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YIIPABJIEHYECKHWHU YYET: MOAEPHU3ALIUS JEUCTBYIOLEI'O
MMPOU3BO/JCTBA IYTEM BBOJA HOBOI'O BBIITYCKAEMOI'O IIPOAYKTA
I'. 51. Ocraes, O. O. 3106uHa, I'. C. Kubruosa, A. P. 3akuposa, P. 1. Hypuesa

Pedepar. B coBpeMeHHBIX yCIOBUSAX KOHKYPEHIIUN B OM3HECE YIIPaBICHYECKHI yUeT MpU3BaH
OBICTPO pearupoBaTh HA HOBBIE TEXHOJIOTHYECKHE BO3MOXKHOCTH PacUIMPEHHsI aCCOPTUMEHTA BBIITyCKa-
€MOi MPOYKIUH, B TOM YHCIIE TyTEM MOJEPHU3AINH, TPHOOPETEHNUS IOTOIHUTEIBHOTO 000py I0BaHHS
U BBIITYCKa NPOIYKIUH C HCTIOJIb30BAHUEM OTXOJI0B OT JEHCTBYIOIIEro pou3BoAcTBa. Llenp uccnenona-
HUSI — BBIpaOOTKA YNPaBICHUYECKOTO PEUICHUs U1 OCBOSHHS HOBOTO IPOM3BOJCTBA Ha MMEIOIIEHCS
CBIPbEBOH 0a3ze (OTXOIBI OT JEHCTBYIOMIETO NMPOM3BOACTBA) ITyTEM CBOEBPEMEHHOTO NMPUMEHCHHS HH-
CTPYMEHTOB YIIPABICHYECKOTO y4eTra (MOHHUTOPHHTA, OW3HEC-TIaHupoBaHUs). OmpeneseH alropuTM
peanu3ayy MpoeKTa MyTeM KIacCupHUKanuy (GaKTOPOB BIMSIHUS Ha POCT 0OBeMa MPOU3BOJCTBA, pea-
JIM3aLUK IPOTYKIMH U TIOBBIIICHHS e KadecTBa. [lepBoHavyabHbIe 3aTpaThl AUl TOJITOTOBKH U 3aITycKa
HOBOT'O ITPOM3BOJICTBA Ha 0a3e JeHCTBYIOLIETO COCTaBsT 48,2 MIIH pyo0., IpeanoIaraeMas rojoBas npu-
OBbUIb OT NMPOU3BOJICTBA XHUIKUX OpraHMYECKHUX yJNoOpeHuit — 264,6 muH py0. [IpeanoxkeHsl OCHOBHbIE
NPUHOUIB GOPMHUPOBaHUS OJIArONPUSTHBIX MUKPO- M MaKpO3KOHOMHYECKUX YCJIOBHUIl B yIpaBiieHYE-
CKOM Yy4YeTe: MOHHTOPHHIOBBIC HCCICIOBaHMSA BHYTPEHHEH cpelnsl M BHENIHEH cpezpl, OusHec-
iaHupoBanue. Mx peanusanus OyaeT cmocoOCTBOBATH MPHHATHIO YIPABIECHUYECKUX PELICHUH M0 BBOIY
HOBOTO IIPOM3BOJICTBA ITyTEM aHalN3a COOCTBEHHBIX BO3MOXKHOCTEH (PECYpCOB) M NPUBIICUECHHS 3aEM-
HBIX CPEZACTB C YYETOM CIIPOCa M MECT peasM3alliy BBIITyCKaeMOT0 MpoayKTa. [IpeaokeHo COBMECTUTh
9Tambl BBOJIA B DKCILUIyaTal[MI0O HOBOTO MPOM3BOACTBA (CTPOMTENHCTBO M 3alyCK MPOU3BOACTBEHHOTO
KOMIUIeKca ISl MOJTy4eHHs OuoryMmyca, KOMIUIEKCA AJA IOJIy4eHHs JKMIKOTO OPraHHYecKoro ynoope-
HUSI; CTPOUTENBCTBO U 3aIyCK JIMHUM PO3JIMBA U YIIAKOBKH JKHJIKOTO OPraHMYeCKOro ynoOpeHus) ¢ dTa-
MaMy peajii3aliy NPOeKTa BhIyCKa MPOAYKIMHU, YTO OIaronpusiTHO BiuseT Ha 3G EeKTHBHOCTS.

KnioueBble cjioBa: yrpaBiIeHYECKHH ydeT, OM3HEC-IIaHUPOBaHNE, )KUAKIE OpraHHdecKrue y1o0-
PEHUS, IPONU3BOJICTBO.

Beenenne. CoBpeMeHHbIE CaHKIMOHHBIE  HMH()OpMAIMU HA MEPCIEKTUBY, aHAIN3a MUKPO- U
YCIOBUS JUKTYIOT HEOOXOJUMOCTh H3BICKAHUS ~ MAaKpOIKOHOMUYECKHX YCJIOBHUH B CTpaHe W TEH-

HOBBIX TEXHOJIOTMYECKUX U IKOHOMHUYECKHUX BO3- neHnui 3a pyoexom [10]. ITlepemawa mHDOpMA-
MOXXHOCTEH pacIIMpeHHs IPOM3BOACTBA OCHOB-  IIMH B YNPABIEHYECKOM YYETe OCYIIECTBISETCS C
HOH U JONONHUTENbHON poaykuuu [1]. WCTIOB30BaHUEM HU(PPOBBIX TEXHOJOTUH H TEX-

B pBIHOYHBIX YCIIOBHSIX OT OPTaHM3aIMi Tpe-  HUYECKUX KOMMYHHUKAIMH oT y4eTHO-

Oyercst pa3pabOTKa HOBBIX TEXHOJOTHYECKMX  YNPABJICHYECKOr0 MepcoHaja K PYKOBOAUTEIIO
MIOJXO/IOB JJIsl TIOBBIIICHHS PEHTA0ENbHOCTH,  OPraHW3aLMHU JUIS OCYIIECTBICHUS ONEpaTHBHOTO
JOXOAHOCTH, MPUOBUIBHOCTH W IUIaTEXECHoco0-  yHpaBICHHS U NMPUHATHUSA pernenuii [11].
HOCTH Ha OCHOBE NPHUHSITHSA COBPEMEHHBIX YIIPaB- B cucreme ympaBieHueckoro ydera (opmu-
JICHYECKUX PELICHUH, UCTIONb3ysl MH(POpManuoH-  pyercs nHpopMmanus u3 cdhep GpuHaHCOBOM, HAIO-
HOe mose ynpasieHdeckoro ydera [2]. Takoll ~ ToBOHM M ynpaBlI€HUYECKOH IEATEIbHOCTH, a TAKKe
IIyTh Pa3BUTHSI SKOHOMHYECKOTO CyOBEKTa C MC-  IeJIeBbIE, IIPOrHO3HO-OI0/KETHBIE W CMOJEIHPO-
MIOJIb30BaHWEM TPAMOTHOTO YNPABIECHYECKOTO  BAaHHBIE MMHUTAIIMOHHBIE HH(POPMAIIMOHHBIC YCIIO-
yueTa CIOCOOCTBYET MOBBIMICHUIO 3((eKTHBHO- BUSl (DYHKIIMOHMPOBaHMsI OM3HECA C YUETOM pas-
CTH J€ATEILHOCTH MPEINPHUATHS, @ TAKXKE PacIli-  JUYHBIX (aKTOpOB W Yrpo3 BHYTpEHHEH u
PEHMIO MEPCIEeKTHB ero pa3sutus [3, 4, 5]. BHeIIHeH cpensl [12].

BaXHBIM acneKToM YCIEIHOTo (yHKIIMOHH- Crnenyer OTMETHTh, YTO IPOU3BOJICTBEHHBIN
POBaHMS M SKOHOMHYECKOTO Pa3BUTHS OpraHW3a-  Y4YeT 3aTpaTr M KaJbKyJIUPOBAaHHE CeOECTOMMOCTH
IUA ¥ B LEJIOM OW3Heca CIYXHT oOecriedeHHe  NPOAYKIMH CIIy>KaT COCTAaBHBIMHM 3JIEMEHTaMH
yIpaBJIEHYECKUM NIEPCOHATIOM YUETHO-  YNpPaBJIEHYECKOTO Yy4y€Ta, COEIUHSIOIMMU HUH-
yIpaBJIEHYECKIMH JTaHHBIMU PYKOBOJICTBA X03s1i1-  (popmanmoHHbIe HoJIst ¢uHAHCOBOTO,
CTBYIOIIET0 CyOBEKTa IyTeM aHajin3a, MOHHTO-  YHPABICHYECKOT'O M HAJIOTOBOTO y4ETa B paMKax
pUHTra M WHBIX AHAJUTUYECKUX NEUCTBUM, B TOM opranu3amuu [13].

Ypcle MPOTHO3HBIX W IUIAHOBBIX IIOKa3aTeseH, XapakTepHBIM W NPUHOHUITHAIBHBIM (haKTo-
IyTeM COCTaBIICHHWs OW3HEcC-IUIaHa, OIO/KeTa M POM ydeTa B yNpaBJICHHH JAEATEIBHOCTHIO OM3He-
Jp. B CUCTEME YIIPABIEHUYECKOrO y4era [6, 7]. ca CIY’)KUT CKOPOCTb IIPEOCTaBICHUsI HH(pOpMa-

VYnpaBneHYeCcKUil y4eT Al IPUHATHS CTpaTe-  LUM B YCIOBUSX OBICTPOMEHSIONIECHCS BHYTpPEH-

IMYECKUX pEIIeHWI B yNpaBlICHWH MAEATEIbHO-  HEH W BHEIIHEHW IIONUTHKH, a Takxke Ou3Hec

CTBIO XO3AHCTBYIOIIMM CyOBEKTOM BKJIIOYaeT  cpensl. [103TOMy pacimimpeHne BO3MOMKHOCTEH M
COBOKYITHOCTb METOJUYECKUX M INPAKTUYECKUX cepbl TPUMEHEHHUS YIPaBIEHYECKOTO ydeTa B

MTOJIXO/IOB C IEJIBI0 CBOCBPEMEHHOTO PEarnpoBa-  paMKax yIpaBICHUS OpPTraHU3aIMed C IeTIhI0 MO-

HUS Ha HM3MEHEeHHS BHYTpEHHEH U JIepHHU3ALMU U OCBOCHUS HOBBIX COBPEMEHHBIX

BHENTHEH cpensl [8, 9]. TEXHOJIOTUH B XO3SMCTBYIOIIEM CYyOBEKTE MPHOO-
VYrpaBieHYECKUil yUeT — 3TO CPEACTBO U3yde-  peraer oco0yro akTyaibHOCTS [14, 15, 16].

HUSI TPOUUIOW M TeKymied HHGpOpPMaluu, Ipo- Llens uccenoBanust — BEIpabOTKa yIpaBJICH-

THO3HBIX AQHATUTUYECKHUX UCCIICIOBAaHUIA  4YECKOTo pelleHHs AJs OCBOCHUS MPOU3BOICTBA
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HOBOM MNpOAYKUMH HAa HUMEIIIENUCS ChIPbEeBOI
6aze (OTXOIBI OT ACHCTBYIOIIETO ITPOM3BOICTBA)
IIyTEM CBOEBPEMEHHOTO IPHUMEHEHHSI HHCTPY-
MCHTOB YINPABIEHYECKOrO ydeTa (MOHHUTOPHUHIA,
OWM3HeC-TUIAaHUPOBAHUS ).

YciaoBus, matepuanasl U Meroabl. O0bek-
TOM HCCJIEJIOBAaHUS CIYXHUT YIpaBIEHUYECKUN
ydeT Kak TJaBHas WHQOPMAIMOHHAsI COCTABIISIO-
asi CTPaTeruueckoro ynpaBiIeHHUs OpraHu3aluu.
B cBs3u ¢ 3TuUM 3ajauu ynpaBlIEHUYECKOTO ydera
COCTOSIT B TIOMCKE HOBBIX M MOHHUTOPHHIE
JCHCTBYIOIINX TEXHOJOTHUECKUX M IKOHOMHYE-
CKMX  BO3MOXXHOCTEH  yIydlmIeHHss  paOoThI
MIPEATIPHATHA.

Opranuzanuss MPOU3BOJICTBA HOBOIO BHUAA
MIPOAYKIIMHM HalpaBlieHa Ha CO3JaHue Olaromnpu-
SITHBIX MHUKPO- U MaKpO3KOHOMUYECKUX YCIOBUH
pocta 00bEMOB U TOBBILICHUS Ka4ecTBa MPOIYK-
LIUH, TONTyYeHHE AOTOIHHUTEIHFHOTO J0XO0Ia VIS
oOecrieueHns: OCBOSHHSI HOBBIX TEXHOJIOTHH, CO-
KpalleHHe JI0JIM UMIIOPTa B CTPYKType moTpedie-
HUSI  OTEUECTBCHHBIX  CEIHbCKOXO3SHCTBEHHBIX
OpraHu3aluil.

Hcnonb3oBanue ymoOpeHHH CIy)XUT OJHUM
u3 caMbiX 3(P(PEKTUBHBIX CIOCOOOB MOBBIIICHUSI
HKOHOMHUYECKOH 3((PEKTUBHOCTH OTPACIHU pacTe-
HHEBOJICTBA, 4YTO oOOecredynBacT CTaOMIBHBINA
CIPOC Ha 3TOT BU MPOTYKIIUH.

Jns ycTOMYMBOrO pasBUTUS U JAIbHEHULIETO
HapalyBaHuss OOBEMOB HPOMU3BOJICTBA IPOIYK-
LIUU KPOME TeXHUYECKOTO COIPOBOXKACHUS U TeX-
HOJIOTHYECKUX IPOIECCOB HEOOXOTUMO BBINOJI-
HEHHE VYMPaBIEHYECKUX M OpPraHM3alMOHHO-
SKOHOMHYECKUX MEPONPHUSATHHA: rpaMOTHas opra-
HU3amus Tpyda (ympaBieHHE YelOBEYECKHMMHU
pecypcamu), pannMoOHaJILHOE HCIIOJIb30BAaHHE pe-
CypCOB, IIPOBEJCHNE MOHUTOPUHIOBBIX HCCIIE/I0-
BaHUil peIHKA COBITA H JP.

Opranu3anyio pPOU3BOJCTBA IUIAHUPOBAIH
Ha TEPPUTOPHUH JEHCTBYIOIIMX IPOU3BOJCTBEH-
HBIX TUIONIAJI0K, YTO OOYCIIOBJICHO HalUYHEM
JOCTaTOYHOTO KOJIMYECTBA HMCXOIHOTO CBIPbS,
TOTOBBIX TPOM3BOJICTBEHHBIX IUIOLIAZIEH ¢ HEOO-
XOJIMMBIMH  pa3pelleHusIMH, TOTPEOHOCThIO B
nepepaboTKe OTXOJ0B MPOMU3BOJCTBA CEILCKOXO-
3SUCTBEHHOH MPOMYKINH, HATMYHEM KBaTU(PHIIU-
POBAaHHOTO TIEPCOHANA, JIOTUCTHKH U JIp.

[IpoekTHOE peleHne CBOAWTCS K CIEIyomIe-
My: B XO3SHCTBYIOIIEM CYOBEKTE, OCYIIECTBIISIO-
IIMM BBIITYCK MOJIOYHOH NMPOAYKIHHU (CBIp, Mac-
JI0), TUIAHUPYETCs IMPOM3BOJCTBO KHUIKHX Opra-

HHUYCCKUX y,HO6p€HI/II71 MHKpO6HOJ’IOI‘I/I‘lCCKHM
CIIOCOOOM Ha OCHOBE 0TX0J0B I[CﬁCTByIOHICFO
IIpOU3BOACTBA.

[Tpu npoBeeHNN YKOHOMUYECKUX HCCIIEI0Ba-
HUI U pacyeToB B yIPaBIEHYECKOH OyXxraitepuu
ObUTH TIPUHATHI JOMYIICHUS: PACUSTHBIA HEPHOL
mpoekTa (TMepHoJ MPOU3BOJICTBA U PEal3aIlHN)
cocTaBusl 1 roJ ¢ BBIXOJAOM Ha IJIAHUPYEMYIO
MOIHOCTh [0 TPOU3BOJACTBY yIOOpEHUit
7 MecsIIeB.

I[Ipu sTOoM mpoekTHpoBanue, OQOpMIICHUE,
3aKyIKa, U3rOTOBJIEHUE, JOCTaBKa K MOHTaXX 000-
pyIoBaHMsI JOJDKHA 3aHATH 6 MecseB. OnToBas
eHa TOTOBOI'O TIPOTyKTa TIPUHSTA
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MHUHUMAJIbHOM, TI0 CpPaBHEHHWIO C aHAJIOTaMH, —
130 py6.3a 1 1.

B mponecce uccienoBaHuii u3ydyaiau HopMa-
THUBHBIC aKThl, HAYYHBIE TPYAbl OTEYECTBEHHBIX
SKOHOMHCTOB B 00JIACTH YIPaBICHYECKOTO yUETa,
aHaJIM3a, OPTaHU3AIMU U YIIPABICHUS.

B pabore ucnonb3oBany oOIeHayIHBIE METO-
Jbl:  aHalu3, CHHTE3, MOJEJIMpPOBaHHE U
abcTparupoBaHue U JIp.

PesyabTaTsl u obcy:xkaenue. J[ns ocBoeHus
MIPOM3BOJICTBA HOBOTO BHAA JOTIOJHHUTEILHON
MPOAYKIINN HEOOXOIMMO paccuuTaTth ero cebde-
CTOMMOCTh ITyTEM aHaJIN3a, MOHUTOPWHIa BHYT-
peHHEll W BHEIIHEH cpeapl M COCTaBIEHMS
Ou3Hec-TuIaHa.

[TpousBoxcTBO, OTpEOIEHHE M KAYECTBO BbI-
MYCKaeMBbIX IPOAYKTOB COCTABISIOT (hyHAaMEH-
TAIBHYI0 OCHOBY JKM3HEJCATEIBHOCTU XO3sii-
CTBYIOILIETO CyOBEKTa.

Ha ¢opmupoBanue 6aronpusTHEIX MHUKpPO- 1
MaKpOSKOHOMHYECKUX YCIOBUH UIS pa3sBUTHUS
MIPOM3BOJICTBA OKAa3bIBAaCT BIMSHUE psx (akTo-

pOB, KOTOpble MOXXHO  KJIacCH(HUIUPOBATH
MO TpyIIaM: CO3JIaHue MPOJYKTa, paccpeoTode-
HHE M OOMEH TpOJYKTa, HCIOJIb30BaHUE

npoaykra (puc. 1). IpenmoxeHHas Kiaccu(puka-
U JaeT BO3MOXKHOCTh KOHKPETH3HUPOBATH OC-
HOBHBIC TNPHHIUIB O0ECTeUeHHs XO3SMHCTBYIO-
IIeTo CyOBeKTa MOXOJaMH, CEIbCKOXO3SHCTBEH-
HBIX OpPTaHW3aIUil CHIPhEM M HACEICHHUS CTPaHBI
NPOAYKTaMU MUTaHHUS.

CocraBmsromue TpYTIIBI
«Co3anue nNpoIyKTay OTPaKaroT:

pa3BHUTHE CHIPbEBOW 0a3bl U mepepadaThiBato-
el IPOMBIIIICHHOCTH (OCHOBHAS IIENIb — BBI-
MyCK THIIEBOW MPOAYKIHH W palrdoOHAIbHOE,
[EJIEBOE HCIIOJIH30BAHUE OTXOIO0B MPOU3BOJICTBA,
B TOM YHCJIE€ B KaUECTBE CHIPHA);

MOJJIEPKKY OTEUECTBEHHBIX TOBAPOIPOU3BO-
JIUTENIe Ha BCeX JTamax pa3BUTHS (OCHOBHAs
Henb — oOecrneyeHne MPOU3BOAUTEIBLHOCTH H
JIOXOJTHOCTH XO3SIHCTBYIOIIETO CYOBEKTA);

BBOJI pecypcocOeperarmmux TEXHOJIOTHH H
3alIuTa SKOHOMHUYECKAX MHTEPECOB XO3SIMCTBYIO-
IUX CYOBEKTOB (OCHOBHAS LEIb — PETYIHPOBA-
HUE CUCTEMbI TNIAHUPOBAHUA, HaJ'IOFOO6J'IO>KeHI/DI
Y IIEHOOOpa30BaHUsA);

YBEJIMYCHUEC MPONU3BOJCTBCHHBIX MOH_IHOCTCﬁ,
JICHE)KHBIX J0XOJIOB, IIATEKECIIOCOOHOCTH Hace-
JeHus1 (LeJib — TOBBIIICHUE JI0JIM TIPOU3BOICTBA,
pa3MepoB OIUIATHl TPyJa W HDKOHOMHUYECKOH J10-
CTYIHOCTH CBIPbS ¥ ITPO/IOBOJILCTBHSA);

KOHTPOJIb Ka4eCTBAa BBIITYCKaEMON U peasin3y-
eMo mpoayKIuy (OCHOBHAS 1I€TTh — KOOPAUHAIH-
OHHOC IUIAHUPOBAHWE W YIPABJICHUC BBIIMYIICH-
HOW TIPOTYKITHEH).

Cocrapmsromue TPYTIIIBI (haxTopoB
«Paccpenorouenne u 0OMeH HPOJYKTa» OTpaXka-
I0T: YPOBEHb Pa3BUTHS PHIHOYHOH HMH(PACTPYK-
TYPBI — 3aBUCHUT OT CTEIIEHH OCBOCHUS IIN(POBBIX
TEXHOJIOTHH, OHJIAWH-TOPTOBIIU U JIp.; Pa3BUTHE U
€MKOCTh HAIlMOHAIBHOTO PBIHKA BBITyCKaeMOU
MPOAYKIINH — TTOKa3aTelb, OTPAXKAIOIINI KOJINIe-
CTBO MPOAYKTAa, KOTOPHIH IOTPEOHTENH MOMKET
nproOpecTr Ha KOHKPETHOM PBIHKE.

(baxTOpOB
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I'pynnupoBra nokasareJei

HanmenoBanue rpymnn
pakTopos (cdepnl)

HaumenoBanue pakTopoB

‘ 2. Mpupamenue

l 3.0 lyek - MOJepHHU3aLHA

[ 4.IlokpriTHe

CpeaCTE MpOHU3BOACTEA.

‘ 5.J10CTOHHCTBO

Sy
-
Co3naHue NpoayKTa
[ |.Dkcnancus - yriyOneHHe — CHEIHANW3allid W TIOBBIIICHHE KOHIEHTPAIHH
MPOU3BOJCTBA.

- pocT 00BeMOB MPOH3IBOJICTRA NPOAYKIIMH, CBIPLA H IMPOJOBOJIBCTBHA.

JefiCTBYIOIINX
MPOU3BOACTBEHHBIX MOIHOCTEN, pecypcocheperalommx TeXHOIOHil.
- TIOBBbIIIeHHe o0ecmeyeHHOCTH W 3()(eKTHBHOCTh HCIONB30BAHHSA

- TIOBBbIIIEHHE Ka4ecTBA M KOHKYPEHTOCIOCOOHOCTH BBIMYCKAaeMOM
OTE4eCTBEHHOIl MPOLYKLHH.

H BBO B IKCNayaTauum

Paccpenoroyenue 1 o0MeH NpoayKTA

¥

pOCCHIICKUX TOBAPONPOU3BOAHUTENE

1.¥YpoBeHb pa3BUTHA PbIHOUHOM HH(PACTPYKTYPBI
2. Pa3BuTHe HAIIHOHANBIOTO PBHIHKA BHIMTYCKAEMOT MPOJYKIIHH U €70 EMKOCTh
3.00BexkTHBHas mnoTpeOHOCTL OW3Heca B MOJIEpPKAHUU,

4. [MoTpeOHOCTL B HOBBIX TEXHOJOTHIX JUISl BRIMYCKA TPOIYKTOB H ChIPbA
5. VYpoBeHb JIOX0I0B M IUIATEKeCH0CO0HOCTE ODIaHU3alHK

YEPEMJIEHHH W pasBUTHH

Hcmonb3oBaHHE MPOAVKTA

A 4

B MPOAOBOJILCTBHHA

1. YpoBeHb NoTpeOHOCTH HAITMOHATLHBIX OPTraHH3aIHil B CHIPhe W HaceTeHHS CTPaHbI

2. M3smeHeHne MOTPeGHOCTH B CHIPhE H TIPOAYKTAaX MHTaHHA Oiarojaps MPHMEHEHHIO
OTEYECTBEHHBIX TCXHOJ'I()THE], NMOBBIIICHHKY JOXOIO0B, C()BCpLLICHCTBOBaHHH] CHCTCMbI
LIeHOo0Opa30BaHus Ha MPOAOBOJILCTBHE

é

Puc. 1 — Kinaccugukanus pakTopoB BIHSHUSI HA POCT 00beMa MPOU3BOJICTBA, PeaTU3allH
MIPOAYKITNH U TIOBBIIICHHS ee KauecTBa (pa3paboTaHO aBTOpaMM)

[TorpebHocTs OM3HECA B  IMOJIEPKAHUH,
YKPEIJICHUH U PAa3BUTHU POCCHICKUX TOBapOIIPO-
H3BO}IHTCH€ﬁ — B COBPEMCHHBLIX YCJIIOBHUAX 3TO
JIOJDKHO CTaTh OJHOW U3 COCTABIISIIOIUX CHCTEMBI
obecrnieueHus HAIMOHATIFHON 6e3omacHo-
ctu Poccmiickoit dDenepanuu; HEOOXOIUMOCTH
pa3pabOTKN HOBBIX TEXHOJIOTHMH — WHHOBALMOH-
HBII IIpoIIecC, KOTOPBIM MpeanonaracT BoBJeye-
HHE Ka4eCTBEHHOTO CBIpBS, OTXOJI0B
(cOOCTBEHHBIX W IIPUOOpPETaeMbIX) B IPOM3BOJ-
CTBO HOBOM MPOJYKIIMHU, YTO PELIAeT PsiIl IKOJIO-
TMYECKUX MpOoOJieM; ypOBEHb J0XOJOB M ILjIaTe-
KECITIOCOOHOCTh OpraHU3alMH, TO €CTh CIOC00-
HOCTH OpraHuU3aluu IMOJIydaTb JOXOJBI OT IMpoJa-

KM CBOEH  MOpPOMYKIMH U TMOJHOCTBHIO
B CpPOK TOramarb CBOI  KPEIUTOPCKYIO
3aJI0JDKEHHOCTH (CM. puc. 1).
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I'pynma ¢akTopoB 1O HCIIOIB30BAHHIO MPO-
JlyKTa OTpa)kaeT ypOBEHb NMOTPEOHOCTH OpraHU-
3allUii B ChIPbE, 8 HACEIICHNSI CTPAHbI — B IIPOIYK-
Tax IMUTaHUA, 1 €TO0 U3BMCHCHHUC.

Onn XapaKTEepU3yIOT MOKYyIaTEIbHYO
CcrocoOHOCTh MOTpeOUTENel HOBOTO BHAA IIPO-
JIyKTa, YCIIOBUS 9KOHOMHUYECKOTO
pOCTa, TOBBIMIEHHS KOHKYPEHTOCIIOCOOHOCTH
HallMOHAJIFHOH  SKOHOMHUKM W KadecTBa
JKM3HN HaCENICHHUSI.

CoOmoiasi pacCMOTpPEHHbBIE MPHUHIUIBI Ha
npeanpuATUd  MOXHO OpPraHu3oBaTb CHUCTEMY
yIpaBlIeHYeCKOro  ydera, Koropas  Oyner
CHOCOOCTBOBaTh ~ OCBOGHHMIO  TNPOU3BOJICTBA
HOBOT'O BUJIA MPOAYKIIHH.

Kpowme Toro, 3a1a4ym, IocTaBlIeHHbIE B paMKax
YIIPaBIEHYECKOTO ydeTa MPOEKTa
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10 MOJIEPHU3ALMHU TIPOU3BOJICTBA M 00ECTICUCHHIO
pecypcocOepexeHHs I03BOIIAT Peaau30BaTh:

YTHIU3AIHIO COOCTBEHHBIX H MPHOOPETEHHBIX
JOTIOJTHUTEIILHO OPraHMYeCKUX OTXOJ0B
(TPOOYKTOB NMUTaHMS PACTUTEIILHOTO U KHBOTHO-
ro IMPOUCXOXKACHHS, OOPE3KOB IEpPEBLEB, OIAB-
LIMX JIUCTHEB, OIMJIOK, OTXOJIOB CaXxapHOM, IIMBO-
BapeHHOM, BUHOJIETIBYECKOI1, 1epeBooOpadaThIBa-
IOIIEH, LEIUTI0I03HO-0yMakKHOH TMPOMBIIUICHHO-
CTH, WJIOBBIX OC/IKOB KaHAJIM3AI[HOHHBIX OYHCT-
HBIX COOPY)KEHHUH U JIp.) C IOMOIIBI0 MHKPOOHO-
JIOTUYECKUX TEXHOJIOTHI;

NPOU3BOACTBO  JKHAKOTO  OPTraHUYECKOTro
yIoOpeHHss KOMIUIEKCHOTO AEHCTBHS, ITO3BOIISIO-
LIEro TPOBOJUTH PEKYJIbTUBALMIO 3EMENb JUIs
CEeIbCKOTO XO3SHCTBA, CO3AaBaTh IUIOJOPOAHBIH
CJION TTOYBBI Ha MECYaHbIX, MYCTBIHHBIX U CKaJlu-
CTBIX TPYHTaXx, MOBBIIIATL YPOKAWHOCTh CEIbCKO-
XO3SIUCTBEHHBIX KYJIBTYP;

CTHMYJISITOPOB POCTA JUIsl )KUBOTHOBOJICTBA, MTH-
LIEBOJICTBA U PHIOOPA3BEACHMS;

pELICHHE SKOJIOTHIECKHUX MPOOIIeM MPEATIPHs-
THH,  WMCIONIMX  OpraHMYeCKUe  OTXOMBI
(cpBOpOTKa, QMIBTpAT (IIepMeaT) W APYTHE ITH-
ICBBIC).

Ha ocHOBe y4eTHO-ynpaBiIeHYECKUX MaHHITY-
JSIMHM, pacyeToB U MPOTHO3HBIX AEHCTBUH B pam-
Kax OM3HEC-TIPOEKTa ONpeJesICHBl OPUEHTHPOBOY-
HBIE CPOKM BBOJIa B IKCILIyaTal[{I0 HOBOTO IPO-
n3BOJCTBA (pHC. 2), a TAaK)Ke YCTAaHOBIIEHA TCXHU-
Yeckass BO3MOYKHOCTb OJHOBPEMEHHOI'O CTPOH-
TENbCTBA  INPOHM3BOJCTBCHHBIX  KOMIUICKCOB
(copTupoBOUHOTO, OMOpEaKTOpa, TMHUU PO3JIHBA
u ap.). [lpennaraemast cxema opraHu3aluu Ipo-
HU3BOJACTBA HOBOM MPOAYKIIUN MO3BOJIACT YTUIIU-
3UPOBATH OTXOABI COBPEMCHHBIX MOJIOYHBIX 3aBO-
JIOB MyTEM H3TOTOBJIEHUSI OPTaHUYECKUX yIo0pe-
HUH W TeM CaMbIM YBEJIHYHTh PEHTAOCIBHOCTD

NOJIy4YCHUC 9KOJIOTHYCCKHU 0e30macHbBIX MMpOU3BOACTBA B LICJIOM.
s
CTpOoHTENIBCTBO H 3aMyCK COPTUPOBOYHOIO KoMmekca (3...6
MecsALIeB)
H -
A4
Bropoii aTan CTpOoNTENBLCTBO H 3anMycK OHOpeakTopa Ha MUKpoopraHusmMax (3
mecsiia)
V.

—>{ TperniisTan ]—9

CTpOHTENLCTBO W 3aITYCK MPOH3BOJICTBEHHOrO KOMIIIEKCa JITs
nonyueHus buorymyca (3 mecsua)

YerBepThiii

Tan

CT[)OHTEJTBCTBO H 3allyCK IMPOH3BOJACTBCHHOIO KOMIIIEKCa JIIA
TONYHYEHHA KHIKOTO OPrani4ecKoro y,-_"LOGPEHHﬂ (6 MECHLLEB)

W

-
L—>{ IlaTeiisran ‘%

.

CTponTenbeTBO H 3allyCK JIMHHH PO3/IHBA U YIIAKOBKH SKHIKOTO
opraHu4eckoro yao0peHus (6 mecsaues)

Puc. 2 — Cpoku BBOJIa B 9KCILTyaTaIMIO HOBOTO MPOM3BOICTBA (3aBOJIA)

OcHoOBHasl yrpaBlieHUeCKas (cTpaTrermyeckasi)
uaes MPOeKTa COCTOWT B YTHIIM3ALUU OTXOIOB
OMOTEXHOJIOTUUECKHM CIIOCOOOM.

KoHeuHbI TPOAYKT Takoi mnepepabOTKU —
KHJIKOE OPTaHUYECKOro yJ00peHne KOMIUIEKCHO-
ro neicteus. Ero ucrnonb3oBaHue yiydiiaeT ar-
POXUMHYECKHE CBOHCTBA MOYBHI, ITOBBIIIACT YPO-
Kail W yJIydIIaeT KadecTBO CEIbCKOXO3SHCTBEH-
Hol npoxykuuu. [Ipeanaraemas TeXHOIOTHS PO-
M3BOJICTBA OPIaHMYECKOTO yJOOpPEHUs MpaKTHUe-
CKM HMCKIHOYA€T MOTEPHU IMUTATCIBHBIX BCHICCTB
NpHA JUIMTENBHOM XPAaHEHWH IIPOAYKTA B CIIEIH-
ATBHBIX pe3epByapax, MO3BOJSIET BHOCHTH HX B
Hambosee GraronpusATHBIE KaJeHIapHBIE CPOKH C
UCIIOJIb30BAHHEM CTaHJaPTHBIX MEXaHHU3MOB.

Ha ocHOoBe OTXOJOB MOJOYHOrO MPOM3BOJ-
CTBa B OMOpEaKTOpe C y4yacTHEM MHKPOOPIaHH3-
MOB 3aIlyCKaeTCsl TEXHOJOTIHs MPOHU3BOACTBO
KOMIIOCTa, TIepBasi MapTus KOTOPOro OyaeT roTo-
Ba yepe3 15 cyrok (puc. 3).

3arps3HATENH, MPUCYTCTBYIOIINE B OTXOJAX,
JnecTpyKTypupyroTcsa. Ha cinenyromem stane KoM-
MOCT MEPEMEIIAOT B MPOU3BOJICTBEHHBIH KOM-
IUIEKC JUIS TIPOM3BO/ICTBA OMOTyMYyca C MCIIOJIB30-
BaHHEM CIICIHAIBLHONW KyJIbTYypbl Kanu(pOpHUii-
CKOTo yepBs (mmTenpHOCTD mporecca
10 90 cyToK).
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I'oTOBEII OHOTYMYC MOXHO MPUMEHSITH CaMO-
CTOSATENEHO JIJIS PeKYJIbTHBAINH 3eMelb U o0ora-
MIEHUS UX MMUTATEILHBIMHA BEILECTBAMHU
(co3maHue TUIOAOPOJHOTO CJIOS Ha TMeCcYaHWKax,
COJIOHYAKaX, CKaJIbHBIX TPYHTAX H JIp.).

Ha mocnegnem stame M3roTaBiInBalOT BBITSIK-
Ky NHUTaTEIbHOW OpPraHMYECKOM COCTaBIISIIOLICH

Oworymyca METOAOM  JAWCIEPTUPOBAHUS U
3acensioT €€ aJanTHPOBAaHHBIMM K  3TOMY
pacTBOpY  KyJIbTypaMH  a30TO(MHKCHPYIOIIUX

6axtepuii (15 cyrok).

Uepes 7 mecseB Mocie 3aycka MpoeKTa nep-
Bas MapTUS >KUAKUX OPTaHUYECKHX YIOOpeHM
TOTOBA K PeaH3aInH.

IIpoexTHas MOIIHOCTH MEPBOH odepenu Mmpo-
W3BOJCTBA:  CyTOYHas Macca InepepabOTKH
6uorymyca — 1 T; Macca TOTOBOTO IpOJIYyKTa
B cyTkn — 20 T; Macca mepepaboTku OHorymyca
B Mecsi — 20 T; Macca TOTOBOT'O MPOJYKTa B Me-
car — 200 T; Macca rofoBoi epepaboTku OHOTy-
Myca — 240 T; TOI0BOI 00BEM KHUIKOTO OpTaHH-
geckoro yxpooperms (JKOY) — 2400 T, uto paBHO
2 400 000 in. Pacyer mnpoBOAWIM HCXOIS
n3 20 4ucio pabouymnx THEH B MECSII, U3 KOTOPBIX
10 nHell 3aTpaumBaeTcs Ha TPAHCIOPTUPOBKY
CBIPBSl, 3arpy3Ky M OUUCTKY NPOU3BOACTBEHHBIX
pe3epByapoB, O3B TOTOBOTO IPOAYKTA B Tapy.
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[ Mepeslii 3Tan - COPTHPOBKA OTXOA0B H OTOOP BTOPHYHBIX PECYPCOB.

]7

BTOpOﬁ Tan — ﬂpoﬁﬂe“”e OTCOPTHPOBAHHBIX OTX0OO0B, HX OpPOUICHHE B 6H0peaKTOpe
accouMaumeii M HKPOOPraHu3MOB H BbLACPKHBAHHE KOMIIOCTA B TEYEHHE 12...15 CYTOK NnpH
remneparype 18...24 °C (coxpamenue ypoBHA Temueparypbl OGnarojaps npoueccy

pasnoKeHUA.

<

OT HAYaJIbHOH MAacChl OTXOO0RB.

o

pETllﬁ ITam - BbIKJIAJKa KOMNOoOCTa Ha
MpomsblLLIeHHOTO KanudopHuiickoro yepes (Eisenia Foetida). B pesynbTare coBMecTHO#
paGnTb[ uepBeﬁ H MHKpoGMnnan{ccxui«i accoluaniu  MPOHCXOJHT nanbHeHIee
pasmokKeHHe OPTraHHYCCKUX OTXOJOB H HACBHIICHHE CMECH (YIBBO- H T'YMHHOBBIMH
KHcrioTamMu — oOpasyerca Ouorymyc. BpemeHHoit mHTeppan »rtana — 30...90 cyTok
(onpelensieTcs BpeMEHEM Pa3MHOMKEHHs 4epBeil B 1oTKax). Beixoa duorymyca — 50 %

norkd  (OypTel) M 3aceB  KyJIbTYpoii

/

cOCcTaBIAOLLE.

YerBepThlii 3Tan —oTAe/IeHne Yyeppeli 0T OMorymyca ajia nociaeayruero
HCMNONL30BAHUA HX B KauccTBe DeNKoBO J00ABKH B MKMBOTHOROJICTBE, ITHICBOJICTBE H
pBIOOBOACTBE; MOJYyYEHHE U3 OHOryMYyCa BbITSKKH MUTATEIbHON OPraHHYecKOi

Puc. 3 — CraHgapTHEII MOTHBIN IUKIT IPOU3BOACTBA KAIKOTO OPTaHUIECKOTO YIOOpEeHHUS

IIpu cocraBieHnn (UHAHCOBOIO IUIaHA IPO-
€KTa YYHUTHIBAIIU CIIE/YIOIIUE 3aTPaThI:

prOOpETEHHE CyX0ro OHorymyca;

MIPOCKTHPOBAHNE YCTAHOBKH MEpPepabOTKH
Ouorymyca, npuoOpeTeHne, M3rOTOBJICHUE KOM-
IIeKTa 000PYI0BAHUS, CTPOUTEIHLHO-MOHTAKHBIC

U IIyCKO-HAJIaJ0YHbIe PaOOTHI;

HepeMeHHbIe HaKJIaJHbIC pacxopl
(TpaHCcHOpT, pekiiaMa MpOAyKTa, cepThudUKanys,
MPOXOXKJIEHNUE SKCIEPTH3, TATEHTOBAHHE U JIP.);

TMOCTOAHHBIC HaKJIAaJHBIC 3aTpaThbl, BKIIIOYas
pacxojisl Ha 3apaboTHY!O TwaTy (Tadu. 1).

Tabmuna 1 — CmeTta u cTpykTypa 3aTpaT (Ha OCHOBE JaHHBIX aHATUTUYECKUX W3JIAaHUH, PHIHKA

CTPOHTEIBHOTO OM3HECa)

HaumenoBanwue pabot OO6mas crtou-
MOCTb, PYO.
Cwmera 3atpar
[TpoekTrpoBaHHUe yCTAHOBKH, NPUOOPETEHNE KOMIUIEKTYIOIIET0 000pYA0BaHUS
MaTepHaJIOB, U3TOTOBJICHNE KOMIUIEKTAa 000PYOBAHUS NMPEIITPUATHS, CTPOUTEb- 41 000 000
HO-MOHTa)KHBIE U ITyCKO-HaJIaJI0uHbIe paboTH! (000pynOBaHKE)
[TepemeHHBIe HaKIaHbIC 3aTPaThl (peKJiamMa MPOAYKTa, CEPTUHUKALIUS, TTPOXOXK- 3250 000
JICHUE IKCIIEPTHU3, TATEHTOBAHUE U JIP.)
IMocrosiHHbIe (B MecCsI) HaKJIaIHbIE 3aTpaThl (3aTpaThl Ha 3apaboOTHYIO ILIATY, 3950 000
SHEPTOHOCUTEIH U JIp.)
Bceero 48 200 000
OOopynoBaHuE U pacyeT CTOUMOCTH 3aTpar
MenpHuUIA U1 HOATOTOBKH OHMOryMyca 9 850 000
KapuranoHHslil SMyabraTop 7550 000
O0Bs13ka KaBUTALIMOHHOTO AMYJbraTopa 3 600 000
[TosryaBTOMaTHu€eCKasi CTAHIIMsSI PO3IUBA 10 800 000
IToAroTOBKA MPOM3BOJICTBEHHOTO MMOMEIICHHUS 9200 000
Bceero 41 000 000
ITocTostHHBIE 3aTPaThl B MECAI] BCETO 3950 000

[lepBoHauanbHBIE 3aTPaTHI I MOATOTOBKU H
3alycKa NPOM3BOACTBA Ha 0Oa3e IEHCTBYIOILIETO
npeanpusTus coctassaT 48,2 miH pyo. Exemecsu-
HBIE€ PacXo/bl Ha IPOU3BOJACTBO JKUAKHUX OpraHU-
YeCKMX  YAOOpEeHWH  BKJIIOYAIOT  3aTparhl

Ha BOJIO- U ra3ocHaOXeHHe, Ha 3MEKTPOIHEPTHIO,
3apaboTHy0 miaty u aAp. (tabn. 2). T'omosas
npearnosaraeMas IpruObLIb OT BBOJA HOBOTO IPO-
W3BOJICTBA JKHUIKMX OPraHW4YeCKuX ynoOpeHHi
cocTaBuT 264,6 MIH pyo0.
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Ta6nnua 2 - HpeﬂnonaraeMHe CIKEMECAYHBIC PACXOJbl MPOU3BOACTBA M JOXOJblI OT HPOAAXKU

KOy

CraThsl pacxoJioB Kommuectso, 1. Iena, py0./m. CrouMocTb, pyo.
3arpaThl Ha ChIpbE 400 000
®onp omnatsl Tpyaa (30 yenoBek) 1 500 000
Hanoru Ha 3apmnaty (40 %) 600 000
OIeKTpoIHeprust 500 000
T"azocHaOxenue 500 000
Bopocuabxkenne 450 000
HToro exemMecsYHbIX PacX010B 3950 000

Joxonbt

Kunkoe oprannueckoe ynoOpeHue 200 000 130 26 000 000
HToro exemMecsYHbIX 10X010B 26 000 000
EsxemecsiuHas npu0bLIbL 22 050 000

YnpasieH4ecKHe H OPraHH3aluHOHHO-3KOHOMHYEeCKHe

MeponpUusaTHS

IMporpammuo- | B

ueseBoe
peryinpoBaHne

essx

HOCTHKECHUS HEOBXOAUMO
I{JCY}JHPCTBCHHUC PeryinposaHue, COOMIOACHHA NapHTETa LCH

SKBHBAJICHTHOCTH

CTpﬂTEI‘H ueckKoe
ueHoodpazosaHue

NPOAY KLHEO

| CoOBepLUISHCTBOBAHHE CHCTEMBI LIEHOOGPA30BAHMS HA BBIIY CKAEM

al

OGecneuenne
IKOHOMUYECKHX
NpPoueccos

[ CoBepIICHCTBOBAHHE H BHAOU3MEHCHHE KBOTHI HA HMITOPT ChIPhA
rOTOBOMH NMPOAYKUHH

H\I

Peanusauus 1
NnpaKTH4ecKoe
BOILIOMIEHHE

| Peanusauus W MPHHATHE HOBLIX (PelepalbHBIX W PEerHoOHaIbH
|\nporpamm O PasBHUTHIO NPOH3BOACTBA

N

DUHKCHPOBAHHAS
noaaepKKa
~—

CoBepLUICHCTBOBAHME MCXAHH3MOB H POCT YPOBHA FOCYIapCTBECHHOH
MOLIEPIKKH OTEHECTBEHHbBIX TOBapOINPOU3BOIHTENEH

i Hcnoab3oBaHHe
H TeXHH4JYecrasi
noaaepIKKa

B paMkax

rocy1apcTBEHHOH
TOBApONPOH3BOANTENEH BCEMH BHIAMH CPEICTE MNPOH3BOACTBA
vepes3 (PUHAHCHPOBAHME M AOCTYN K TEXHOMOTHAM

TIOIEPHKKH obecrieueHne

Y

Hcecnenosanue n I
CHCTEMHas
OUeHKa

CucteMHOe

HCCIeI0BaHHE
obecneueHus GanaHca NMPOU3BOACTBA

(MOHHTOPHHT )

pecypcoB B uem{x\|

N

DopMmHpoOBaAHHE
YCTOHYHBOH
cpeabl

| DopMupoBaHHE ONAroNpHATHON IKOHOMHKO-TNPaBOBOI TMOJIHTH
rocyaapcTBa Al OTEYECTBEHHBIX TOBAPONPON3BOAUTENEH

ﬂ

e _/

—_—
CO"pOBOmﬂEHHe
HHHOBAUHOHHbBIX i

npoueccos

HOBeMIMX

HayuHoe cONpoOBOXKIEHHE MNPOM3BOJACTBA Ha OCHOBE BHEIPEHUA
it-Te X HOMOruii,
pecypcocfeperaloliX TeXHOIOTHH, Mepexo]l Ha HHHOBAIHOHHYIO
MOAEbL pasBHTHA

POGOTH3IHPOBAHHbBIX CcHCTEM,

N

INMpuuaTue
YHpaBIeHYeCcKHX
pewenuii ]
i

p.

OcymecTBiIeHHE
BHYTPEHHHX H BHEIHHX (DAKTOPOB ¥ HOPMATHUBHO-IPABOBBIX AKTOB
JUTSl MOBLILIEHUs KAUeCTRBA BhINMYCKAEMOil NpoayKLHH

npouecca HNPHHATHA PEIISHHH ¢ y4erom

Puc. 4 — YnpasneHueckue 1 OpraHU3aIMOHHO-3KOHOMUYECKHE MEPOTIPUATHS (ANTOPHTM) Pa3BUTHS
MIPOU3BOJICTBA MPOAYKINH

Jlnst  yCTOWYMBOTO pa3BHUTHs JFO0OT0 BHUjA
MIPOM3BOJICTBA KPOME TEXHHYECKOTO COIPOBOXK-
ACHUA TEXHOJIOTHUYCCKUX MPOIECCCOB HCO6XOI[I/I-
MBI  yIOpaBJE€HYECKHE W  OpPraHU3aI[MOHHO-
3KOHOMMUECKHE MEPOIpUITHA. Meponpusarus no
MPOrPaMMHO-IIENIEBOMY IUIAHUPOBAHUIO PA3BUTUS
oTpacieii, COBEpUIEHCTBOBAHUIO CHCTEMBI LIEHO-
o0pa3oBaHus, U3MCHEHUIO KBOT Ha HUMIOPT ChI-
PBsI ¥ TOTOBOM MPOAYKIIUH, Pa3pabOTKH MEXaHH3-
MOB MOJJIEPKKA TOCYIAPCTBOM PA3IHYHBIX OT-
pacneif (myTeM BBIAaYH 3aiiMOB ITOJI HU3KHH IIPO-
LEHT, CYOCHIIUi U JIp.), HAYYHOE COIPOBOXKICHHE
MIPOM3BOJICTBA Ha OCHOBE BHEAPEHUS HOBEUIINX
IT- u pecypcocOeperaronmx TEXHOJIOTHH U Ap.,
OyayT crmocoOCTBOBATh PA3BUTUIO OHM3HECA U I10-
JyYSHUIO TPHUOBLIM B JHOOOM XO3SHCTBYHOLIEM
cyobekte (puc. 4). VYmpaBiieHYECKHH — ydeT

143

KaK KOMILIEKC YY€THO-YIPaBIEHUYECKUX
UCCcIeI0BaHUH (MOHUTOPUHT, aHAIM3 M Jp.) CIIy-
WT TJIaBHBIM MHCTPYMEHTOM B IIPHHSATHH CTpa-
TETMYECKUX BAXKHBIX PEIICHUH I BBIIBICHUS
(hakTOpOB, BIMIONIMX HA Pa3BUTHE SKOHOMHYE-
CKOTO CyOBEKTa B MEPCIEKTHBE.

BeiBoapl. Takxum o00pa3oM, OCHOBHEIE
npuHOMNGl  GopMUpoBaHUS  OIArONPUSATHBIX
MHUKPO- U MAaKpO’KOHOMHUYECKUX YCIOBUH B
YIpaBIEHYECKOM YdeTe IMpeayCMaTpHUBAIOT MO-
HUTOPHHTOBBIE HCCIICIOBAaHUS BHYTPEHHEH cpe-
JIBI JUTS BBISIBJICHHS BHYTPEHHHX PE3€pBOB U MpPHU-
BJICYECHMs BHEIIHMX WHBECTULUN; BHYTPEHHEH
Cpelsl Ul ONpEeAENeHHs CIIpoca Ha MPOLYKT H
MECT €ro peaju3aliy; OHW3HEC-IUITAaHWPOBAHUE,
OIMCaHUE MPOEKTa C apu(hMETHIECCKUMHU pacueTa-
MU TPEANOJIaTaeMbIX JOXOJOB M PACXOJOB
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C Y4ETOM HAJIOTOBBIX U3IECPIKEK U MEPCHEKTUBBI
Ha OmwKailnne HECKOJIBKO JIeT. Bce 3tu neid-
CTBHUSL CHOCOOCTBYIOT TPHHATHIO VIIpaBJICHYE-
CKHMX pPELIEHUI IO BBOLY HOBOTO IPOM3BOJICTBA
IMyTeM aHalu3a COOCTBEHHBIX BO3MOXKHOCTEH
(pecypcoB), TIPUBJICUCHHS 3a€MHBIX
CPEJICTB C Y4E€TOM CIpoca U peaju3alii BBITYC-
KaeMoro mpoayKra.

BripaboTaH KOMIUIEKC ISHCTBHIA IO MOJICPHH-
3allMd  TPOU3BOJICTBA,  PECYpPCOCOCPEIKCHUIO
(ucronp30BaHNE OTXOAOB OTHOTO TMPOHM3BOJICTBA
KaK CBHIpBS U APYTOro), IPHOOPETEHUIO OTXO-
JIOB IPYTUX MPOU3BOJCTB € LIEJIbIO U3TOTOBJIECHUS
HOBOM mnponykuuu. IlocnenoBaTenbHble 3TaIlbl
BBOJIa B JKCIUIyaTallMl0 HOBOTO MPOW3BOJICTBA:
CTPOUTENBCTBO U 3aIyCK COPTHPOBOYHOTO KOM-
IieKca, OuOpeakTopa Ha MHKPOOPraHU3MaXx,
KOMIIEKCa JJIsl TPOU3BOJICTBA OHOTYMYcCa U JKUJI-
KOTO OpTaHWYECKOTO YIOOpCHMUs, TMHUN PO3IINBA
n ynakoBku JKOVY. B pesynpraTe peanuzauuu
BEIPAaOOTAHHOTO alNTOPUTMa OTACIBHBIC STaIlbl
BBIIIyCKa TOTOBOW MPOAYKLUU MOXHO 3aIlyCKaTb

napasJiesIbHO, 9TO COKpaIaeT CpOKHU
CTPOUTEJHCTBA M OJArONPUATHO BIUSET Ha 3(-
(exTHBHOCTH TpOM3BOACTBA. [Ipemmomaracmas
rozioBasi MpHOBUIE OT BBOJA B 3KCILUTyaTalHIO
MPOM3BOJICTBA JKHIKNX OPTaHHMYECKHX YHOOpe-
HU# coctaBuT 264,6 MITH pyo0.

VYnpasneHdeckue u OpraHU3alMOHHO-
HSKOHOMHUECKUE MEPONPHSTUS [0 PA3BUTHIO IIPO-
U3BOJCTBA MPOAYKIMU MPEeAyCMAaTPUBAIOT MpO-
TPaMMHO-IIEJIEBOE PETYIMPOBAaHUE, CTpaTeruye-
CKoe IIeHOOOpazoBaHMe, (HOpMHUpPOBAHHE YCTOH-
YMBOI CPEAbl, COMPOBOXKICHNE MWHHOBAIMOHHBIX
MPOLIECCOB, MPUHITHE YNPABICHYECKHX pEIIe-
Huil. HecMOTpss Ha CIIOXKHOCTH W CIICHUPUKY
YIPaBJIEHYECKOro y4éTa HEOOXO0ANMO MOCTOSIHHO
3aHUMaThcs CcOOPOM U 0OpaOOTKOH y4YeTHO-
YIPAaBJIEHYECKOM, B TOM  4HCIEe  Y4ETHO-
aHaJTuTUYeCKON MH(opManuu s 0OBEKTUBHON
OLICHKM BHYTPEHHEH U BHELIHEH 3KOHOMUYECKOMN
W TIOJUTHYECKON Cpelpl, aHAIM3UPOBaTh COO-
CTBEHHYIO AEATEIHLHOCTD C IIETbI0 Pa3BUTUS WU
MOJICpHH3aINN On3Heca.
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MANAGEMENT ACCOUNTING: MODERNIZATION OF CURRENT PRODUCTION
BY INTRODUCING A NEW MANUFACTURING PRODUCT
G. Ya. Ostaev, O. O. Zlobina, G. S. Klychova, A. R. Zakirova, R. I. Nureyeva

Abstract. In modern conditions of competition in business, management accounting is designed to quickly re-
spond to new technological opportunities for expanding the range of products, including through modernization, the pur-
chase of additional equipment and the production of products using waste from existing production. The purpose of the
study is to develop a management solution for the development of new production on the existing raw material base (waste
from existing production) through the timely application of management accounting tools (monitoring, business planning).
An algorithm for the implementation of the project was determined by classifying the factors influencing the growth of
production volume, product sales and improving its quality. The initial costs for the preparation and launch of a new pro-
duction on the basis of the existing one will amount to 48.2 million rubles, the estimated annual profit from the production
of liquid organic fertilizers is 264.6 million rubles. The main principles for the formation of favorable micro- and macroe-
conomic conditions in management accounting are proposed: monitoring studies of the internal and external environment,
business planning. Their implementation will contribute to the adoption of managerial decisions on the introduction of new
production by analyzing their own capabilities (resources) and attracting borrowed funds, taking into account the demand
and places of sale of the manufactured product. It is proposed to combine the stages of commissioning a new production
facility (construction and launch of a production complex for biohumus production, a complex for obtaining liquid organic
fertilizer; construction and launch of a bottling and packaging line for liquid organic fertilizer) with the stages of imple-
menting a product output project, which favorably affects efficiency.

Key words: management accounting, business planning, liquid organic fertilizers, production.
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