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IMOCTAHOBKA YIIPABJIEHYECKOI'O YUYETA ITIYTEM PASPABOTKHW CUCTEMBbI
BIOJUKETUPOBAHHUS HA OCHOBE ®OPMHUPOBAHUA ®PUHAHCOBOU CTPYKTYPbI
BIOJKETHOI'O YUYPEXAEHUS
E. U. KocTiokoBa, A. H. Boopbiies, A. B. ®poaos, H. P. 3aprapsu, I'. C. KiabiuoBa

Pedepar. VccienoBanue npoBOANIIHN C LENbIO pa3pabOTKH CHCTEMBI OIO/DKETUPOBAHUS Ha OC-
HOBE (OpPMHPOBaHUS (PUHAHCOBOH CTPYKTYPHI YIIPABICHHUS B OIOMKETHOM YUPEKICHHUHU, CIIOCOOCTBYIO-
el paoHaIbHOMY PECYpCHOMY (DyHKIMOHHPOBAHMIO, JOCTH)KEHHUIO YCTAHOBJIEHHBIX TOCYIAapCTBEH-
HBIX IIeJed W WHPOPMAIMOHHOH 00BEKTHBHOCTH. Ha OCHOBE aHKETHPOBAHHUS CIELHAIHCTOB YYETHO-
¢uHAHCOBOH chepsl OIOKETHRIX M KOMMEPUYECKAX OPTaHM3aINi JOKa3aHa BOCTPeOOBAHHOCTD M yCTa-
HOBJIEHO, YTO NPUOPHUTETHBIC LETN NPUMEHEHHUS OOJKETHPOBAHUS — 3TO aHAJIU3 JJOXOJ0B U PacXoJl0B
(26,0% omnpolIEHHBIX), NeTAIBHBIA KOHTPOJb M aHajIn3 MH(OPMALUM O 3aTpaTax B pa3pe3e LEHTPOB
oTBeTcTBeHHOCTH (23,4%). [IpH 3TOM crienuanucTbl OyXranrtepun OIO/KETHOTO YUPEKIAECHHS OTMETHIN
Kak HauOoJiee BXKHYIO 1IeJIb KOHTPOJIb (PMHAHCOBBIX PECYPCOB, a TAK)Ke BHIPAOOTKY METOAOB MOOLIpe-
HUSI COTPYZAHHUKOB Ha OCHOBAHUM HCIIOJHEHMs crareil 6romkera (10,4% OmpoIeHHbIX); IS CIeUaIn-
CTOB OyXTranTepuy KOMMEPUECKOH OpraHU3aluy 3HAaYUM JETABbHBIA KOHTPOJIb U aHAIN3 HHPOPMALMH O
3aTpaTax B pa3pese HEeHTPOB 0TBETCTBEHHOCTH (11,7% ONpoIeHHBIX); I HAYYHBIX PAOOTHUKOB — aHa-
JIU3 NOX0A0B U pacxonoB (7,8%). Pa3paboTrana (uHaHCOBas CTPYKTypa OpraHM3aIldil, KOTOpas Hpe-
CTaBJICHA GIOIL)KGTHI)IMI/I YUPCKACHUAMNU U KOMMEPUYCCKHUMU TMPCANPUATUAMU, C YYETOM HE TOJIBKO
(opM COOCTBEHHOCTH, HO U CIIEHU(DUKHU AesTeIbHOCTH. Ha oCHOBe O1OJKETHOM CTPYKTYPHI MPEIIoxKe-
Ha ¢XEéMa CBOJHOTI'O 6}0[[)KeTa YUpCKACHUA B TUBU3WOHAJIBHOM U (byHKHI/IOHaJ'HJHOM aCIICKTC, a TaKXKC
MIPAaKTHYECKHE PEKOMEHIAMH TI0 Pa3padoTKe GopM KKIOTO U3 MPEICTABICHHBIX 010keTOB. [lepBbIM
IIarOM B TTOCTAHOBKE OOPKETUPOBAHUS CIY)KUT COCTaBJICHHE CTPYKTYPbHI IIEHTPOB OTBETCTBEHHOCTH,
TO ecTb Au(depeHInanus NPEeINpHATHs Ha TPYNIBl MOAPA3ICICHUH C yCTAaHOBJICHHBIMH LEISAMH.
Bropoii mar — onpeneneHue mokasarteneil i aHanm3a 3()(EKTHBHOCTH IIEHTPOB OTBETCTBEHHOCTH.
[Mpumenenne pa3paboTaHHOW MOJENM MOMOXET MpU (GOPMHUPOBAHMU ONEPATHBHBIX, PEJICBAHTHBIX
YIpPaBJIEHUYECKUX PELICHUH OIS JOCTIDKEHUS MUCCHM YUPEXAEHHS. DTOT MHCTPYMEHT JaeT BO3MOXK-
HOCTb HC TOJIbKO YMCHBIIUTH OTKJIIOHCHUSA OT rOCyJapCTBCHHOI'O 3aJaHus, HO U JOCTHYb YCTAHOBJICH-
HBIX IUIAHOBBIX II0KAa3aTeJIeH IPUHOCALIEH JOXO ACSITEIbHOCTH.

KnaioueBble cioBa: ymnpaBleHYeCcKMH yder, OrojukeTHpoBaHWe, OrokeT, (uHAHCOBas
CTPYKTYpa, IEHTPHI OTBETCTBEHHOCTH, CTAANN OI0KETUPOBAHMSL.

BBC}IEHI/IC. ITocranoBka YHOpaBJICHYCCKOTO PE3YJIbTATUBHOCTHU PACXOAOBAHUSA I'OCYAAPCTBCH-

ydera 6azupyercs Ha NPUHOMIAX ~ HBIX CPEACTB, OOJiee IETAIBHOTO «IIPO3PavyHOTO»
CHUCTEMHOCTH, PEJICBAHTHOCTH, CTPAaTETHYecKOil  yNpaBICHHS UMH B COOTBETCTBHH C LEJISIMHU TOCY-
HaTpPaBJICHHOCTH W HENPEPBHIBHOCTH yCOBEpIIEH-  JapcTBeHHOH monutuku [11, 12, 13].
ctBoBaHuA [1, 2]. Jnsg ux peanuzanuu UCHOIb3Y- Llenp uccnenoBaHus — OIpe/eSiEHUE YpPOBHS
0T MHCTPYMEHTapuUil YHpPaBIEHYECKOIO yd4eTa,  NPHUMEHEHHs OIOKeTHPOBAHMA B OIOJKETHBIX
B TOM 4HCIIE cUcTeMy OropkeTnpoBanus [3, 4, 5]. YUPEXKICHUAX, B CPABHECHHH C KOMMEPYECKUMH
CormnacHo cTtatbe 264.1 BrokeTHOr0 Kojekca OpraHu3aIlUsIMH, pa3paboTKa CHCTEMBI OI0KETH-
Poccutiickoit @enepanuu OOHKETHBIN yUeT Mpel-  pOBAaHUSA Ha OCHOBE (OPMHPOBAaHUS (HMHAHCOBOM
CTaBIsIET COOOM YIOPSAOUCHHYIO CHCTEMY cOOpa,  CTPYKTYPHI YHPaBJICHHUS B OIO/KETHOM YUpexk[e-
peructpanuu U o0oOueHusT nHGOpMaIUU B Jie- HUH, CIIOCOOCTBYIONIECH pallMOHAIBHOMY pecypc-
HE)KHOM BBIPQKEHUU O COCTOSHMM (DPMHAHCOBBIX  HOMY (DYHKIIMOHUPOBAaHHIO, HOCTHIKEHHIO yCTa-
1 He(MHAHCOBBIX aKTUBOB M 00s3aTeNbcTB POc-  HOBIEHHBIX TOCYNApCTBEHHBIX Iiejed u HHGOP-
cuiickoit ®enepanuu, cyObekToB Poccuiickoii MaIllMOHHON OOBEKTHUBHOCTH.
denepanini ¥ MYHUIMIAILHBIX 00pa30BaHHH, Ycaosusi, MaTepuajbl 1 MeToabl. [Ipenme-
a TaKKe 00 orepanusax, N3MEHSIOMNX YKa3aHHbIE  TOM M3YYEHHMs CITyXKHJIa CHCTEMa yIpaBiIeHYecKo-
aKTHBBI ¥ 00s13aTENbCTBA [6]. TO y4era yupexJIeHHH OI0KeTHOH M KoMMepue-
[Ipouecc OromKkeTHpOBaHUS NpEACTAaBISIET KO cdepbl. B 3amauy nccnemoBaHUst BXOIHMIO
c000ii (hopMHpPOBAHNE CUCTEMBI TUIAHOBHIX MOKA-  ONpEICICHHE CTETEeHH BHEIPECHUS B JIEATENb-

3areneil MPOU3BOJACTBEHHOW M HKOHOMUYECKOM HOCTb YUPEXJEHUN U OpraHu3aluil MHCTpyMEHTa
JEeSITeIbHOCTH YUPEKACHUS U €ro CTPYKTYPHBIX  YHPABICHYECKOTO y4deTa — OF0/HKETHPOBAHHMS.

nonpasnenenuii [7, 8]. [lepBocreneHuoi 3anaueit MeTooM aHKETHPOBAHHSA, MPEIyCMaTPHBAIO-
nporecca OI0/KETHPOBAHMS CIY)KUT HOBBIIIEHHE  ILIETO0 BO3MOXKHOCTH BBIOOpa OTBETOB M3 Ipe-
SKOHOMHYECKOH 3((PEKTUBHOCTH M (PUHAHCOBOW  CTaBJICHHBIX M BBOJA CBOETO BapHaHTa, ObUI MPO-

YCTOWYUBOCTH myTeM CHCTEMAaTH3allil  BEJEH ONPOC CIELHAINCTOB YUEeTHO-(PHMHAHCOBOI
PEe3yIBTATUBHOCTH BCEX CTPYKTYPHBIX MOApa3fe-  c(epbl OpraHW3alri, CTPYHNIHPOBAHHBIX B TPH
nenuit yapexaenus [9, 10]. IlonyueHHble TOKa3a- JKCIIEPTHBIE (OKYC-TPYMIBI: Oyxranrepust Orof-
TeIM  OTPaXaloTCs B  CHCTEME IUIAHOBOM  JKETHOTO yupexJaeHus — 36%, Oyxraarepus Kom-
JIOKyMEHTaIu1 — OI0pKeTe. Mepueckod opraHumzamun — 34%, HaydHBIE

ITocraHoBka ympaBieH4Yeckoro ydera myreM  pabotHuku — 30%. Kpome Toro, B mccienoBannu
OIOJKCTUPOBAHMS HEOOXOIAMMa [UIss pPCIICHHS  HWCIONB30Balll  CPAaBHUTCIBHBIA  aHAIH3 W
BOIPOCOB O  TMOBBINICHUU JI(PPEKTHBHOCTH,  CHCTEMHBII MOIXO.
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Pe3yabTaTel u obcyxaenue. B xone anke-
TUPOBaHMS BBISBJICHO, YTO LEIbIO MPUMEHEHHS
CHCTEMBI OIO/DKCTHPOBAHUS [UII HAHOOJBINETO
KOJIMYECTBA PECNOHACHTOB (26,0%) cimyxuT
aHaJU3 TOXOJIOB U pacxoaoB (Tabm. 1).

W3 HEX Ha CIIEIHATUCTOB OyXTanTepHu KOM-
MepuecKkux opranmsanuil npuxoautcs 10,4%, Ha

Tabmmma 1

OyxrantepoB OIOJKETHBIX yUPeXIECHUH U Hayu-
HBIX paboTHUKOB (mpenonaBareneif)
no 7,8%. CrnenoBarenbHO, KOMMEPYECKHE Opra-
HU3anuU B OOJNbINEHl CTENEHW KOHTPOJIUPYIOT
pecypchl IIyTeM aHajau3a CTaTeil TOXOZOB M pac-
XOZOB, TPOTHO3WPYS  ypPOBEHb  INPHOBLIN
JUIS JOCTHOKEHUSI LIENH.

— IlpumeHeHue cucrteMbl OIOMKETUPOBAHUS B OIOUKETHBIX M KOMMEPUYECKHX

MpeAnpUATHAX (TI0 pe3ysibTaTaM aHKETUPOBAHKA), % OT YHCIIa ONPOLICHHBIX

QDokyc-rpynna
CTEIUATICTHI CHELUATHICTHI
Iens GromKeTHPOBAHUS Oyxraitepuu Oyxraitepuu HayJHEIC Bceero
OIOIKETHOTO KOMMeEpYecKoi | pabOTHHKH
YUPEKACHUS OpraHu3aINu
JleTallbHBII  KOHTPOJIb M aHAIIU3
uHdopmManmu O 3arpaTtax B paspese 9,1 11,7 2,6 234
IICHTPOB OTBETCTBEHHOCTH
[IpumensIOTCS  TONBKO  (PMHAHCOBBIC 5. ) 6.5 11,7
OIOKETHI
KoHTponb  (QHMHAHCOBBIX  pecypcoB
YUpeXKICHUS, a TaKkKe BbIpabOTKa
METOJIOB MOOLIPEHUS COTPYIHUKOB Ha 10,4 39 52 19,5
OCHOBAaHMH  HCIIOJIHEHUS crarei
OroKETA
CocraBieHne WHBECTHIMOHHOTO OrOJI- 26 26 ) 59
JKE€Ta C YYETOM BO3MOXKHBIX PUCKOB ’ ’ >
AHann3 J0X0JI0B M PacX0JioB 7,8 10,4 7,8 26,0
BbromkeTupoBanue He MIPUMEHsIETCS - 6,5 7,8 14,3
Bceero 35,1 35,1 29,9 100

HemamoBaxkHast 1enp OMOKETHPOBAHHUA —
KOHTPOJb M aHallU3 B pa3pe3e LEHTPOB OTBET-
ctBeHHOCTH. Tak cuutatoT 23,4% pecrnoHIeHTOB,
13 HUX HAuOOJBINYI0 YacTh COCTaBISIOT PaboT-
HUKH KOMMepueckux opramsamuii — 11,7%.
[To MHEHHIO TPaKTUKYIOMUX OyXrajTepoB, 3TO
ITOMOTAeT OLEHUTH (PYHKIIMOHANEHOCTH KaXKIOTO
monpasneneHus npeanpusatus. OJHaKo ¢ 1momo0-
HOW TOYKOM 3pEeHHS  COJHMIOAPHBI  TOIBKO
2,6% mnpenionaBateneil. Takas ¢yHKuus OroKe-
THPOBaHUsI, KAK KOHTPOJIb (PMHAHCOBBIX PECYPCOB
VUpEeXKIIEHUST U BBIPAOOTKAa METOJIOB MOOIIPECHUS
COTPY/IHUKOB Ha OCHOBAHUU WCTIOJHEHUS CTaTeu
orokera 3HaunMa it 19,5% OmnpoIieHHbIX, U3
koTopeix  10,4% — mpencTaBuTeH OFOMKETHBIX
opranuzauuii. OTMETUM, YTO BCE PECIOHAEHTHI

CocTaBleHHe CTPYKTYPEI
IIeHTPOB OTBETCTBEHHOCTH

13 OIODKETHBIX YUPEXJICHHH, COTIIACHO pe3yilb-
TaTaM OIpOCa, UCIIOIB3YIOT (YHKIHH OIOJKETH-
POBaHUS HAa CBOUX MPEIMPUATHSIX.

BropxeTupoBanme moMoraeT npu GopMUpoBa-
HUHM OIEPATUBHBIX, PEIEBAHTHBIX YIpaBIeHYE-
CKHX DELICHUH Ui TOCTHKEHUS MHUCCHH Ydpe-
JKIEHHUS. DTOT MHCTPYMEHT JIaeT BO3MOXKHOCTh HE
TOJIBKO yYMEHBIINTh OTKJIOHEHHS OT TOCyAap-
CTBEHHOTO 3aJaHus, HO ¥ JOCTHYb YCTaHOBJICH-
HBIX IUIAHOBBIX  IOKa3aTeled TMpHHOCAIIEH
JIOXOJ] AEATENbHOCTH. Bro/KeTnpoBaHue B yupe-
KIEHUU — STO HeNpepbiBHas MH()OpMalnOHHAs
cucreMa (GOPMHPOBAHHUSA, YydUeTa, OIEHKH, KOH-
TPOJSI M TIPOTHO3a pealn3aliil OIOKETOB pas-
JIMYHBIX YPOBHEH U1l OBBIIICHUS YCTOHYMBOCTH
1 SKOHOMHUYECKOH 0€3011acHOCTH.

Ormnpenenerne oKazarenei 1t
a"anmn3a 3 (QeKTHBHOCTH IIEHTPOB
OTBETCTBEHHOCTH

<&

Buenpenne
KOHIIEeTIITHH
OI0KeTHPOBAHUA

]

Pa3paboTka HOpPM
OI0KeTHPOBAHUA

Paznenenne
OI0IKEeTOB B
COOTBETCTBHH C
(uHaHCOBOIT

CTPYKTypHI

&

Puc. 1 — Cragnu mocTaHOBKH OI0KETUPOBAHHS
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dopMupOBaHUE OOKETUPOBAHUS MPEIICTAB-
JIIeT COOOM eMHBIA CUCTEMATU3UPOBAHHBIH TIPO-
necc. MHpopmanns Ha KaXOOW CTaguHl IIOCTa-
HOBKH OIOJKETOB JIOJDKHA OBITH COJlepKaTelbHa,
MOHATHA TIONB30BATEINsIM, JIOCTOBEpHA M pele-
BaHTHA. [lepBBIM IITATOM B TTOCTAHOBKE OIOIKETH-
pOBaHUsI CIY>KUT COCTaBJICHHE CTPYKTYpHI LI€H-
TPOB OTBETCTBEHHOCTH, TO ecTh auddepeHIua-
Ul MPEANPUATUS Ha TPYIIIBI TOAPA3CICHUNA C
yCTaHOBJICHHBIME ieiisiMu (puc. 1). Bropoii miar
— oIlpeeNieHNe moKa3aTese st aHamu3a 3¢ dek-
TUBHOCTH LIEHTPOB OTBETCTBCHHOCTHU H JOCTHKE-
HUS TIOCTAaBIICHHBIX IeNed, A KOTOPBIX OHHU
O6putn oOpazoBanbl. [lamee HE0OXOAWMO CerMeH-
TUPOBATh OIO/PKETHI B COOTBETCTBUH C (YUHAHCO-
BOH CTPYKTypOH, pa3paboTaTh HOPMBI U BHEI-
pHUTH KOHIETITHIO O10/PKETUPOBAHUS,
¢ yderoM crHeuuUKd ~ OEATCABHOCTH U
npoueccoB npeanpusatus [14].

B coBpeMeHHOI 1eHCTBUTENBHOCTH YKOHOMU-
YeCKHd POCT MOXET OBITh JOCTUTHYT TOJBKO B
ycrnoBusX (G (GEKTUBHOTO YIpaBICHUS Om3HEC-
€IMHUIIAMH, Y€MYy CIIOCOOCTBYET OINEPATHBHOCTD
U TOYHOCTb  MPHUHATHS  YIPABICHYCCKHUX
pewmenuit. [nddepeHnyuanus Ha HEHTPHl OTBET-
CTBEHHOCTH 3aBUCHUT oT TEXHHUKO-
SKOHOMHYECKHUX, TIPaBOBBIX u OpyTUX
OCOOCHHOCTEH NEATEIFHOCTH 3KOHOMUYECKOTO
cyobekra [15].

B cBs3u ¢ n3n0XKEHHBIM pa3paboTaHa QpUHAH-
CoBasi CTPYKTypa OpTaHu3alluid, KOTOpbIE Mpen-
CTaBJICHBI OIOPKETHBIMHU YUPEIKIACHUSIMH
(mpaBoOXpaHUTENbHBIE, MEJUIIMHCKUE, 00pa3oBa-
TENBHBIC U JIP.) © KOMMEPUYCCKHUMHU MPEIPUATHSI-
MU (CEeTbCKOXO3HUCTBCHHBIC W MIPOMBIILICHHEIE),
YYHTBIBAIOMIAS HE TOJBEKO (POPMY COOCTBEHHOCTH,
HO U CTICIU(UKY UX ACATEIEHOCTH (pHC. 2).

PykoBoauTenp 1ieHTpa 3aTpaT HECET OTBET-
CTBEHHOCTb 3a TPOU3BEJCHHBIE PACXOIbl M H3-

Ha ONTHMHU3ALUIO M PallMOHAJIBHOE HCIIOJIb30Ba-
HHE PEeCypcoB MPOMU3BOJACTBA INPH COXPAHEHUU
Ka4ecTBa MPOIYKIUH min yciryr. yHKoun ¢op-
MHUpPOBAHHS ITOJTHOW U JOCTOBEPHOH HH(OpMAITIH
0 XO3AHCTBEHHBIX MpoIeccax M (HUHAHCOBBIX
pe3ynbpTaTtax ACATEIFHOCTH MOIpa3AeieHuH, op-
TaHU3alMU KOHTPOJS 3a HCIIOJIb30BaHMEM U CO-
XPaHHOCTBHIO MaTEpPHAIBHBIX U (MHAHCOBBIX pe-
CYpPCOB B COOTBETCTBHHU C ACHCTBYIOLIUM 3aKOHO-

JIaTeJIbCTBOM  BBIIOJIHSET OyXrairepusi, Ju00
(uHaHCOBHIH oTHEN [16, 17].
B CcenbCKOXO3SIICTBEHHBIX — MPEANPUATUAX

LEHTP JI0XOAa MOJXET OBITh IPEICTABICH OTIC-
J0M cObITa, B IPOMBIIIICHHBIX — OTJEIOM IIPO-
JIaX, 4TO 3aBUCUT OT CTPATETruu JesTeabHOCTH. B
OIO/KETHBIX YUPEXKACHUSAX YUUTBIBAIOT J0XOJ
OTJICJIEHOTO CeTMEHTa JIEATEeNIbHOCTH, Pa3pelleH-
HOTO COOTBETCTBYIOIIUM YCTaBOM, TaK KaK OTCYT-
CTBYET IIEPBOCTEIIEHHAS LIEJIb — U3BJICUCHUE TIPH-
Obutn. BromkeTHple YYpeXKAEHHS 10 CBOEMY
YCMOTPEHHUIO MOTYT 00pa30oBaTh OTIEN IOTOBOP-
HBIX YCIYT WJIM 3aKpENHTh IOJHOMOYHSA 3a (H-
HaHCOBO-9KOHOMMYECKHUM OTIEIIOM.

Ilentp npuOBUIM HampSAMyIO CBS3aH C LEH-
TPOM HMHBECTHLIHH, €r0 PyKOBOAUTENIb HECET OT-
BETCTBEHHOCTh 3a JOCTIDKCHHS pe3yIbTaToB H
MHUHAMH3ALHUIO 3aTPaT Ul TIOJyYeHUS IPHOBLIN.
B xaxaoMm HpeArpuATHHA LEHTPH! JOJKHBI OBITH
paszesieHpl 10 OCHOBHBIM HAlpaBICHUSAM JIes-
TEJIFHOCTH, BO TJaBE Ka)KAOTO M3 HUX Ha3HA4YCH
pykoBojuTenb. LleHTp HMHBECTHLMN HalpaBicH
Ha CTpaTernvyeckoe IaHupoBaHue U dPGPeKTHB-
HOE (PYHKIIMOHUPOBAHHUE, 0OeCIeUrBas KOHTPOJIb
U MIPO3PavyHOCTh UCHOIHIEMOI AEATEIbHOCTH, OH
CIy’)KHT BBICIIUM 3BEHOM CTPYKTYpHI. I[Ipenmy-
IIECTBO YIpPAaBIICHHUSI OpraHu3aliell 10 LEeHTpaM
OTBETCTBEHHOCTH 3aKJIIOYAETCs B ONIEPATUBHOCTH
MPUHATHUS peIIeHNH, THOKOCTH M MPHUCIIOCO0IIeH-
HOCTH K YCJIOBHSAM DBIHKA, a TaKXKe POCTE MOTH-

nepxku. PaGorta 1eHTpa 3aTpar HampaBieHa BallMM pYKOBOJUTENEN KaXK10I0 U3 IIEHTPOB.
Llentpr CenpcroXosafc TEEHHOE [IpoMEmITeRHA T IIpasooxpaHETETE- MegusHCcKOE OdpasopaTensHoe
OTEETCTEEHHOCTH TpeOpHATHE OpTaHHsAIHA HEIA OpTaE VIpeEeHHs VUpeEIeHAe
TepameETHUECKOE Vuebno-HayuHELe
PacTermeE0aTeCKOS TlpomsEoacTEeH- TIpoMsECACTESHEEI | OTHSTEHHE HCIEITA TETEHELS
Tlexrrp OTAETeHHE HEG Tex 1 oTAeT Cromaronoregeckoe | aabopaTopHm
3ATPAT AMBOTHOBOJUECKOE TlpomsEoacTEeH- OTAeTIeHHe PAKYIBTETE
OTAETEHHE HEr#t mex 2 ‘PHSHOTEpANEBTHYS- | TemTHYHO-
TepepadaTriBatomee CEOE OTAETEHHE OpaHep ek
Llenrp or _ $rmancoBO- O or
Je cOrra ] . ZeleHHe [LT3 THEX e JOTOBOPHELX
Ioxoda Orgen npogax SEOHOMHIeCKHH VeayT yeayr
oTzen
Lenrp I eHepaIbHED Hauaasnes .
npEfEmE Ipeacenareas J— S — T1aEmEmiEpadg Pextop
Llentp MrHBCTEpPCTED MrmmcTepeTEo MrmmeTepeTED
. CoBer aKHoHepOE Coger aKHoHepOE -
HEHESCTHITHE FOCTHITHEL 3APaB0OXPAHEHAT 00pas0Ba A

Puc. 2 — CtpykTypa mpeanpusTis OTHOCUTEIHHO IIEHTPOB OTBETCTBEHHOCTH

Ha ocHOBe OrOMKETHOH CTPYKTYpHI pa3pado-
TaHa CXEMa CBOJHOTO OIO/KEeTa YYPEKICHHS,

KOTOpasi YYUTBHIBACT JBa aCHCEKTa BHYTPCHHCEIO

(onepaunoHHOro0) O10KETHPOBAHUS (pHC. 3).
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Puc. 3 — Cxema cBOIHOTO OIOIKETa YUPEIKACHUSI

[lepBrlif — AMBU3MOHATBHBIA ACMEKT, COIJac-
HO KOTOPOMY CTPYKTypa YUpPeXICHHs ITOJeIeHa
Ha TOJApa3NieNeHus 1O IIEHTPaM OTBETCTBEHHO-
ctu. Kaxplii IeHTp HajeleH OIepaTUBHOM caMo-
CTOSITENFHOCTBIO TPUHUMAEMbIX PEIICHUH, €ro
PYKOBOJICTBO OTYUTBHIBAETCS B IMPOJICITAHHON pa-
00Te ¥ TONYMHEHO HAYaIBHUKY IUIAHOBO-
9KOHOMHYECKOTO OTAena. Bropodr — ¢yHKIMO-
HAJIBHBIA aCTeKT, KOTOPHI OCHOBaH Ha (yHKIIH-
SIX YIIPaBICHUS MOJPAa3ISIICHUIMA U COCTOUT U3
CIIEYIOUTNX 3JIEMEHTOB:

CBOJIHBIH OTIEPAIMOHHBIN OI0JKET — 3TO CO-
BOKYIHOCTh OFOJIKETOB OTACIbHBIX IIEHTPOB (hu-
HAHCOBOW OTBETCTBEHHOCTH, (HOPMHUPOBAHUE KO-
TOPOTO OCYIICCTBIICTCS ITyTeM COCTaBJICHUS
OroJKEeTa MPHOBLIH OT PEANTH30BAHHON MPOJYyK-
UM, Or0/KeTa KOMMEPYECKUX PAcXoI0B, Or0pKe-
Ta OOIIEIPOU3BOJCTBEHHBIX PACXOJIOB U JIP.;

¢uHAaHCOBOE OIOKETHPOBAaHKE, KOTOPOE pac-
KpBIBaeTCsl B TPEX HAIPABJICHUAX: OIOKET JBU-
JKEHUS JICHSKHBIX CPEJICTB, OFOKET JOXOJO0B M
pacxoioB, TPOTHO3HO-CTpaTeTHdecKuii OamaHc.
Lenb cocraBieHus OroJpKeTa JTOXOIOB M Pacxo-
JIOB ONpEACTCHUE PEHTA0CIbHOCTH IPOU3BOJI-
ctBa. B HeM oTpaxkaloT HCTOYHHMKH JOXOJIOB,
CTPYKTYpY 3aTpar, 00bEMBI JTOXOIOB U PACXOJIOB,
a TaKKe Pa3HUILy MEXKIy HAMH 3a OTPEIeIICHHBIH
nepuon [18]. BromkeT ABWKEHUS E€HEKHBIX
cpenctB (NOCTYIUIEHWE, BBIOBITHE) HEOOXOIUM
JUTSL pETyJUPOBAHUS TUIATEKECTIOCOOHOCTH, OIEH-
Ki 00s3aTe’nbcTB W (YMHAHCOBOTO pe3yibTara

YUPEKICHUSI. IIporno3Ho-cTpaTernueckuit
O0anmaHc (QOpPMHPYIOT JUIS JACTAILHOTO aHajIHu3a
BO3MOHBIX coOBITH, PalMOHATILHOTO
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WCTIONIb30BAaHUSI aKTHBOB, PE3YJIBTATUBHOCTH pac-
XOMOBaHMS  TOCYINAPCTBEHHBIX  OIOJKETHBIX
cpencts. bromxeTnpoBaHue crocoOCTBYET pele-
HHUIO HE TOJBKO OMEPAaTHBHBIX 3a/a4, HO U MOCTa-
HOBKE CTpPATEeTHH YUPEXJIEHHUS A oOecreueHus
ee CTaOMIBbHOrO, 3(PPEKTUBHOTO (DYHKIMOHUPO-
BaHMS M «IIPO3PAYHOTO» yIPABICHUS.

BriBoabl. Ha ocHOBe aHKeTHpOBaHUS Tpex
9KCHEPTHBIX ¢okyc-rpynn CHELHAIICTOB
Y4eTHO-(pHUHAHCOBOH cephl OIOIKETHBIX U KOM-
MEpPUYECKUX OpraHM3aluil JoKa3aHa BOCTpeOOBaH-
HOCTB M OIpEeesIeHHBI IPHOPUTETHBIE LENH IpH-
MEHEHHs OO/KETUPOBAHUS KaK HHCTPyYMEHTa
YIPaBJICHYECKOTO ydeTa — 3TO aHaJIHu3 JOXOA0B U
pacxomoB (26,0% OIpOIICHHBIX), a TaKXke Je-
TaJILHBII KOHTPOJIb M aHAIN3 MH(OpMAaLuH O 3a-
Tpatax B pa3pe3e LEHTPOB OTBETCTBEHHOCTHU
(23,4%). Ilpu aTOM CcHenuaNHCTHl OOKETHBIX
YUPEeXKICHUN CUMTAIOT Hanbojee BaKHOW IETBhI0
KOHTPOJIb (PMHAHCOBBIX PECYPCOB YUPEKICHHUS U
BBIPAOOTKY METOJOB IOOMIPEHHSI COTPYTHHKOB
Ha OCHOBaHWM WCIIOJIHEHHS CTaTell OromkeTa
(10,4% omponIeHHbIX); KOMMEPUYECKUX OpraHu3a-
LU JNeTaJIbHBII  KOHTPOJb M aHAIM3
nH(opMannu o 3arpatax B pa3pe3e LEHTPOB OT-
BeTcTBeHHOCTH (11,7% OINpOIIEHHBIX); Hay4HBIC
paboTHUKH aHaju3 JIOXOJI0B u
pacxonoB (7,8%). Bce akcmepThl OIOIKETHBIX
YIPEeKICHUN NCTOIB3YIOT QYHKINH OFOIKETHPO-
BaHUS Ha CBOMX NPEAPUATHIX.

ITocTaHOBKY OIOPKETHPOBaHUS HEOOXOANMO
HAQUMHATh C COCTAaBJICHUS CTPYKTYpHl LEHTPOB
OTBETCTBEHHOCTH, TO €CThb aAnu(epeHnnanuu
NOPEANIPUATHS ~ HA  TPYNIBl  CTPYKTYPHBIX
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MOJAPA3JENCHUA C YCTAaHOBICHHBIMU LIETSIMHU. MOAPA3JENCHUN, KaXI0€ U3 KOTOPHIX HAJENCHO
[anee cienyroT ompeneneHue Mokaszareynend st OTIEPaTUBHON CaMOCTOATEIbHOCTBIO TMPUHUMAE-
aHanmm3a >QPEKTHBHOCTH IIEHTPOB OTBETCTBEHHO-  MBIX peIICHHH; B (YHKIMOHAIGHOM aCIEKTe

CTH W IOCTW)KEHHS IIOCTABICHHBIX IIEpel HUMHM  BHYTPEHHHH (OIEpalMOHHBIN) OIOKET OCHOBBI-
LeNel, 3aTeM CErMEHTHPOBAHHE OIO[KETOB B BaeTcsd Ha QYHKIMAX YHPaBICHHS MOIpa3/CICHH-
COOTBETCTBUH C (PMHAHCOBOH CTPYKTYPOH. smu. Vcnonp3oBaHHEe pa3padOTaHHON Moenn

CorylacHO TPEIIOKEHHOW CXeMe CBOJHOTO  OHOJUKETHPOBAHHS MOMOXET NMpH (HOPMHUPOBAHUU
Or0/pKeTa yupeKJCeHUs, B IUBU3HMOHHOM acIleKTe  ONEPaTHBHBIX, PpEJIEBAaHTHBIX YIPaBIEHUYECKUX
€ro  CTPYKTypa COCTOMT U3  OMOKETOB  PELICHHM.
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STATEMENT OF MANAGEMENT ACCOUNTING BY DEVELOPING A BUDGETING SYSTEM
ON THE BASIS OF FORMING THE FINANCIAL STRUCTURE
OF A BUDGETARY INSTITUTION
E. I. Kostyukova, A. N. Bobryshev, A. V. Frolov, N. R. Zargaryan, G. S. Klychova

Abstract. The study was carried out with the aim of developing a budgeting system based on the formation of
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a financial management structure in a budgetary institution that promotes rational resource functioning, the achievement of
established state goals and information objectivity. Based on a survey of specialists in the accounting and financial sphere
of budgetary and commercial organizations, the demand was proved and it was established that the priority goals for the
use of budgeting are the analysis of income and expenses (26.0% of respondents), detailed control and analysis of infor-
mation on costs in the context of responsibility centers (23, 4%). At the same time, specialists in the accounting depart-
ment of a budgetary institution noted the control of financial resources as the most important goal, as well as the develop-
ment of methods for encouraging employees based on the implementation of budget items (10.4% of respondents);
for specialists in the accounting department of a commercial organization, detailed control and analysis of information on
costs in the context of responsibility centers is significant (11.7% of respondents); for scientific workers - analysis of in-
come and expenses (7.8%). The financial structure of organizations has been developed, which is represented by budgetary
institutions and commercial enterprises, taking into account not only forms of ownership, but also the specifics of their
activities. On the basis of the budgetary structure, a scheme of the consolidated budget of the institution in the divisional
and functional aspect, as well as practical recommendations for the development of forms for each of the presented budg-
ets, is proposed. The first step in budgeting is to draw up the structure of responsibility centers, that is, the differentiation
of the enterprise into groups of departments with established goals. The second step is the definition of indicators for ana-
lyzing the effectiveness of responsibility centers. The application of the developed model will help in the formation
of operational, relevant management decisions to achieve the mission of the institution. This tool makes it possible
not only to reduce deviations from the state task, but also to achieve the established planned indicators
of income-generating activities.

Key words: management accounting, budgeting, budget, financial structure, responsibility centers, budgeting
stages.
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