHHBIX puH, COOCTBEHHUKH | CBEPXHOP-
MPOU3BOA- JUI U PYKOBOIH- | MPEeNmpUsATHSL MaTHUBHBIX
CTBa Telel moapasne- pacxoaoB
neHu#t, nabopa-
TOPHBIM aHAJIN3
Or1eHka [Ipoussoa- OTtyeThl o | UuBenTapuzanus, | PykoBoaurenu CHmxeHne
COXpaHHO- CTBEHHBIE COCTOSTHUH OlpoCc  MaTepH- | MPOM3BOICTBEHHBIX | 3aTpaT Ha
CTH pecyp- | CTpyKTyp- CKJIQJICKOT'O aJIbHO- L[EXOB, PYKOBOIH- | MPOU3BOI-
COB B IIPO- | HbIE MOApa3- | ydera W Mpo- | OTBETCTBEHHBIX TeMW  CKJIAJCKOro | CTBO, CHH-
Lecce Mpo- | JAeNeHus, W3BOJICTBEHH | JIMII U PYKOBOIM- | XO3siicTBa, Oyxraji- | skeHHe He-
HM3BOJICTBA MecTa Xpa- | bIX 3aTpaTax, | Tejed Tojapas3zie- | TepuH, MaTepualib- | 00OCHOBaH
HEHHsT  pe- | 3amacax JICHWUH, KOHTPOJIb- | HO-OTBETCTBEHHBIE | HBIX HOTEPH
CypCOB, TIpO- HBI 3aIlyCK CBI- | JIUIA, COOCTBEHHH- | PECYPCOB
[ecc Tpou3- pbS B TPOW3BON- | KU HNPEATIPHATHS
BOJICTBA CTBO
OreHka IIpousBon- OTtyeTsl o | uBenTapuszanus, | PykoBogurenu Poct mpu-
MOJHOTEI U | CTBEHHBIE BBIITyCKE OIpPOC  MaTepH- | MPOU3BOICTBEHHBIX | OBLTH oT
CBOEBpE- CTPYKTYp- TOTOBOM aJIbHO- [IEXOB, PYKOBOAH- | MPOAAK,
MEHHOCTH HBIE TIONIPa3- | TMPOXYKIIHU OTBETCTBEHHBIX TEeMW  CKJIAJCKOrO | pocT 000-
BEITTYCKA JIeJICHUS, JUI ¥ PYKOBOIM- | XO03siicTBa, paboT- | paumBaeMo
TOTOBOM nporecc Telel Toapasne- | HUKW OyXrauTepud, | CTu
TIPOAYKIIUH | BBITyCKa JMeHWH, KOJmde- | MaTepHaibHO- TrOTOBOM
TOTOBOM CTBEHHO- OTBETCTBEHHBIE TIPOIYKITHH
TIPOIYKIIUHI CyMMOBOH  yder, | Tuma, COOCTBEHHU-
aHAITUTUYECKHE KU TIPEATIPAATHS
TPOLIETYPHI
Ouenka PyxoBonu- Otuerst o | bamancoBblii Mme- | PykoBogurenu o1- | Poct  pen-
TIPOIAXKH TENH OTJHENa | MPOAaxKe TOJ, OIPOC MaTe- | Jema TMpoaax, pa- | TabembHOCT
TOTOBOI MIPOJAX, TOTOBOM pHabHO- OoTHHKH OyxranTe- | ¥ TPOIaX,
NPOAYKUUU | MPOLECC MPOIYKIUH OTBETCTBEHHBIX pUH, MaTepHaabHO- | CHIDKCHHE
TIPOTaXKH JIUI U PYKOBOAU- | OTBETCTBEHHBIE pacxonoB
TOTOBOI Telel Tojpasne- | Jmma, COOCTBEHHH- | HA Mpoja-
TIPOAYKIIUHI JICHUH, aHAJIWTH- | KU MPENIpUSTHIL Ky
YECKUE TMPOLENY-
pHI
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OKOHOMUYECKHUE HAYKHA

[lpu npoBeleHHH KOHTPOJNBHBIX MEPONpPUSITHIL
ClIelyeT aHAIN3UPOBaTh IIOTEpH paboyero Bpeme-
HH CBEpPX YCTAHOBIJICHHBIX HOPM, & TaKKe (HUKCH-
pOBaTh U 3aMepATh MPOJOJKUTEIBHOCTD BBIIOJ-
HSEMbIX OCHOBHBIMH TPOHM3BOJICTBEHHBIMU pa-
OOTHHKAaMHU JCHCTBHIA.

OnmHUM U3 JIEWCTBEHHBIX METOIOB, HUCIIOJb3Y-
€MBIX BHYTPEHHHM KOHTPOJEPOM B IIpoIecce
MIPOBEPKH CHCTEMBI YIIPABJICHUS TEPCOHAIIOM,
siBisieTcs atTectranus [26, 27, 28].

[Ipumenenne naHHOrO MeToAa (HaKTHUECKOIO
KOHTPOJISI CIIOCOOCTBYET:

3¢ (GEeKTUBHOMY YIIPABJICHHIO TIEPCOHAIOM H
OTPE/ICIEHUIO €r0 MecTa B OpraHW3alMOHHOMN
CTPYKTYp€ 9KOHOMHUYECKOI'0 CYyObEKTa;

palMOHAILHOMY HCIIOJB30BaHHUIO TPYHIOBBIX
PECYPCOB, YTO B CBOIO OYEPE/b BIIMSET Ha MOBBI-
IIEHHE TIPOM3BOAUTEIHHOCTH TPY/IA;

KapbepHOMY POCTY paOOTHUKOB 3a CYET CTH-
MYJUPOBaHUS U MOTHBALMM TPYIOBOWU JESATEIIb-
HOCTH;

O0BEKTHBHOMY OIIPEJIEIICHUIO Pa3MepOB BO3-
Har’pa)KlleHHﬁ, BbIINIAYUBACMBIX pa6OTHI/IKaM 1o
pe3ynbTaTaM BBITIOTHEHHOH paboThl;

TIOBBIICHHUIO MPOM3BOAUTEIBHOCTH TpyJa 3a
CYET MOTUBUPOBAHUA paGOTHI/lKa;

KOOPIMHAIUK ACSATEILHOCTH IepCoHaa.

BHyTpeHHUI KOHTPOJIb CUCTEMBI YIPABJICHUS
IPOM3BOJCTBECHHOH JEATEIbHOCTBIO — OAUH M3
Ba)KHEHIIMX 3JEMEHTOB CUCTEMBI HH(OPMALHOH-
HOro obOecrieueHusi pa3pabOTKU W MPUHSTHS
YIPaBICHYECKUX PEILCHUH, HANpaBICHHBIX Ha
s pekTuBHOE BeleHHe OHW3HEca U BBISBJICHHE
BHYTPU(UPMEHHBIX ~ DE3EpBOB, a  TaKKe
Ha O0ecleuYeHHe CBOEBPEMEHHOTO KOHTPOJLI
32 BBIIOJTHEHUEM IIPHHATHIX PEIIeHHUH.

Iponiecc BHYTPEHHEro KOHTPOJISA CHCTEMBI
YIpPaBJICHUS MPOU3BOACTBEHHON AEATENHEHOCTBIO
Ipeoaraer:

MPOBEPKY KayecTBa OpraHU3alld U COCTOS-
HUS TIPOU3BOJICTBA;

OLICHKY YPOBHS OpraHU3alOHHO-
TEXHUYECKOTO ¥ TEXHOJIOTHYECKOTo 00eCIIeueHHs
MIPOU3BOJICTBEHHON JIEATEIBHOCTH;

OLICHKY COXPaHHOCTH MAaTepUajbHBIX U (H-
HAaHCOBBIX PECYPCOB;

MPOBEPKY INPAaBUIBHOCTH OpraHU3aIllHU IIPO-
W3BOACTBEHHOI'O Y4eTa M KaJbKyJIHPOBaHUs ceOe-
CTOUMOCTH HPOIYKLIUH;

OLICHKY  JKOHOMHYECKOH 3 PEeKTHBHOCTH
MaTepHaJbHbIX, TPYAOBBIX M (DMHAHCOBBIX  pe-
CYpCOB;

CBOEBPEMEHHOE BEISIBIICHHE HEYUTCHHBIX ICH-
HOCTEH, CBEpXHOPMATHBHBEIX PAacXOOB, HeIlele-
BOT'0 HCIIOJIH30BAHUS MaTePHATIHHBIX [IEHHOCTEH;

CHCTEMAaTHYECKYIO IPOBEPKY KaueCTBa TPOU3-
BOAMMON TPOAYKIHH C IENBI0 ITOBBIIICHUS €€
KOHKYPEHTOCIIOCOOHOCTH.

OmHO¥ U3 COCTaBISIOMINX IPOIlecca BHYTPEH-
HEro KOHTPOJIS CUCTEMEI YIPaBICHUS MPOU3BOI-
CTBCHHOW JEATENPHOCTHIO SIBISACTCSA IPOBEpKa
MAapKETUHTOBOM MONUTUKUA. B Xxonme Takoil mpo-
BEPKH OIICHUBACTCA SKOHOMHUYECKas I(PQEKTUB-
HOCTB TIPOJIaXK, ACCOPTUMEHTHAS TIOJIUTHKA, TIeJe-
Bas HANpaBJICHHOCTh pPBHIHKA M JCATEIEHOCTh

155

OpFaHPISaHHfI-KOHKypeHTOB, COCTOSAHHUE CHCTCMbI

[IEHOOOPa30BaHUs, OpraHU3alks  PEeKIaMHON
JIeSTETbHOCTH.
PesynbraTom BHYTPEHHETO KOHTPOJIS

CHUCTEMBl YIPABJICHUSI NPOU3BOJACTBEHHOMN Jiesi-
TEJIBHOCTBIO SBJISIETCA OIpEAEICHHE COOTBET-
CTBUS JAaHHOTO CETMEHTa CTPATETHYECKUM U OIle-
PaTUBHBIM 1EJISIM  Pa3BUTHUSI SKOHOMUYECKOTO
cyobekrta. Ilpu opraHuW3anMu BHYTPEHHETO KOH-
TPOJISI CUCTEMBI VIIPaBJICHUS MPOU3BOJACTBEHHOM
JIeSITEIBHOCTBIO BaYKHO OIPEJIEIUTh HAPaBICHHUS

KOHTPOJIS, crieruIecKue HUHCTPYMEHTHI
KOHTPOJNBHBIX ~ MEpPONpPUATHH, Moib3oBaTeneit
uHpopManmK W pe3yabTaThl  KOHTPOJBHBIX

MeponpusThi (Tabun. 4).

JlaHHBI TOKYMEHT COMEPIKUT MH(OPMAIIHIO,
MO3BOJISIOIIYIO BIIOCIEACTBUH OOBEKTHBHO OIle-
HUTh 3()(PEKTHBHOCTh CHUCTEMbI YIPABICHHUSA U
pa3paboTaTh PEeKOMEHIAIMU MO TpaHc(HOopMaIiu
OpFaHI/I?:aHI/IOHHOﬁ CTPYKTYpPBI U BHECEHUIO U3ME-
HEHUH B IPOLIEYpPhl YIIPABJICHUS.

KoHTponb cucremsl ynpasiieHusl GpUHaHCAMH
obecrieyrBaeT MH(POPMAIIMOHHOE B3aWMOJCH-
CTBHUC MCXKAY YIPABICHUYCCKUM alrapatoMm H
CTPYKTYPHBIMHA noapasacJICHUsAMU, KOTOpPbIC
OCYIIECTBISIFOT ~ (PUHAHCOBBIC  OMEpaIdé |
HaIlpaBJIeH Ha:

OLIEHKY (PMHAHCOBOI YCTOHYMBOCTH M (prHAH-
COBOI1 6€30I1aCHOCTH YKOHOMUYECKOTO CyOBbeKTa;

omnpeJielieHle ONTHMaIbHOrO o0beMa (puHaH-
COBBIX DECYpPCOB, paclpeleisieMbIX  MEXIy
CTPYKTYPHBIMH HOIPA3ACICHUSIMHU MPEAIPHATHS;

OLICHKY CBOEBPEMEHHOCTH M IIONHOTHI IOra-
1IeHHs1 (PMHAHCOBBIX 0053aTENBCTB Tepe]] KOHTP-
areHTaMy, (PUCKaIbHBIMH OpraHaMU;

olpeZielieHHe Pe3epBOB MOBbBIIEHHUST dPdek-
THBHOCTH (PUHAHCOBO-NIPOM3BOACTBEHHON Jies-
TEJIBHOCTH U yBEIIMYEHHS (PHHAHCOBBIX PECYPCOB;

KOHTPOJIb 32 3(PEKTUBHBIM U PALIMOHATIBHBIM
HCIIOJIb30BAaHNEM (DPHHAHCOBBIX PECYPCOB;

omnpeJereHle 3aKOHHOCTH U SKOHOMHYECKOM
11e1ecO00Pa3HOCTH OIEpalyi, CBI3aHHBIX C OCY-
IIeCTBICHAEM (PUHAHCOBOM JeSITENbHOCTH;

BBISIBJICHUE HapyLIeHHH (UHAHCOBOTO 3aKo-
HOJIATEeNILCTBA, YCTAHOBJICHUE JIMI], OTBETCTBCH-
HBIX 32 HapyLIeHHs, pa3padOTKy peKOMEHAAIit
0 HEIONYIIEHUIO HAPYIIEHUH B OYIyIIeM.

KoHTpons cucremsl ynpaBieHHs COLUAIBHON
JeATENbHOCTRIO HalpaBlieH Ha omlpeleieHne Co-
[HATBHBIX B3aHMOCBS3€i, KOTOphIE YCTaHABIIUBA-
I0TCSL B XOJI¢ peaji3aliy NPOrpaMM COLUabHO-
ro pa3BHTHA. B X0z1e BBINONHEHUS] KOHTPOIBHBIX
MEpPOIPHUSATHII OLICHUBACTCS BIUSHUE BHEIIHUX U
BHYTPEHHUX (PAaKTOPOB Ha COLMAIBHYIO ICSATENb-
HOCTh 9KOHOMHYECKOT0 CyOBEKTa; ONpeAeNseTCs
BIISTHUC OpraHN3aLHOHHO-YIIPABICHIECKOMH
CTPYKTYpbl M OTpacieBBIX  OCOOSHHOCTEH
Ha KaJIpOBYIO IMOJMTHKY, oOecrieueHue Oesomac-
HBIX  YCIIOBHIl  TpyAa, HPHPONOOXPAHHYIO
JeATEINEHOCTb.

Kak mpaBuio, KOHTPOIb CHCTEMBI YIIpaBlie-
HHS COLIMAILHON JIETaJIbHOCTBIO HOCHT BBIOOPOU-
HBIi XapaKTep W OCHOBBIBACTCS HAa TaKUX METO-
JIax TPOBEPKU Kak, OMPOC PYKOBOAMTENEH M pa-
OOTHHKOB CTPYKTYPHBIX MMOJpa3/ClICHHHA, OCMOTP
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WHIUBUAYAIBHBIX pPabOoYMX MeCT pabOTHHKOB,
HCCIIeIOBaHUE JOKYMEHTOB, OCYIIECTBIIEHUE BbI-
0OpKH OOBEKTOB MPOBEPKH, OICHKA PE3yIhTATOB
Orpoca U JOKYMEHTAJbHBIX MPOBEPOK, BbIsBIIE-
HUE OTKJIOHEHHUH U UX OICHKA.

B nporiecce BHYTpEHHETO KOHTPOJSI CUCTEMBI
yIpaBJIeHUs] COLMAILHON AESITENbHOCTHIO BayKHO
U3Y4YUTh YUpEAUTENTbHbIE TOKYMEHTHI B YacTH,
Kacarollelcsl mpeaMeTa AesITeNbHOCTH YKOHOMM-
YEeCKOro CyOBEKTa, CBEIEHHWH 00 ydpenuTelnsix.
Taxke creayeT MOpPOBEPUTh CBOEBPEMEHHOCTD,

TIOJTHOTY " MPaBUIBHOCTh (uxcanun
B y4pEIUTENBHBIX JOKyMEHTaX U3MEHEHHUH, Mmpo-
HCXOJSIIIHX B JIEATEILHOCTH OpPTaHN3allli U OlLle-
HUTH €€ OpraHU3alMOHHYIO CTPYKTYpYy; IpOBe-
puth cobOironenne QGopMupoBaHus (GOHIOB U
MPaBUJIBHOCTH pacipeieineH s NPUObLIH.

[Mpumensist  aHANUTHYECKHE  MPOLEAYPHI,
KOHTPOJIEPHI OLICHUBAIOT TEHJCHIIUH
B COLMAIIBHOM AEATEIBHOCTH U ONpPEENSIIOT BO3-
MOXHBIE IIYTH  Pa3BUTHUS  SKOHOMHYECKOTO
cyobekTa (puc. 2).

AHAJIHTHYCCKHE NPOLEAYPBI

AHanns cocrasa,

CTPYKTYPbI H AHHAMUKH

COLHANIbHBIX HHBECTHLIHIT

AHann3 IHHAMHKHN
PAacXOMOB, HATIPABNAEHHBIX

Ha MOAAEPIKKY COUHAIBHO

HE3alHIIEHHBIX CIIOEB
HaceICHNA

AHanu3s pacxonos,
HarnpapJICHHbIX Ha

MOIJEPIKKY KYJIbTYPHBIX

2 ' 3 [TporHo3zupyemele nokasarenu
€——> C(penHeoTpacnesble NokazaTenu
. | ¥
| e—> CpenHeperuoHanbHbIe
z noKasaresil
= &
u N
= [Tokazarenn opranusauunii-
8 E E JIHIEPOB
c 4
§ |e— Y cTaHOBNEHHbIE HOPMBI
I ITokasaTenu npeaecTBYOLIHX
NepHOIOB

11 CIIOPTHBHBIX
MepPOMPUATHii

BEHI'EHE BHHAUgedIRl]

AHanuz pacxonos Ha
olecreuennie Ge30MacHLIX
ycnoBuil Tpyaa

AHanms pacxonos
MPHPOIOOXPAHHBIE
MePOTPHATHSA

e ——p

Puc. 2. - IlpuMeHeHe aHATUTHYECKUX TPOLIEAYp B MIPOLIECCE KOHTPOJISI CHCTEMBI YIIPaBICHHS
COIIMATbHOMN JIESITENbHOCTHIO

[IpoBeneHHBIE KOHTPOJIBHBIE MEPOIPUSITHSA
MIO3BOJISIIOT  OLICHUTh CHCTEMY MEHEIKMEHTA,
MIPOAaHAIU3UPOBATh OPTAaHU3ALUOHHYIO CTPYKTY-
py, omeHuts 3()(YEKTUBHOCTH HCIOIH30BAHUS
pECypCoB, OIEHUTh COOTBETCTBHE IPHHUMAEMBIX
YIPaBICHIECKUX PEHICHUH HeIsM (pyHKITOHUPO-
BaHHU 3KOHOMHYECKOTO CYOBEKTa, BBISBUTH HeE-
JOCTAaTKH B ITUIAHUPOBAHUH, TPOTHO3UPOBAHUH U
pa3paboTaTh MEPONPHUSTHS IO UX YCTPAHCHHIO.

BoeiBoabl. B pesynbraTe wuccienoBaHuil
ObUTH pa3paboTaHbl PEKOMEHJAlMu M0 COBep-
IIEHCTBOBAHUIO METOAWYECKOro OOecIeueHHs
BHYTPEHHETO KOHTPOJSI CHCTEMbI YyIpaBICHHS
TIPEATIPUSATHEM. [pennoxeHHsIe paboune
JIOKyMEHTBI BHYTPEHHETO KOHTPOJSI CIIOCOOCTBY-
IOT CHCTEMAaTH3ally JI0Ka3aTelbCTB, COOpPaHHBIX
B XOZ€ BBITIONHEHHS! KOHTPOJBHBIX HPOLEIyp U
MIPEIOCTABIICHNI0  MH(OPMAIMA  PYKOBOJACTBY
SKOHOMHYECKOTO  CyObeKTa sl  IPHHATHA
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YIPaBJIEHYECKUX PELLICHUI.

Paspaboranubrit pabounit JIOKYMEHT
«IIporpaMMa BHYTPEHHETO KOHTPOJII CHCTEMBI
YIPaBICHUS» TIO3BOJISIET OCYIIECTBUTH paruo-
HQJIPHOE paclpeneieHne OO0SI3aHHOCTEH MEXIy
KOHTpPOJIEPaMH, ONPENENTNB KOHTPOIBHbIE MpPOILie-
JTypBI, TIOJUTIEKAIINE BBITOTHEHHIO.

C nmomomsto P/IBK «Tect onenku ¢ hexTrB-
HOCTH OpPTaHM3alMOHHOM CTPYKTYPBI SKOHOMHYE-
CKOTO CyOBEKTa» KOHTPOJIEP YTOUHSET CTPYKTY-
Py 9KOHOMHYECKOTO CYyOBEKTa U €€ COOTBETCTBHUE

CTpAaTETUUECKUM LEISIM  Pa3BUTUS, OLEHHUBAET
3¢ (GEKTUBHOCT  YIPABJICHHUS  CTPYKTYPHBIMHU
MOAPAa3ICICHUsIMY, YCTaHABIMBAET MEXAHU3M

B3aMMOJICHCTBUS MEXIY PYKOBOJACTBOM U TMOX-
pa3leNeHUAMH.

Jis TOKyMEHTanbHOTO O(QOPMIICHHS Pe3yib-
TAaTOB KOHTPOJII CHCTEMBI YIPAaBJICHUS MEPCOHA-
JIOM, a UIMEHHO pe3ynbTaTOB OLIEHKH KaJpOBOIO

Becmnux Kazancxozo I'AY Ne 2(70) 2023



OKOHOMUYECKHUE HAYKHA

MOTEHIIMaNa, PEKOMEHAYeTCs  HUCIONb30BaTh  KaJpOBOM TMOJUTHUKH B CHCTEME YIIPABICHUA
paboumii JIOKYMEHT BHYTPEHHErO KOHTPOJII  IIEPCOHAJIOM.

«AHanu3 kaapoBoro coctaBa». Ha ocHoBe naHHO- Jna AKKyMYJIIPOBaHU nH}pOopMarmy,

ro JIOKyMEHTa MIPOBEPSAOLIHUI OLICHUB MOTY4YEHHOU B mporecce IIPOBEPKH

KAaueCTBEHHBIN COCTaB KaJapoB, MOXET oOIlpese- CHCTEMBl YIpaBJIEHUS IPOU3BOJICTBEHHON nes-

JIUTH JOCTOMHCTBA M HENOCTaTKH B CYIECTBYIO-  TEIbHOCTBIO MIPETIOKEHO HCIOJIb30BaTh

med  cTpykType — mepconana, paspaborare  PJ/IBK «BHyTpeHHHIT KOHTpPONb CHUCTEMBI yHpaB-

peKoMeHAaIuH o COBEPIIEHCTBOBAHUIO  JICHUS IPOM3BOJCTBEHHOMN JEATEIIEHOCTBION.
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IMPROVEMENT OF METHODOLOGICAL SUPPORT OF INTERNAL CONTROL
OF THE ENTERPRISE MANAGEMENT SYSTEM
G. S. Klychova, A. R. Zakirova, A. F. Dyatlova, A. R. Valiev, N. N. Nigmatullina

Abstract. In modern conditions, the issues of developing internal control of the management system of an eco-
nomic entity are of particular relevance. In the process of internal control, management activity is evaluated in terms of its
compliance with standards containing the main provisions for the effective functioning of social and economic systems.
Proposed to improve the effectiveness of control procedures at the planning stage, the working document of internal con-
trol “Program of internal control of the management system” allows for a rational distribution of responsibilities between
controllers by defining the control procedures to be performed. The “Test for assessing the effectiveness of the organiza-
tional structure of an economic entity” proposed in the course of the working document study allows clarifying the struc-
ture of an economic entity and its compliance with strategic development goals, assessing the effectiveness of managing
structural divisions, and establishing a mechanism for interaction between management and divisions. For documenting
the results of the control of the personnel management system, namely the results of the assessment of personnel potential,
it is recommended to use the working document of internal control “Analysis of personnel composition”. On the basis of
this document, the inspector, having assessed the qualitative composition of personnel, can determine the advantages and
disadvantages in the existing personnel structure, develop recommendations for improving the personnel policy in the
personnel management system. When organizing internal control of the production management system, it is important to
determine the areas of control, specific tools for control measures, users of information and the results of control measures.
In this regard, it is proposed to use the document “Internal control of the production management system” in the verifica-
tion process. The proposed working documents of internal control make it possible to systematize the results of control
procedures and provide information to the management of an economic entity for making managerial decisions.

Key words: internal control, management system, working document of internal control, management
decisions.
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