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BJIMSIHUE 'EHJIEPHOI'O PASHOOBPA3US HA KAYECTBO
YIHPABJIEHYECKHUX PEHIEHNU B KOPIIOPATUBHOM CEKTOPE
M. A. N3maiinoBa, E. FO. Kopuesa, b. I'. 3uranmmun, A. B. /imutpues, P. X. Mapaanos

Pedepar. KauecTBo NpUHIATHS yNpaBICHUYECKUX PEUICHUH AETEPMUHHPOBAHO PsAAOM (aKTo-
POB, B YHCJIE KOTOPBIX BBICOKas KOMIIETEHTHOCTh TON-MEHEPKMEHTA, €r0 CIIOCOOHOCTh aJIeKBaTHO BOC-
NIPUHUMATh U YYUTHIBATh B Ipolecce pa3pabOTKU pEeIeHnH TUHAMHYHOCTh M HEYCTOHYMBOCTH BHELI-
Hel cpesibl B LESIX TMOKOM MepecTpoiku OM3HEC-IIPOLIECCOB, a B CIydyae HEOOXOAMMOCTH U Ul KOp-
PEKTUPOBKH CTPATeTHH Pa3BUTUS KOMITAHUH. VIHBIMH CIOBaMHM, TPaMOTHOE PYKOBOJCTBO BBICTYIIAET
KIIFOUEBBIM (DAKTOPOM KadecTBa yIpPaBICHUYECKUX PEIICHUI KaK Pe3ysbTaTa OEePaTHBHOTO, CTpAaTETHye-
CKHM BBIBEPEHHOTO M B3BEIICHHOTO MX NPHHATHA. BMecTe ¢ TeM, nccieqoBaHUE KadecTBa yIpaBJICHUE-
CKUX pELICHUH HEBO3MOXKHO 0e3 ydeTa crenn(UKN KaKI0H OTAEIBHO B3ATONH KOMITAaHWH, €€ OpraHu3a-
LIUOHHON CTPYKTYphl, KOPIOPATUBHOM KYJIbTYphl, CUCTEMBI KOPIOPATHUBHBIX KOMMYHMKALUHN, CTHUIISL
YIpaBJIEHUs, JTMYHOCTHBIX XapaKTEPUCTHK TOI-MEHEPKMEHTa, TeHJEPHOr0 pazHOOOpasust B PyKOBOJI-
CTBE KOMMaHUH. [3yueHne n 0000IIEeHNE CTATUCTHYECKUX JTAHHBIX, PACKPBIBAIOLINX BIMSHHUE I'eHAEP-
HOTO pa3HOOOpa3usi Ha Pe3yibTaThl NEATENLHOCTH KOMIAHWH, MO3BOJMIN JIaTh apryMEHTHPOBaHHOE
000CHOBaHME HAIWYMA MPSIMON CBSI3M  BXOXICHHMS KCHIIMH B COCTaB JAWPEKTOPOB M NMPHOBUIBHOCTH
kommaHui. CouyeTaHHe >KEHCKOTO M MY’KCKOTO MEHTAJINTETa B PYKOBOJCTBE KOMITAHHM MO3BOJSET
HAWTH ¥ IPUMEHHUTH HOBBIC MTOJXO/bI K IPHHATHIO YIPaBICHYECKUX PEIICHUH, TO3BOJIAIONINE JOCTUYb
BCEX IOCTABIICHHBIX IIEJeH. Y cleX MHOTUX KOMIIAHUH, BO3TJIABISIEMBIX JKEHITMHAMH, ITOKa3bIBAET, YTO
BO MHOTOM OH IpeAOIpeAecH JIUYHOCTHBIMU KaueCTBAMHU JKEHIIHUH-PYKOBOAUTENEH, TPOSABIISIOIIUXCS
B BbIOOpEe Mojeel MOBEICHUA, MPEANOYTCHUN METOIO0JIOIHYECKHUX MOAXO0J0B K MPOoIecCy MPUHATH
yNpaBJIEeHUYECKUX PEIICHUH, YPOBHSIX NPUHATHA U BUAAX IPUHUMAEMBbIX PEIICHUH, a TakKe CBOHCTBEH-
HBIM UM aBTOPHTETaM JIMYHOCTH M  JINYHOCTHBIM KadecTBaM. [ eHIepHOe pa3HOOOpa3ue BBICIIETO
PYKOBOJCTBa KOMITAaHUH ITO3BOJIICT MUHHUMH3UPOBATh BO3MOXHBIA AeHUIUT TpeOyeMBIX JMIHOCTHBIX
Ka4ecTB IJISI NMPUHATHS YNPABICHYECKUX PEIICHUH, YTO HEMHHYEMO NPHBOIUTH K 3((HEKTHBHOCTH
MIPUHAMACMBIX PEIICHHH.

KnioueBble cj10Ba: KauecTBO YIPaBJICHUYECKUX PEHICHUH, KOPIOPATHBHBIH CEKTOpP, PYKOBOJ-
CTBO KOMITaHUH, XKEHITMHA-PYKOBOIUTENb.

Beeaenue. IIpobinema renpepHoro 6amaHca  CTaTUCTHYECKOIO METOJa, IPUMEHEHHOTO K HU3Y-
KaKk MHAMKATOpa KauecTBa KOPIOPATHMBHOTO  UYEHMIO JAHHBIX AHAJIUTHYECKHUX OTYETOB; METO-

ynpaBieHus. U (akTopa SKOHOMHYECKOTO Pa3BU-  JI0B aOCTparMpoBaHHS M MOJEIMPOBAHMS, ITO3BO-
TUSL B IIEJIOM SIBIISICTCS IIGHTPAJIBHOM B MCCIIENO-  JIMBIIHMX CO3JaTh 00pa3 >KEHIIWHBI-PYKOBOANUTEIS
BaHMAX psaga 3apyoexHeix (Post C., Byron K., B mpomecce mpuHSATHS YIpaBICHYECKHX pelle-
Desvaux G, Devillard-Hoellinger S., Hmil. B kadecTBe MarepHanoB IOCTYXIIH Kak
Baumgarten P.) u oredectBeHHbIX (TpodumoBa  HaydyHBIE TPyl OTEUECTBEHHBIX U 3apyOeKHBIX
E., Anekcee A., 3un X.X., MawmemoBa M., YYEHBIX, TaK U OTKPBITbIE UCTOUHUKH OpraHusa-
l'apanuna T.A., MypaBbeB A.A. U JIp.) YUEHBIX. MU SKOHOMHUYECKOr0 COTPYJIHHUYECTBA U Pa3BU-

Bwmecte ¢ Tem, cieayeT MOAYEPKHYTh, YTO THS, ACCOIMAllNd HE3aBHUCHMBIX JHUPEKTOPOB,
W3BECTHBIC  WCCICIOBAHWUSA  OTPAHUYHUBAIOTCS KOHCAJITHHIOBOM KOMITAaHU U Deloitte u
KOJIMYECTBEHHBIMHM OLIEHKAMM BKJIaJa >KEHIIUH McKinsey & Co u mpouee.

B POCT III00aJTbHON M HAI[MOHAJIBHBIX YKOHOMUK, PesyasTaThl m o0cy:kaeHUe. AHaITU3UPYS
aHAM30M TIOKa3aTeliell TEeHAEPHOTO pPaBEHCTBA TOCYIapCTBEHHYIO MOJUTHKY B 00JIACTH BOBJICYE-
B Ppa3NUYHBIX PETHOHAX MUPA, BBISBICHHEM HUS J)KEHIINMH B CHCTEMY KOPIOPAaTHBHOTO YIIPaB-
TEHJEHIMI B 0OJAcCTH TEeHJEPHOTO pPaBEHCTBA JIEHUs, CJelyeT OTMETUTh HEKOTOPYI HaIlHo-
Ha YpOBHE roCyAapCTBEHHOM MMOJINTUKH HaJIbHYIO cenu(UKy psfa CTpaH, OTPaXKEHHYIO

Pa3HbIX CTpaH. B Tabsuie 1.

Bompochl, Kacaromecs: BIUSHUS TeHAESPHOTO D heKTUBHOCTh peanu3yeMoil TMOIUTUKH B
COCTaBa Ha KAueCTBO YMPABICHYECKHX PELICHUH,  00JaCTH TeHJEPHOr0 PaBEHCTBA B Pa3HbIX CTpa-
ocrarorcsi BHe (DOKyca BHMMaHHs HCclienoBate-  Hax [1, 2] MOATBEpKIaeTCsl MO3UTUBHBIM TPEH-

neil. B cBA3M ¢ 9THM NpeicTaBiseTCs BaXHBIM  JIOM pOCTa Yucia skeHIWH B CoBeTax JIHPEKTO-
OCYIIECTBUTh aHAIW3 BIMAHUS TEHAEPHOTO  poB, Hampumep, 3a mnepuox 2018 (tabm. 1).
pasHooOpa3uss Ha KauecTBO YIPaBICHYECKUX  MHUpOBas CTATHCTHKA IPEJCTABUTENILCTBA IKEH-
peuieHui B KOPIOPAaTMBHOM  CEKTOpE U mmH B CoBeTax AMPEKTOPOB IOKAa3bIBAET, YTO

pa3paboTaTh KOMIUIEKCHBIM TOPTPET JKEHIIWHBI-  JIMACPAMH IO TEHICPHOMY Pa3sHOOOPa3HIO SBIS-
PYKOBOAWTENSI, HANOOJIee BCECTOPOHHE IPOSIBIISl-  FOTCS Takue cTpaHbl kak Ppannus, Mramus u
IOLIUHCS B IPOLECCE MPUHATHS PEILICHUH. BenukoOpuranus (puc. 1). OtHOcuTensHo Poc-

YcaoBusi, MaTepuasibl 1 MeTOAbL. Vcceno-  cum, cieayer OTMETUTh HU3KWI NPOLEHT Npen-
BaHME BBINIOJIHEHO C MCIIOJIb30BaHNEM KOMILIEKCa  CTaBHTENbCTBA JKEHIIMH B coctaBe COBETOB /-
METOJIOB, B  YHCIE€  KOTOPBIX:  METOABl  PEKTOPOB POCCHMCKHX KOMIIAHWHA — MO IJaHHBIM
TEOPETHIECKOTO aHanm3a, HeoOxomumoro 2021 roma 3to §,4% (pocT mO CpaBHEHHIO
TUTSt W3YYCHHUS Hay4YHBIX yOTUKaIU; ¢ 2018 rogom coctaBun 0,6%) [3, 4].
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Tabmuna 1 — [NonuTHka B 001aCTH TEHIEPHOTO PAaBEHCTBA B Pa3HbIX CTPaHaX MUpa

Crpana

FeH;[epHas[ IIOJIMTHUKA

Hons sxennua B CoBeTax
JUPEKTOPOB KOMITAHU#
(2018r.)

ABcTpanus

AgBcrpanuiickas (oHI0Bas OMprka: PeKOMEHAAINH JIIs
KOTUPYIOLIUXCS KOMIIAHUH 110 YCTaHOBJICHUIO U PACKPBI-
THIO TeHJepHOro coctaBa CoBeTa AUPEKTOPOB.
WHCTUTYT KOPIIOPATHBHBIX AUPEKTOPOB: YCTAaHOBJICH
J0OPOBOIIBHBIN 11€1€BOH TOKa3aTenb — 30% MpUCyTCTBUS
eHImuH B CoBeTe TUPEKTOPOB;

peanuzaiys OJHOTOJUYHBIX IPOrPaMM HACTaBHUYECTBA
IO TTO/ITOTOBKE XXEHIIWH K padoTe B CoBeTe TUPEKTOPOB,
T0 3aBEPILEHUIO KOTOPBIX BHITYCKHUIIBI IPOTPaMM
HarpasJystoTcst 1uist pabotsl B CoBeTe TUPEKTOPOB My0-
JIMYHBIX KOMITAaHUH

ASX 200: 25,1%
ASX100: 25,7%
ASX50: 27,4%
ASX20: 29,1%

®pannus

3aKOH 0 peaJIbHOM I'eH/IEPHOM PaBEHCTBE (BCTYIIHII B
cuiry 01.01.2017) u BHeceHue nonpaBok B Kommepue-
ckuil kogexc OpaHuuu: A1 KOMIaHUHA, TOPTYIOLIUX aK-
USAMH Ha (POHTOBOM PBIHKE, a TAKXKE U1 UMCIOIUX J0-
XOJIBI FJTH COBOKYITHBIE aKTHBHI CBEIIIE 50 MITH €BpO U
YHUCIIO0 PaOOTHUKOB Ha MPOTsHKEHUH 3 neT He meHee 500,
00s13aTeNTbHOM SIBNSETCS FeHJIEpPHAs KBOTA B COBETAX JIU-
pexropoB — 40%. C 01.01.2020 nanHas KBOTa ACHCTBYET
Y B OTHOIIIEHWW KOMIIAHUH ¢ urciioM He MeHee 250 pa-
6oTHUKOB. [IpenycmarpuBanich (GUHAHCOBBIE CAHKLIUH
3a HapymIeHne 3aKoHa.

CAC40: 40%

SBF120: 42%
KpyIHEHITNE TUCTUHTO-
BEIe KoMnaHuu: 37%
KOMIIaHWH, HAa KOTOpBIC

pacrpocTpaHsercs 3aK0H:
34%

I'epmanus

3aK0H O paBHOIIPABHOM YYACTHH KCHIIIMH U MY>XYHH Ha
PYKOBOIAIIUX MO3KUIIUAX B YACTHOM M OOIIIECTBEHHOM
cexTopax (Berymui B cuiry ¢ 01.01.2016): mnsa myOmmg-
HBIX YaCTHBIX KOMIIAHHUHN C YHCIIOM COTPYIHUKOB Oojee 2
TBIC. YEJIOBEK BBEIEHA 00s3aTelIbHas KBOTA JKEHIIUH B
30% B HaOMIOAATENBHBIX COBETaX. J{1s1 HEOOIBIINX KOM-
MaHUH MpeayCcMaTPUBAECTCS BO3MOXKHOCTh CAMOCTOSITEINb-
HOTO OMPEICIICHUI TOIH KCHIIMH B UCTIOJIHUTEIbHBIX U
HaOJIIOJaTEIbHBIX COBETAX M B YHCJIE TOII-MEHEKMEHTA.

19,5%

Hranus

[TpaBUTENLCTBOM BBE/ICHBI KBOTHI JKEHIIIMH HE MEHEEe YeM
B 33% B coBeTax JUPEKTOPOB JIMCTHHIOBBIX KOMITAaHUH

30%

Slnonwust

3akoH «O MOOMIPEHNH YIACTHS )KEHIIIH 1 MPOJIBIKCHUN
ux 1o ciyxoe» (2015t.) pacpocTpaHseTcs Ha KOMIIa-
HHUH, 00IIIee YUCII0 COTPYIHUKOB IpeBsiIaeT 300 gerno-
BeK. 3aKOH MPEANHUCHIBACT: MOHUTOPHHT, aHAIU3 U Ty0-
JIMKAIMIO CTATHCTUKK T'eH/IEPHOTO COCTaBa HE TOJBKO B
PYKOBOJICTBE, HO U B COCTaBE TPYAOBBIX PECYPCOB KOM-
MIaHWM; ONIPEIEISITh KOJINIECTBEHHBIE 1IeJIeBbIe OKa3aTe-
1M, pa3padaThIBaTh M MyOJIMKOBATh IUIaH ICHCTBUH IO
YCTpaHEHHUIO TeHIEPHBIX Pa3phIBOB

6,2%

Hopserus

3axoH «O myOIruHBIX 00IIecTBaX C OrPaHMYEHHOM OT-
BETCTBEHHOCTBHIO»: BBeJIeHA reHjiepHas kBota B 40% B
COBETaxX AMPEKTOPOB KOMIIAHUH (ITyOIMYHbIE KOMIIAHHH,
rOCYAapCTBEHHBIC 1 MYHHIUIIAIbHbIE KOMITAHWH,
KOOIIEPATHBBI).

46,7%
Kpynneiimue muctuHro-
BbIe KoMnauuu: 41%

Bemuxo-
OpuraHus

Peanmzanus npoexra «Kiy6 30%» (2010 r.): pexomenno-
BaHa KBOTa >keHUINH B 30% B coBeTax TUPEKTOPOB KOM-
manuii FTSE-100, FTSE-350

FTSE-100: 26,6%
FTSE-350: 24,1%
o crpane: 22,8%

B cBmu c astum llentpobankom Poccum B
BEINTyIIEHB PexomeHnamu no GopMHpOBaHUIO U
o0ecrieueHnI0 TIPEeMCTBEHHOCTH COBETa IHPEK- B

KOTOPBIX

TOM  YHCJIIEC

YKa3bIBaETCs
JUBEPCU(PUKAIIUN COCTaBa COBETOB JUPEKTOPOB,

1o

1enecoo0pa3HoCTh

TeH/IEPHOMY  TIPH3HAKY,

TOpOB (HAOJIIOAATENLHOTO COBETa) ITyOJIMYHBIX
AKIIMOHEPHBIX o011ecTB oT 20.04.2020,
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Ipu 5TOM Kakas-I1u00 KBOTa MNpeaACTaBUTCIbLCTBA
JKCHIIMH HE 3aKpCIlJICHA.
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HcTounnk: cocraBieHo aBTOpaMu 1o [3].
Puc. 1 — Jlons sxenmuH B CoBeTax IUPEKTOPOB: MUPOBasi cTaTHCTUKA, 2022 rof

XKenckuit noprper CoBera AMPEKTOPOB WX
HaOmonatennsHOro COBETOB POCCHUICKUX KOMITa-
HHMH, COCTaBIICHHBIH IO JaHHBIM ACCOIIHAINU
HE3aBHUCHUMBIX JHUPEKTOpoB [5], mpeacraBieH
Ha pucyHke 2. CrpaBeminBO OTMETHTb, YTO
3aKOHOMEPHOCTh HMHTEpeca K HCCIECIOBAaHHIO

60%

53%

50%

reHaepHoro  ¢aktopa B KOPHOPaTHBHOM
ynpaeienun [6, 7, 8] oOycioBiieHa yxe craBuien
TCHJCHIMEH, KOTJa pPYKOBOISIIUE MO3UINH
B KOMIIAHUSX BCE Yalle 3aHUMAIOT XCHIIWHBI U
CTaHOBHUTCS Bce Ooiee CyNIECTBEHHBIM KEHCKHH
Bkiang B BBII.
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HcrouHuk: cocTaBieHo aBTopami 1o [5].
Puc. 2 — Kenckuit moprper CoBera mupekropos/HabmogaTenbHOro COBETOB POCCUHCKUX KOMITAHUH

CropaBennuBO OTMETHTb, 4YTO 3aKOHOMEp-
HOCTb HHTEpeca K HCCIEOBAHHIO T'€HAEPHOTO
(akTopa B KOPIIOPaTUBHOM yIpaBiieHHH [6, 7, 8]
00yCIIOBIICHA yXK€ CTaBIICH TEHICHIMEW, Kornaa
PYKOBOJSIINE TO3MIMK B KOMIIAHMSAX BCE Halle
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3aHMMAIOT JKCHINWHBI M CTAHOBHUTCA Bce Ooiee
CyILECTBEHHBIM >keHCKui Bkian B BBII. Ilpu
9TOM, €CIIH TOBOPUTH B LIEJIOM O )KEHCKOU 3aHATO-
CTH Ha PBIHKE TpyJa, TO AOJSA >KEHIIMH TPYHO-
CIOCOOHOT0 BO3pacTa cocTaBisieT 55% B Mupe u
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63% B Poccun. J{ns cpaBHEHMA: CpeAU MY>KUUH
JaHHBIA TokazaTenb paBeH 78% u 74,5% coot-
BETCTBCHHO. Bummmplii mucOamaHc TeHAECPHOH
TPYHAOBOW 3aHATOCTH NPHUBOIUT K HETATUBHBIM
SKOHOMHYECKUM ITOCTICICTBUAM: BCIEICTBHE OT-
HOCHUTEJIBHO HHU3KOH TPYJOBOW BOBJIEYEHHOCTH
JKEHIIVMH BBINAJalolUe JOXOJAbl U3 MHPOBOIO
BBII skcmeptel  onenuBaror B 10-15%.
KoHconuaupoBaHHBIN BKJIaJ KEHIUH B MHPOBOM
BBII cocrapnsier 37%. [Ipu 3ToM HaOIrOAAIOTCS
HEKOTOpBhIE PETHOHAIBHBIE OTIHYMA. Tak, IOt
pernoHansHoro BBII, npousBeneHHOro XeHIU-
Hamu, makcuManbHa B CIIA u Oxeanun, Bo-
crouHoil EBponie, Kutae u LlenTpansHoil A3un —
ona cocrasisier ot 40% no 41%, nanee no yoObI-
Baromiet: 3amannas EBpoma 38%, HOxnas Azus
24%, bmwxaumit Boctok u CepepHas Adpuka
18%, Unnus 17%. B Poccun, B ciyyae qoctuxe-
HUSl TAPUTETHOCTH SKOHOMHYECKOW aKTHBHOCTH
KeHITNH W MyxduH, BBII Beipoc OBl HOMOIHH-
TenbHO Ha 13—-14% [9].

CormacHo pamHBIM OSKcmepToB McKinsey,
peanu3anys IMONUTHUKH TEHIEPHOIO paBeHCTBA
Ha ypOBHE TOCYyJapCTBa M YAacCTHBIX KOMIIaHUH
IpUBEJET K YBelIM4YeHHI0 riobansHOro BBII
Ha $12 TpnH k 2025 roay. CraTucTHYEeCKH MOI-
TBEP)KAACTCS, YTO €CIIM B PYKOBOJICTBE KOMIIAHUH
UMeeTcsl BRICOKUAH yPOBEHB TCHICPHOTO pa3HO00-
pasusi, TO BEPOSITHOCTh 3aHATHSA JAHHBIMH KOMIIa-
HUSMH JTHIAPYIOMNX MO3UIHUN 0 TPHUOBUIEHOCTH
Bbime Ha 21%, B MO POCTY KamUTaJIH3alUd —
Ha 27% [10].

AHanu3upys AEJOBYI0 aKTHBHOCTH JKEHILUH,
clenyeT OTMETUTh, YTO AOJS KEHIIHH CPeaH poc-
CHICKMX IpeanpuHuMareneil coctaBisieT 34,1%.
ITo sTomy mokazaremto Poccus 3anumaer 29-oe
MECTO B CIIMCKE U3 58 cTpaH, NpU3HAHHBIX CaMBI-
MU OJaronmpuATHBIMU [JS BEICHHUS JKEHCKOTO
OuzHeca. [IepBylo MO3UIMIO B 3TOM CIHCKE 3aHH-
maorT CIIIA, B KOTOpPBIX YHCIO KECHIUH-
MPEeINPUHIMATEIBHUI]  COCTABISIET HEMHOTUM
Ooiee poccuiickoro mokaszarens — 35,6% [11].

CornacHo naHHbIM DenepanbHON HaJIOTOBOM
cnyx0sr Poccum, 40% BmajensieB Maioro u
cpemHero OW3HecCa B CTpaHE COCTABIISIFOT JKCHIIIH-
Hbl. Hanbouee nonysisipHeIMU cepaMu AJst JKeH-
CKOTO Omn3Heca SIBJIAIOTCS: peKjamMa, MapKeTHHT,
HHAYCTPHSL KpacoThl, JAW3alfHEpCKHE YCIYTH,
H3TOTOBJICHHE COOCTBEHHOW INPOMYKIIUH, BKIIO-
Yasi TOIIUB ONEXKIBl. JKEHITUHBI-PYKOBOJUTEIN
BO3MIABIIIOT 58% KOMIIAaHUMN, IPEICTABICHHBIX B
coepe yenyr, 28% B po3HHUUHOI TOprosie. 53%
MPOAABIIOB HA MapKET-IDIeHcaX — TO JKECHIIUHEI.
B kpeaTHBHBIX HHAYCTPHAX I0J] )KEHCKUM YIpaB-
JICHMEM HaXOJATCsI KOMIIAaHMH, OM3HEC KOTOPBIX
CTPOMTCS Ha pealn3alui 00yJalonmx MporpaMm
1 TPEHUHTOB, U3AATENbCKOTO JIea, Mpa3JHIIHO-
pa3BIEKaTeNbHbIX MEPONPUATUH, IPOEKTOB B
cthepe Mombl U qu3aitHa. 25% KOMIaHWA, BO TJia-
BE KOTOPBIX CTOST >KEHIIMHBI, pa3padaThIBaioOT
JU3aifH-MaKeThl, Y4ePTEKHU, IPOEKTHI, IPOrpaMMBbl
TPEHWHTOB M OOYyYaromnuX KypCOB, OKAa3BIBAIOT
KOHCYJIbTAIlMOHHBIE ycayTH, 20% co37Jai0T WH-
(opManMOHHBIE MaTepHajbl, IPOMOMATEPHAIBI,
pexinamy, MIPa3IHUKH, 9KCKYPCHOHHBIE
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nporpammbl. TakuMm 00pa3oM, CTaTHCTHKa ITOKa-
3bIBA€T, YTO JEJIOBas aKTUBHOCTh POCCHHCKUX
MpPEANPUHAMATENbHUIl TPOSBISIETCSI B KPEaTHB-
HOU cdepe, B HHAYCTPUSAX MOJIBI U KPacoThl, 00-
pa30BaHNH, MAPKETUHTE, TOPTOBIIE.

Jns aHann3a BIMSHMSA KCHCKOTO Hadajia Ha
nokazarenaun (GuHaHCOBOU 3ddekTuBHOCTH 00pa-
THUMCSl K pe3yJibTaTaM HCCIIEAOBaHUs, POBEICH-
Horo poccuiickuM Deloitte [12] Ha BeIOOpKE U3
224 100 xommanuit u3 19 otpacieit poccuiickoil
SKOHOMUKH. B 3aBHCHMOCTH OT 00BbEMa BEIPYYKH
KOMITAaHWH CTPYKTYpPHpOBalId Ha 3 TPymIsl —
MHUKpPO- ¥ HeOOJbIIHe KOMIIAHUA (OIS )KSHIITHH-
CEO cocrasmser 20%), cpeanaune (12%) u 60ib-
e (6,5%) xommanun. HanbonsInee 4uciio sxeH-
IIMH TeHEPAIBHBIX JMPEKTOPOB XapaKTEPHO
Uil cucteMbl oOpaszoBanust (42%), B cdepax
TOCTMHMYHOTO OM3Heca H  OOIIECTBEHHOTO
mutauusi (40%), 3ApaBOOXpAHEHHS W COIHANb-
HBIX yerayT (39%). B cbIppeBBIX OTpacisax U 3JeK-
TPO3HEPIeTHKE, TOCYIapCTBEHHOM CEKTOpE H
cucrteMe obecrieueHHss O€30MacHOCTH JKEHIIMH-
CEO w™enbiie Bcero. MccnemoBanue mMOATBEp-
JKJIAeT, YTO MPEUMYIIECTBEHHBIMU cepaMu Tpy-
JIOBOW aKTHMBHOCTH JKEHIIMH — T€HEepaJbHBIX JIU-
PEKTOPOB SBJIAIOTCSA COILHAIBHO OPHUEHTUPOBAH-
HBIC OTpaciy, B KOTOPBIX BOCTPEOOBAH KEHCKHUH
TPYZ ¥ HEBBICOKHH YPOBEHB €TO OILIATHI.

OO0o0O0meHHbIe  PE3yNbTAaThl  HCCIECIOBAHMS
Deloitte He TIO3BOJSIOT OJHO3HAYHO yTBEPXKIATh
0 HAJIMYMHU TeHACPHOIO BIMSHUS Ha yIpaBiieHYe-
CKHE pelleHHs1 U (UHAHCOBBIC ITOKAa3aTeNId KOM-
nanuid. TeM HU MeHee, ObLIM MOJYYCHBI JOCTa-
TOYHO UHTEPECHBIE PE3yJIbTAThI.

OTHOCUTEIBHO MHUKPOKOMITAHUH, PYKOBOZS-
IUX JKCHIIMHAMH, OTMEYAETCs] — 10 CPaBHEHHIO
C KOMIIAaHHMSAMH, B KOTOPBIX MY)XCKO€ PYKOBOJ-
CTBO, — CTa0MJIBLHO 00Jiee BBICOKHE ITOKa3aTEeIIH
pentabenpHOCTH akTHBOB (+40%) W kammrtana
(+15%). Ho ecnm B KOMIaHUSX, BO3TJIABIIEMBIX
KCHIIIMHAMH, TT0Ka3aTeNll PEeHTabeIbHOCTH TPO-
JlaK 110 TIPUOBLIN BBIIIE, TO IOKa3aTelb IO BaJO-
BOW NMpHUOBIIM BEIIIE B cpeaHeM Ha 28% y KoMma-
HUH, BO IJIaB€ KOTOPBIX CTOSIT MYXYHHBI, a IO
MOKa3aTessIM YHCTON MPUOBLIN 3Ta Pa3HUNA CHU-
xaetcs g0 7%. He moBnusut reHaepHbil hakTop
Ha K03((UIMEHT 3aJ0JKEHHOCTH Y MHKPOKOM-
naHuii, Ho Oosee dddekTuBHOE ynpaBieHHE H3-
JIEpKKaMH KOHCTaTUPYETCS IS )KEHCKOT O YIIpaB-
nerns (+2%).

Jns HeOoNBIIMX KOMIAHWK TIOJTyYeHBI He-
CKOJIBKO OTJINYHBIE pe3ynbTaThl. Tak, B KOMITaHH-
X, BO3IJIABIISIEMBIX JKEHITMHAMH, O0Jiee BEICOKUH
nmokasareib peHTabenpHOocTH Kamurtana (+16%),
HO HIKE peHTabenbHOCTh akTUBOB (+2%), Ooee
BBICOKAsl PEHTA0EIbHOCTh IPOJAAX II0 BaJIOBOI
npubsun (+16%) u 6oree 3¢ dhexTuBHOE ympas-
JeHue unepxkkamu (+2%). bonee Hu3kne moxa-
3atenu (-7%) OTMEYEHBl 10 PEHTA0eIBbHOCTH
NpOJIaK MO YKCTOH NpuOBIIH, KodddunueHt 3a-
JIOJDKEHHOCTH BBIIIE IPUMEpHO Ha 4%.

He BbLsBIICHO B CpelHMX M OOJBIIMX KOMIIa-
HUSIX, BO3IJIABJISIEMbBIX U JKEHIIMHAMU, U MYXK4H-
HaMM, CYIIECTBEHHBIX DPasziHuuil Mo Kodpduun-
EHTy YIpaBlieHUS H3JIEPXKKAMH, a TaKke
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[0 PEHTA0CIBHOCTH MPOJAK MO BAIOBOU MPUOBI-
. Ho peHTabenbHOCTh MpoAax MO YUCTOM NpH-
O6putm Bpme y  MyxauH-CEO  (+35%).
Kpome TOro, B KOMIAHHUSAX C )KEHCKUM PYKOBOJI-
cTBOM OOHapyskeH Ooinee BbIcokmi (+3%) Koa(-
(UIIEHT 3210JKEHHOCTH.

C wuccnenoBanuem Deloitte nocraTtouno co-
3BYYHO JIPYTrO€ UCCIIEJ0BaHNE, TPOBEAECHHOE KOH-
cantudropoii kommanueit McKinsey & Co. u
CTaBsilllee CBOEH LENblO CBs3aTh (PUHAHCOBEIE
NOKa3aTeNd KOMIIAHUH C ypOBHEM TI'CHAEPHOTO
paBeHCTBa B KOPIIOPaTHBHOM YIIPaBICHUH. B
OTIIMYME OT PACCMOTPEHHBIX  PE3YJIbTATOB
Deloitte, McKinsey & Co pmns wmcciemoBaHus
BBIOpaJIo 3apyOeKHYIO penpe3eHTaTUBHYIO 0a3y —

TpeboBanussMu ast oTOOpa KOMIAHWK CTanu:
KallUTaJIM3alnsl KOMIIaHUH Ha (DOHIOBOM DPBIHKE
JIOJDKHA TIpeBbImaTh €150 MiTH, HauBBICIINN ypO-
BEHb T'CHICPHOTO PABEHCTBA HA MO3UIMAX TOII-
MeHemkMeHTa  [13], Kkpurepum  KOTOPOTO
OCHOBAaHBI Ha OIICHKE ITOKA3aTeNeH: YUCIIO U J10-
Js1 OKEHIIMH B HCIIOJHHUTENIBHOM OpraHe, WX
¢yHKIMH (TO3UIMK TeHEPAILHOTO WM (PMHAHCO-
BOTO JUPEKTOPA); B COCTABE COBETAa JUPEKTOPOB
He MeHee 2 >KEHIMH; BKJIIOYEHUE B TOJOBOH OT-
yeT mHGOpMAIMH O TEHIACPHOM pa3sHOOOpa3HH.
PesynbraTel McciaenoBaHMS MO3BOJIMIIN BBISBUTH
HEKOTOPBIE CYLIECTBEHHBIC OTIMYHS B JOCTHIKE-
HUM TIO3UTHBHBIX (DMHAHCOBBIX DPE3yJIbTATOB 3a
cuer OoJyiee BBICOKHMX IOKa3aTeled T'eHIEPHOIro

89  eBpomeickMX JHMCTUHIOBBIX  KOMIIaHUIL. paBeHcTBa (puc. 3).
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m KomnaHuu c Gonee BbICOKMM NoKasaTtenem reHAepHOro paBeHCTEa

KomnaHuu c Gonee HA3KMM NOKasaTenem reHaepHOro paBeHCTBa

Ucrtounuk: cocraBieHo apropamu mo [13].
Puc. 3 — BausHUE TeHIEPHOTO PaBeHCTBA Ha (PMHAHCOBEIC IMTOKA3aTeIH KOMIAHHN

CrpaBeUIMBO TakXe€ OTMETHUTh, YTO B APYTHUX
HCCIICIOBAHMAX, C(OKYCHPOBAHHBIX Ha BBISABIIEC-
HUM B3aUMOCBSI3M (DMHAHCOBBIX IOKazaTelen
KOMITAaHWH W TeHJIEPHOTO COCTaBa B KOPIOPATHB-
HOM YIIPaBJIEHHH, TaKKe OBIJIO JOKa3aHO IT03H-
TUBHOE BIJIMSIHWE AWBEPCU(UKAIMN T€HAEPHOTO
cocTaBa Ha KamuTajluzauuio kommaHui. Tak,
«POCT KamUTAJIH3alMU  TUBEPCHPHUINPOBAHBIX
Ton-100 poccUUCKUX KOMITAaHWUH TPEBBICHII Cpell-
HepbIHOYHBIH Ha 30% (1o MeauaHe), a pa3HUIlA B
JMHAMHKE CTOMMOCTH KOMIIAHWI CO CMEUIaHHbI-
MH M MOHOTCHAEPHBIMH COBETAMH IHPEKTOPOB
cocraBuna 130% B none3y cmemanHbeix. Komma-
HHUH, B COCTaB COBETA JUPEKTOPOB KOTOPBIX BXO-
Iuia XOTs OBl OJHA KEHIUHA, UMENN CPEIHIOI0
penTabenpHOCT, Ha 19% BBINIE, YeM KOMITAHUHU
0e3 JKEeHIINH-TUPEKTOPOB, MPH 3TOM (pHUHAHCO-
BbIC ITOKA3aTeNI KOMIIAHUH yBEITMYUBAIOTCS IPHU
pocTe 10iM SKEeHIIMH B coBeTax» [14]. Dromy
JOCTaTOYHO CO3BYYHBI PE3YJIBTAaThl 3apyOesKHBIX
uccrnenoBanui [15], B KOTOPBIX yKa3bIBaeTCs
MO3UTHBHOE BJIMSHHE TEHAEPHOro OajlaHca Ha
YpOBEHb 3aIIWTHl TPaB AaKIHMOHEPOB, a TaKKe
MTOTIEPKUBACTCA BAXKHOCTh MOJACPKAHUS TEH-
JepHOTO OajlaHca 1Mo ATHYECKUM OCHOBAHMSAM KaK
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OJIHOM W3 COCTABJISIIOIIMX KOPIOPATUBHOU COIH-
aJIbHOM OTBETCTBEHHOCTH.

AHanu3 Hay4yHOW JMUTepaTypbl NOKaszajl, 4To
otedecTBeHHEIE [ 16, 17] u 3apyOexHbIe HCCIeno-
Barenu [13, 15, 18] gocraToyHO conMaapHbBI BO
MHEHHH, 9TO TPEHUMYIIECTBOM 00Jaat0T Te KOM-
MaHWW, B OpraHax ymOpaBlIeHWs KOTOPBIX
MPUCYTCTBYIOT KEHIIUHBI — OTINYHE KEHCKOTO
MEHTQJIUTETA OT MYXKCKOTO TPUBHOCUT HOBBIE
MOAXOJbl K TPUHSATUIO YIPABICHUYECKUX peIle-
HUH, 03BOJIAA X cOamaHcupoBaTh. Tak, )KEHIIH-
HBI B OOJIbIICH CTereHW 00JamaroT KOMMYHHUKA-
LMOHHBIMHU HaBBIKAMU, KOTOPbIE IOMOTAlOT YIyY-
IIUTH KOPIIOPATHBHYIO KOMMYHHKAIIUIO U 3P QeK-
THBHO pEAJM30BaTh NPAKTHKYy HACTaBHUYECTBA,
oHu OoJyiee NIMPOKO TPUMEHSIOT COIHAILHO-
TICUXOJIOTHUECKYI0 MOTHUBAIUIO, 3aMEHSsl WIIH
JIOTIONHSIST €10  aJMWHHUCTPATHBHBIA KOHTPOJIb,
gaiie TeHepUPYIOT HOBBIC UJIEH U UM Oojee 1o-
HSTHA TICUXOJIOTHS OTpeOuTeNs (Ha OO KEH-
mmH npuxoautcs 60% BceX MOKYIOK B CTpaHe),
SIBIISIFOTCSI IPUMEPOM KapbepHOTO pocTa A Apy-
IUX JKeHIIMH B KOMIIaHWW. B cTpaTtermueckoi
cthepe KEHIIUHBI SBISIOTCA Oojiee THOKUMH —
OHM Yallle WCIOJB3YIT CMENIaHHBIE CTPaTeruH,
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coueTas HKECTKUI U MATKUI MOAXObI, B TO BpeMs
KaK MY>KYMHBI 0oJiee CKJIIOHHBI K OZJTHOMY CTpaTe-
THYEeCKOMy mnoaxoxy. Toke camMoe MOXHO CKa-
3aTh W B OTHOIICHHM BBIOOpA CTHIIEH PYKOBOI-
CTBA: JKCHIIMHBI TPEIIIOYNTAIOT JEMOKPATUIHBIN
CTWJIb, MY)KUMHBI — aBTOpPUTAapHBIA. B ciydae
KOH(JIMKTHBIX CHTYalM{ JKEHIIMHA Yale npuoe-
raeT K TaKTHKE U30eraHus B OTJIMYUE OT MYXXUYHH,
MPUIEPKUBAIOLINXCS TaKTHUKE COTPYAHUYECTBA
WM KOHKypeHUUH. JKeHIIMHBI 0ojiee CKIOHHBI
pa3zfenuTh CBOIO BIACTh, TEM CaMBIM IIOJIaras,
YTO 3TO IyTh K YCTAHOBJICHHIO B JOBEPUTEIHHON
aTMocdeps! B KoJulekTuBe. OTHOCHTEIHHO BHIOO-
pa HCTOYHHKOB HWH(MOpPMAILMH, >KEHIIMHA
B OTJINYHE OT MYXKUHUH, ONHPAIOLIUXCS Ha O(HIH-
AJIbHBIE UCTOYHMKHU, — HE OyJeT UTHOPUPOBATh U
HeoguUIManbHbIe (KyJlyapHble) cBeneHus [19].
AHanuz npoOsieMbl KEHIUHBI-PYKOBOIUTEIN
OCYIIECTBIISIIOT 110 NPHUHIUITY «31€Ch U ceifdacy,
JEMOHCTPHPYS CUTYaTHBHBIN CTHIb yIPaBICHHS,
B TO BpeMS KaK MYXYMHBI—PYKOBOAMTEIH pac-
CMaTpHBAIOT NpoOJIEMy uepe3 MPHU3MY IpPEIIo-
YTUTEJIHOTO MOBEICHUS, IPUIEPKUBASACH AUCIIO-
3UI[HOHHOTO YIPaBJIEHYECKOTo cTuid. B mpouec-
ce MPUHSTHUS PEeLeHNUs KeHIIMHBI 00JblIe CPOKY-
CHUPOBAHbI Ha NEPECTPOUKE OTHOLLIECHUH, MYKUH-
HBl K€ — Ha TIEPEOCMBICICHHH CYMIECTBYIOIINX
HOPM U TIpaBHJI B OpraHu3anuy. B ycinoBusx puc-
Ka JKCHIIMHBI B MEHBIICH CTENEHW CKIOHHBI
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MPOSIBIISITH arPECCUBHOCTD M CAMOYTBEPIKACHUE.

HccnenoBanne moJaBepKEHHOCTH T'eHIEPHBIX
pa3nuuuii BO3pacTHOMY ()aKTopy NPHBENO K MO-
HUMAHHUIO, YTO C BO3PAacTOM y PYKOBOIHTEJIEH-
MY>KYHH TCHICHINS NPUHATHSI UMIYJIbCHBHBIX U
BBICOKOPUCKOBAHHBIX pEIICHU HIET Ha cham —
3TO CBHUJETENBCTBO TOIO, 4YTO NPHOOpeTaeMblid
HUMH OITBIT OKA3bIBACT MOJIOKHUTEIBHOC BIIMSHUC
Ha yIpaBjIeHHE SMOLMSIMHU B MpOLECCe MPUHATHS
peuienuii. BimsiHne Bo3pactHoro ¢akropa Ha
JKSHIITMH HE BBIABJIICHO: Ipeolraganne ypaBHOBE-
IIEHHBIX ¥ OCTOPOXKHBIX YIPAaBIEHUYCCKUX pellre-
HUH SBISIETCS 3aKOHOMEPHBIM CIIEICTBHEM BEICO-
KOTO caMOKOHTpOJsL. JIOKyc KOHTpoms ¢ Bo3pac-
TOM Y JKEHIIMH OCTaeTCs HEU3MEHHBIM, Yy MYXK-
YHH K€ MEHSIETCS OT BHEITHETO K BHYTPEHHEMY.

AHanu3 pe3yibpTaToB OINPOCa PECHOHJICHTOB
(My»XYUH W KCHIIIMH) 1O OICHKE BAXXHOCTH JIMY-
HOCTHBIX  KauecTBa  KCHIIWH-PYKOBOJUTEICH
(puc. 4) mokaszan eqUHCTBO MHEHHH OTHOCHUTEIB-
HO CaMBIX Ba)XXHBIX (YBEpEHHOCTH B ceOe, yMeHHUe
NPUHUMATh peIIeHHs) W MeHee 3HAUYUMBIX
(cTIOCOOGHOCTD K PUCKY, KECTKOCTh) KayecTB, Tpe-
OyIOIIMXCS OT KEHIIWH B YIpPaBICHYECKON nes-
tenapHOCTH [17, 19, 20]. 3amMeTum, 4TO Takue Ka-
4yecTBa Kak MPOGECCHOHAIM3M M yM, C Haiiei
TOUYKH 3pEHUS HEOOXOIUMBIE IUIA JIF0OOTO PYKO-
BOJIUTENS, MYXYMHAMH OIICHEHBI CYIIECCTBEHHO
HIDKE TI0 CPAaBHCHHUIO C JKCHITHHAMH.
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OLEeHKa MYUHHAMH

Hcrounuk: coctaBieHo aBTopamu 1o [14].
Puc. 4 — OnieHKa TUYHOCTHBIX KAY€CTB, HEOOXOJUMBIX >KEHITHHE-PYKOBOUTEITIO

B pasButHe BblllIE€ U3JI0KEHHBIX PE3YyIbTATOB
HCCIIeIOBaHUI aBTOpaMHu IIPEII0KEH
KOMIIJICKCHBII MOPTPET KECHIMUHBI-PYKOBOAUTECIIA
yepes MpU3My IPUHATHSA YIPABICHYECKUX pelle-
Hull (puc. 5).

be3ycnoBHO, NpENNOKEHHBIM HAa pUCYHKE 5
00O0OIIEHHBIH MOPTPET >KEHIIMH-PYKOBOANTEIECH
HE TpeTeHIyeT Ha aOCOJIIOTHOCTh: YYHUTHIBas
YHUKQJIbHBIE XapaKTEPUCTHKH KaXKIOH JKCHITMHBI
MOJKHO IIPEAIoJaraTh HEKOTOpPYIO Cleu(uKy B

159

MOCTPOCHUU APXUTEKTOHUKHU IMOBEACHHUS B TMPO-
LIECC MPUHSTHUS YIIPABICHYECKUX PEIICHUMN.
BwmecTte ¢ Tem, caenanHas OMBITKA (OPMHUPO-
BaHUS 00OOIIEHHOTO >KEHCKOTO IMOPTpPeTa pPyKo-
BOJUTENS B OMNPEICICHHOM CMBICTIE BOCTIONHSET
AMEIONUICS TpobeNl B 3HAHWSIX O BIIHMSHHUH
TCHJICPHBIX ¥ OMOJOTHYECKIX XapaKTePHCTUK Ha

JKEHCKYIO MOBEACHYECKYIO cnenupuky
B  Ipolecce  NPUHATUS  YIPABJICHYECKUX
peLIeHU.
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HcTo4HMK: COCTaBIEHO aBTOPAMH.
Puc. 5 — IlopTper >KeHIMHBI PYKOBOAUTES YEPE3 IIPU3MY IIOBEIEHUS B IPOLIECCE IPUHATHS YIIPAB-
JIEHYECKUX PEIICHUI

BoiBoabl. [IpoBeaeHHOE ccaenoBaHuE MO3-
BOJISIET KOHCTaTI/IpOBaTI: pS[I[ BBIBOJIOB:

1) pOJIb KCHIIH B KOPIIOPATUBHOM YIIpaBIie-
HUM U SKOHOMHYECKOM pPOCTE€ HalUMOHAIBHOU
SKOHOMUKH B Poccrm ocTaeTcs HeJIOOIEHEHHOM;

2) CTaTHCTHYECKH MHOKA3aHO CYIIECTBEHHOE
BJIMUSIHUE T€HJIEPHOTO PABEHCTBA B POCTE KaIuTa-
JIM3alldM KOMIIAHHMH, YTO JAeT OCHOBAHHE JJIs
0oJiee MIMPOKOIO MPEICTABUTEIILCTBA JKEHIIUH B
PYKOBOJCTBE KOMIIAHMIA;

3) mpu Bcell AMCKYCCHOHHOCTH HEOOXOIHMO-
CTU KBOTUPOBAHHUS YYacTHs >KEHIIMH B COCTaBe
coBeTa JIHUPEKTOpoB, B Poccuu OTCYTCTBYIOT 3a-
KOHOJIaTEIbHBIE OCHOBBI MWJIM PEKOMEHIALNU

perymsaropa, HpexycMaTpuBaronye dosee MUPO-
KO€ BOBIJICUCHHE XCHIIMH B cepy KOPIOpaTHUB-
HOTO YIpaBJICHUS;

4) renziepHbIC U OMOJIOTHYECKH JIETEPMUHNPO-
BaHHBIE PA3IUYMS MEXKIY MY>KINHAMH U JKEHIIH-
HaMHU UMEIOT NPSIMOE OTPasKeHNE B 0COOCHHOCTSIX
MPUHATHS YIPABICHYECKUX PpEIIeHHH, cliegoBa-
TENIbHO, JIUBEPCU(UIIMPOBAHHBII COCTaB TOI-
MEHE)KMEHTa, BO-TEPBbIX, MUHUMH3UPYET BO3-
MOHBIH AeDUIUT TpeOyeMBbIX JTUYHOCTHBIX Ka-
YecTB JUISl TPHUHATHS aJeKBAaTHBIX pEIICHWH B
TOMOTEHHBIX 10 TE€H/AEPHOMY IPH3HAKy KOMaH-
Jlax, ¥, BO-BTOPBIX, IPHUBEIET K 3()P(HEKTUBHOCTH
HMPUHUMAEMBIX PEIICHUI.
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THE IMPACT OF GENDER DIVERSITY ON THE QUALITY OF MANAGEMENT DECISIONS
IN THE CORPORATE SECTOR
M. A. Izmaylova, E. Yu. Korneva, B. G. Ziganshin, A. V. Dmitriev, R. H. Mardanov

Abstract. The quality of management decision-making is determined by a number of factors, including the high
competence of top management, its ability to adequately perceive and take into account the dynamism and instability of
the external environment in the decision-making process for the purpose of flexible restructuring of business processes,
and, if necessary, to adjust the company’s development strategy. In other words, competent leadership is a key factor in the
quality of management decisions as a result of prompt, strategically verified and balanced adoption. At the same time,
studying the quality of management decisions is impossible without taking into account the specifics of each individual
company, its organizational structure, corporate culture, corporate communications system, management style, personal
characteristics of top management, and gender diversity in the company's leadership. The study and synthesis of statistical
data revealing the impact of gender diversity on company performance made it possible to provide a reasoned justification
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for the existence of a direct connection between the inclusion of women in directors and the profitability of companies.
The combination of female and male mentality in company management allows us to find and apply new approaches to
making management decisions that allow us to achieve all our goals. The success of many companies headed by women
shows that it is largely predetermined by the personal qualities of women managers, manifested in the choice of behavioral
models, preferences of methodological approaches to the management decision-making process, levels of adoption and
types of decisions made, as well as their inherent personal authority and personal qualities. Gender diversity of the top
management of companies allows us to minimize the possible deficit of the required personal qualities for making man-
agement decisions, which will inevitably lead to the effectiveness of the decisions made.

Key words: quality of management decisions, corporate sector, company management, female manager
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