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COIUAJIBHO-OTUYECKHUU MAPKETHUHI' B TIPAKTUKE YIIPABJIEHUSA
HNPEAIIPUSTUEM ATPOITPOMBIIIJIEHHOT' O KOMIIVIEKCA:
OIIBIT PEAIN3AIINUA, DOPPEKTUBHOCTD
C. M. Ocaguas

Pedepar. Pazsutue counanbHO OpUEHTUPOBAHHON 3KOHOMUKH B PD akTyanusupyer BOIpoCh!
WCIIONIb30BAHUS B MPAKTHKE YNPABICHUS XO3AHCTBYIOIMMHU CYOBEKTaMH KOHIENIHH CONHAIBHO-
3THYECKOTO MapKETHHTa, OPUEHTUPOBAHHON Ha TApPMOHWYHOE COYCTAaHHE B CBOEH NEATEIFHOCTH WH-
CTPYMEHTOB, obOecrieunBaronyx 3PpPeKTUBHYI0 KOMMEPUECKYIO AESTENLHOCTh C PeaIM3alreil connab-
HBIX IIeJIel, porpaMM U MPOeKTOB. J[aHHOEe HalpaBlIeHHUE SBISAETCS 3HAYMMBIM U, B ONPEIEIIEHHON CTe-
II€HH, €CTECTBEHHBIM SIBJICHUEM JJIs IPEANPUATUI arponpOoMBIIIJICHHOT0 KOMIUIeKca. BeicTynas rapas-
TOM IIPOJIOBOJILCTBEHHOI 0€30IMaCHOCTH, 1ESTEIFHOCTh CEIbCKOX03IHCTBEHHBIX MPEINPHUATUH, caMa 1o
ceOe, sIBIAETCSA COIMANbHO 3HAYMMOM, a MCIIOIb30BaHUE COLMAIBHO-3THYECKOTO MApKETHHTa B YIIPaB-
JICHUH TOBBIMIAET 3HAYMMOCTD TaKOBBIX. OCYIECTBIAA CONPOBOXKAECHUE OKOJIO 50 FOPHINUECKUX JIHIL,
I'K «Arpo-benoropee siBisieTcs IMAepoM NPOU3BOANUTENEH CBUHUHBI B Poccuu. JleaTenbHOCTh arponpo-
MBIIIJIEHHOTO XoJauHra dpdextuBHa: 3a nepuox 2017-2022 rona B 'K «Arpo-benoropse» BennunHa
BBIpYUKH yBeInumiachk Ha 49,7% u cocrasuina 469015 Teic. py6ueit; Ha 216,8% 3a naHHBIN IepHo. yBe-
JIUYUJICS MTOKa3aTelIb YACTON MpruObUH (OHA cocTaBmiia Oosiee 73 muH. pyosei B 2022 roay). @unanco-
BOE TOJ0XKEHHE KOMITAaHUM MOXHO OXapaKTepH30oBaTh Kak ycTroiuusoe, Ha 31.12.2023 nmyumie, yem y
OOJBITIMHCTBA CONOCTABUMEIX TI0 MAacIITaly AeATenbHOCTH opranm3anuii PO (pe3ynbTaTsl He3aBUCUMON
ayIUTOPCKOi poBepkH). YNCThIe akTUBBI KOMIIaHUH B 379 555,9 pa3a npeBrImaoT YCTaBHBIN KaluTal.
Konnermmust n ¢unocoduss ynpasnenne 'K mpenmonmaraer akTHBHOE HCHONB30BaHHE COLUAIBHO-
MapKETHHTOBOIM KOHIENINH, KOTOpast COCTOMT B OCYIIECTBICHHH COLMAIBEHO OTBETCTBEHHOH JesTelb-
HOCTH B OTHOIIEHHH BHEUTHEH (IKOJIOTHYECKast OTBETCTBEHHOCTh, COLMAIbHO OPUEHTHPOBAHHAS TIPOU3-
BOJICTBEHHAsI I€ATEIBHOCTD, PA3BUTHE PEKPEAIMOHHON 30HBI, pa3BUTHE MEIUIIMHCKUN YCIIyT, TPpodopu-
€HTallus) U BHYTPHOPTaHU3ALMOHHONW cpelbl. Pe3ynbTaThl MPOBEACHHOTO HCCIIEIOBAaHUS MTOITBEPXKAa-
0T LIeJIECO00pPa3HOCTh MCIONIb30BaHUs B MpakTuke ynpasieHus ['K «Arpo-benoropbe» HHCTPYMEHTOB
COLMANIbHO-3THYECKOr0 MapkeTuHra. ConnansHo oTBeTCTBeHHOE nosenenue ['K crocobeTByeT, mpexe
BCET0, peann3alyy BaXHEUIeH cTpaTernuyeckoi nenu PO u pernoHa - noBbILIEHUE KAUECTBA U YPOBHS
KM3HN HACEJIEHHS; TTOJIOKHUTEIFHBIM 00pa3oM OTpaXkaeTcs Ha JIEJIOBOW peIyTaluy, MMUKE OpraHu3a-
MM ¥, B KOHEYHOM HTOTE, HA €e KOHKYPEHTOCIIOCOOHOCTH B JONTOCPOYHOI mepcnekTuse. Takxke ¢ mo-
MOIIBI0 METO/Ia KOPPEISIIHOHHO- PErPECCHOHHOTO aHan3a OBLIM MOJYy4YeHBl Pe3yJbTaThl, YKa3bIBalo-
mye Ha 3(QQEKTUBHOCTH BHEAPECHUSI CUCTEMbI YIIPaBJIEHHs OpraHu3alieil Ha OCHOBE HCIIOJIb30BaHUS
KOHIICTIIIUH COIIMATBHO-3THYECKOTO MapKEeTHHTA.

KiroueBble cjioBa: cenbCcKOe XO034HCTBO, MPEANPHUATHE arpoNpOMBIIIIEHHOI0 KOMILIEKca,
yIpaBlCHNE, MAPKETHHT, CONATbHO-ITHIECKNI MapKETHHT, COIIMAJIbHAS OTBETCTBEHHOCTb.

Beenenne. B ycnoBusx ¢gopmupoBaHus M HaceleHHUs. be3ycioBHO, BOMPOCH COLMAILHOM

PasBUTHS COLMAIBHO OPUEHTHPOBAHHOM PHIHOY-  OTBETCTBEHHOCTHM OM3HECAa M HCIIOJIb30BAHMS B
HOM SKOHOMHUKM KaK BaXKHEHIIEro cTpaTernye-  MPakTHKE YIPABICHUS WHCTPYMEHTOB COLMANb-
cKoro HampasieHus PD, Bo3pacTaeT posib ¥ 3Ha-  HO-3THUECKOT0 MApKETHHIA HAXOMIAT KaK CTOPOH-
YHUMOCTb CEJIbCKOTO XO3SICTBA — OTPACHH, BBICTy-  HHUKOB, TaK U KPUTHKOB CO CTOPOHBI OTAEIHHBIX
TAOIIeH rapaHTOM MPOJIOBOJILCTBEHHOM 0e30mac-  y4eHbIX M CIELHANUCTOB. Tak, BOMPOCH HCIOJb-
HOCTH TOCYAapcTBa, B IIEJIOM, M PETHOHOB, B  30BaHMSA B TPAKTUKE YHPABICHHS XO3SHCTBYIO-
qacTHOCTH. JlaHHBIA KIacTep oOecreunBacT Hace-  IMUMH  CyOBEKTaMHM KOHIEIIMHA  COIHAJIBHO-
JICHWE CTPaHbl KAaYeCTBEHHBIMM, OE30MACHBIMH,  3THYECKOTO MAapKeTHHTa W €ro HWHCTPYMEHTOB,

JOCTYIHBIMU TIpopyKkTamu muTanust [1, 2]. [Ipy  0OOcHOBaHMS M aKTyaJIM3alliy TaKOBBIX paccMar-
9TOM, YYWTBIBas TOT (AaKT, YTO COBPEMEHHbIE  PHBAJHCH PSAOM OTEYECTBEHHBIX U 3apyOeKHBIX
CEJILCKOXO03SHICTBEHHBIE MPEIPHUATHS OCYLIECTB-  YYeHBIX M NMpakTHUKoB: Apmcrponr I'., Bonr B.,
JISIOT CBOIKO JCSTENBHOCTh B YCJIOBHSIX KECTKOM bnarosa 0. E., UBanoBoii O. A., KaHalikunoit
KoHKypeHluH [3, 4], nubdepennmanun BkycoB 1 O. B., Koporkopoit T. JI., Kornepa @. [6],
MpeanoYTeHuil morpedureneid, kotopele Hyxkma-  Hwumkyme . O., Oxeanoroit 3. K., Peitmr M.,
I0TCSI HE TOJIBKO B CAMOM INIPOJYKTE, HO U B MOJIY- CunsieBoit UM., Aduum x. C. u apyrux. Ilpu
YEHUH JOTOJHUTENBHBIX OJnar (yJOBJIETBOPEHHHM  STOM, IPOTHMBHUKAMHU JAHHOHN KOHIEIIMN BBHICTY-
CONMANFHO 3HAYUMBIX MOTPEOHOCTEH, pemcHuH natotr ®puaman M., Jlesut T., Xaitex @. [7, §],
COLMaNbHBIX MpobieM) [5], oTmenbHBIE W3 HUX  yKa3bplBas Ha HENENecOOOpa3HOCTh COLMUAIBHO

HCHOJb3YIOT B NPAaKTUKE YNPABICHUS WHCTPY-  OTBETCTBEHHOTO TIOBEACHUS B JEATEIBHOCTU
MEHTHI COLIMATBbHO-3THYECKOTO MAPKETHHTa, OpH-  KOMMepueckux opranusamuid. Komonko I'.B.,
SHTHPYSICh HE TOIBKO Ha 3KOHOMHYECKylo 3(-  CemeHeHKo M. Takxke ONpenensioT COLUAIbHYIO
(DEKTHBHOCTh XO3AWCTBEHHOH [ESATENBHOCTH, HO  OTBETCTBEHHOCTh KaK «MOAHYIO JBIMOBYIO 3aBe-
U Ha PEIN3alMI0 COLMAIBHO 3HAYMMBIX IIPO-  Cy», YKa3blBas HA TO, YTO 3aTPAThl KOMMEPUYECKO-
rpaMM M TIPOEKTOB, CHOCOOCTBYS, TEM CaMbIM, IO HPEANPUSATHS Ha COLMAIBHO OTBETCTBEHHOE
JOCTIDKEHUIO BaKHEHIIEH CTpaTeruuecKkoil Lie-  MOBEAECHUE MPOTUBOPEUAT MPUHLUIY MaKCUMM3a-

JI1 — TOBBINICHHUEC YPOBHA MW Ka4dYe€CTBa KWU3HU 00504 HpI/IGbIJ'll/I.
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IloroMy cuMTaeM HHTEPECHBIM PacCMOTPETH
OMBIT YIPABJIEHHUS JAEATEIBHOCTHIO  KPYITHOTO
arpoTNPOMBIIIIEHHOTO XOJAWHTa C HCHOJIb30Ba-
HUEM KOHIIETIIUH COLHUAIBHO-ITHIECKOTO Map-
KETHHI'a M OIpPEAEINTh LeNeco00pa3sHOCTh OCy-
LIECTBIEHUS  JAEATEJIBHOCTH  KOMMEpPUYECKOU
OpraHM3allMi C HCIOJb30BAHHUEM IPHHLHUIOB U
HHCTPYMEHTOB COLIMANBbHOM OTBETCTBEHHOCTH,
TO €CThb HCIOJNb30BAaHUS KOHIETIUH COLUAIb-
HO-3THYECKOTO MapKETHHIa B CHCTEME YIpaB-
neHust opranmzanued. llenplo mccrmemoBaHUA
SIBIISIETCSl OLIEHKA BIIMSIHWSL BEJIWYWHBI COLMAIB-
HBIX MHBECTHMIMH Ha BenuuuHy mnpuoObun ['K
«Arpo-benoropee» kak OAHOro M3 IOKa3are-
neil  3pdeKTHBHOCTH €€  JCSITEIbHOCTH I
OmnpesieseHuss BO3MOXKHOCTH U IKOHOMMYECKON
menecoodpa3zHocTH  (0OOCHOBAHHOCTH) HCTIONb-
30BaHMS B TIPAaKTHKE YIPABICHHS KOMMeEpUe-
CKOW  opraHm3anuedl  CONMATBbHO-3THYECKOTO
MapKeTHHTa.

OOBEKTOM HCCIIENOBaHMS BBICTYHAeT TPYII-
na xommanuii «Arpo-benoropee» (I'K «Arpo-
benoropee») (P®, benropoackas o6i.) - oauH

u3 JINEPOB MIPOU3BOIUTENEH CBUHUHBI
B P® [9].
YcaoBus, marepuajibl M Meroabl. Ilpu

HallUCaHWHM CTaTbU HCIOJIB30BATNCH METOJIBI
cOopa, CpaBHEHHS M aHAIW3a CTAaTUCTUYECKUX
JAHHBIX O COLIMATBHO OTBETCTBEHHOW MEATeNb-
HOCTU TpYMNIbl KOMIAHUHM AarponpOMBIIUIEHHO-
ro KOMIUIEKCa perMoHa — OJHOT0 M3 Jujepa
cBHHOBOAUECKOH oTpacnu P®. Ananu3 mokasa-
Tenell pa3BUTHUs TPYIIBl KOMIIAHUW IPOU3BO-
OUICS TI0 NAHHBIM TeppUTOPHUANBEHON CITy>KOBI
rocyAaapcTBeHHOW cratuctuku 3a 2017-2022
rogsl. Pe3ynbraTel, ImpeicTaBICHHBIE B CTaTbe,
OCHOBBIBAIOTCSI HAa HCIOJIB30BAaHUM 3KOHOMUYE-
CKHX MCTOHOB HCCIICAOBAHHUsA, CHCTCMHOM U
CTPYKTYpHO-(DYHKIIMOHAJIBHOM ~ MOJAXOJE K HC-
CJIEZIOBAHUIO KOHIIENTYaJIbHBIX MTPOOIEM.

PesynbTatel u o0cysKaeHue. Cens-
CKO€ XO3iHCTBO — BaXKHEHIIAs COLUAIIBHO 3HAYH-
Masi OTPaciib HApPOJHOTO XO35HCTBA, CIOCOOCTBY-
I0IIasi Pa3BUTHIO TEPPUTOPHHA, B TOM YHUCIIE, CEIIb-
CKUX, MOBBIIIEHUIO KAueCTBA JKU3HU HAaCEIECHUS.
CoBpeMeHHasl Teopusi U MpPAKTUKA YIPaBICHUS
HaKOMMUJIa TOCTaTOYHOE KOJHMYECTBO MOIXOAOB U
KOHLIEMIIN, CIIOCOOCTBYIOUIMX NEPMAaHEHTHOMY
3G(PEeKTUBHOMY  pa3BUTHIO  XO3SHCTBYIOIINX
CyOBEKTOB, ONHUM U3 KOTOPBIX SIBISETCS COLH-
aJTbHO-3TUYECKUNA MapKeTHHI. COrIacHO JaHHOU
KOHLIETIINH, XO3IHCTBYIONIHE CyObEKTHI, TOMHMO
OUEBUAHOM JUI1 KOMMEPYECKOI0 MpEeANpUATUs
Heny MOJyYeHHs M MaKCHUMHU3alWU IpUObLIH,
peanu3yeT COIMaIbHbIC LeNH, HeUTpanu3yeT Win
ocnabysieT BAMSHUAE COIHANBHBIX MpooiieM, (op-
MHUpPYSd TEM CaMbIM ONarompHuATHBIN HMHIK,
YKpEIUIsisl ACTOBYIO PEIyTaluio U, COOTBETCTBEH-
HO, KOHKYPEHTOCIIOCOOHOE IIOJIOKEHHE Ha PHIH-
ke. OQHaKo, Ha JNaHHBIA MOMEHT aKTyalbHBI BO-
MPOCHl BO3MOYKHOCTH M 3KOHOMHYECKOH IIeJIeCo-
00pa3HOCTH peau3alyy COLNATbHO OTBETCTBEH-
HOTO TIOBENCHHS ISl KOMMeEpYecKoil opraHmza-
IUH. A TIOTOMY CYHMTaeM I1eJeco00pa3HbIM H3Y-
YUTh ONBIT PEAIN3AIMU COLUAIBHO OTBETCTBEH-
HOTO TIOBEJICHMS HAa YPOBHE OTIEIBHOTO XO3sH-
CTBYIOIIETO CYOBEKTa M ONpPENeNUTh LEIeco00-
Pa3sHOCTH TAKOBOTO.

B pamkax Hamreii paboThl IPOBEAEHO AMITUPH-
YecKoe HCCIe0OBaHME Ha MaTepHajax TIpyIIbl
KoMmaHuil «Arpo-benoropse» - ogHOTO U3 Kpym-
HEHIIMX Npou3BoAUTeNed cBUHUHBL PO, munepa
CBHHOBOAYECKON oTpaciu bemropoackoit oOma-
ctu. Ilo maHHBIM oOTpacieBoro cooOrmecTsa
«HanuoHnansHOro cor03a CBUHOBOAOBY Ha MPOTS-
s)kenun gonroro BpemeHu «I'K Arpo-bemoropse»
BXoJUT B 10 kpymHeHIKX Npou3BOAUTENEH CBU-
HUHBL B PO ¢ peHTabeIbHOCThIO CBUHOBOUE-
CKOTO TOApa3feiiecHus Ha JaHHBIA MOMEHT
37,3% (tabmn. 1) [10].

Tabmuma 1 - Peltunr xpynHeilmmii npowsBojmurteneil cBuHMHBI B P® 3a mepuop
¢ 2017 mo 2022 rona
2017 ron 2020 ron 2021 rog 2022 rox
Hons B Hons B Jlons B Jlonst B
obmeM obmeM obuiemM ob1eM
Mecto obbeme Mecto obbeme Mecto o0beMe obbeme
No Hamnmenosanue BBIITyC- BBIITyC- BbIlyc- | Mecro | BbImyc-
/1 NpeanpHATHA ° Ka ® Ka ° Ka B peii- Ka
peii- peii- peii-
CBHHH- CBHHH- CBUHH- | THHIE | CBHHH-
THHTE THHTE THHTEe
HBI Ha HBI Ha HBI HA HBI HA
y06oii B y6oii B y06oii B y0oii B
PD, % PD, % PD, % PD, %
1 AITX "MUPATOPT" 1 10,9 1 10,7 1 11,2 1 12,6
2 I'K "Uepkuzoso" 2 5,5 4 6,3 8 49 8 49
3 'K "PycArpo" 3 5.4 3 6,3 4 6,2 3 6,4
4 "I'K Arpo-bernoropse" 4 47 6 5,1 6 5,1 7 5,0
00O "Benukomykckuii
5 CBUHOBOYECKHUIT KOM- 5 4,6 2 6,3 3 6,2 5 5,7
iexc"
6 | o090 B 43 5 53 7 5 6 5.1
IPONPOMKOMILICKTALIUS
AO "Cubarpo" - - 4,9 2 7.4 2 7,4
'K ATPO3KO 8 3,7 4,6 5,5 4 6,1
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B menom, 'K ocymectBiser compoBoxie-
HHe oOokojo 50 IopHUAMYECKHX JHI,  OCY-
OICCTBILIIOINAX ~ MPOQWIBHBIE W HENpOQHIb-
HbIE BHIBl JEATEIBHOCTH [UIS KOMITAHWH.

OcHoBHble Buabl OusHeca ['K  «Arpo-
Benoropbe» peanusyrorcs CIeAyOLUMHU Mpel-
MIPUATUAMHU:

- 20 CBHHOKOMIUIEKCOB, DPACHOJOXEHHBIX B
9 paifonax bemropoackoit obmactu. Cpemaeme-
CAYHAS YHCJICHHOCTh IIOTOJOBBS COCTABIISET
1 mumH. 200 TBICSY TOI0B. Ocob0e BHUMaHue B 'K
yaensercs On00E30MMacHOCTH, BETCPHHAPHOMY
KOHTPOITIO U COOJIOICHUE IKOJIOTHUSCKUX TPeOO-
BaHuii. Bce cBuHOKOMIUIEKCH «ATpo-benoropbe»
OTHECEHBl K HauBbiclieMy IV KoMmapTMmeHTy
OHMO3aIINTHI,

- 3 3epHOBBIC KOMITAHHH C 3eMEIHHBIM (POH-
oM Ooxee 150 TrIC. Ta;

- KOMOWKOPMOBBIE 3aBOJBI C COBOKYITHOM
MIPOU3BOJICTBEHHOM MOLTHOCTBIO 777 THIC. TOHH B
roj;

- MsiconepepadaThIBAIOIINKA  3aBOj  «Arpo-
benoropbe» - mpou3BoAUTENST MOTPEOUTETHCKOM
U UHAYyCTpuaibHON npoaykuuu (170 TeIC. TOHH B
ron);

- TOPTOBBIH JAOM C aCCOPTUMEHTOM IPOIyK-
muu 6onee 200 HanmeHoBanuii. OCHOBHBIE BHIBI
nestenbHOCTH T/l XpaHeHWe, TIOTUCTHKA U pea-

«Arpo-benoropbey.

Peanuzanus Henpo(uIbHBIX BHIOOB OH3HECa
OCYIIECTBIISIIOTCS CICAYIOMINMH MPEATPUATHAMU:

- 000 «I'paitBopoHCKasi MOJIOYHAs KOMIIa-
HUS»,  pacCcuuTaHHas  Ha  IPOM3BOJACTBO
21,5 ThIC. TOHH MOJIOKA B TOJI;

- CanaTopHO- KypOpTHBIM Komruiekc RIVI-
ERA WELLNESS RESORT.

Hesrensrocts ['K «Arpo-benoroprey sBuser-
cs pentabensroit, I'K 3a mepuonx 2017-2022 roxa,
B IIEJIOM, Pa3BHBACTCS C IOJIOXKHUTEIHHOW IHHA-
MHKOH O 4eM CBHJIETENBCTBYIOT ITOKA3aTENH BbI-
PYYKH OT HpoJa)k, IPUOBUIA O HAIOroo0IoxKe-
HUs, u9ucTod mnpubsum. Tak, 3a nepuon
2017-2022 roga B I'K «Arpo-benoroprse» Benu-
YMHA BRIPYYKH Bo3pocia Ha 49,7% u cocraBmia
6omnee 468,015 mnH. pyOneii. 3a aHaNU3UPYEMBII
nepruos MPUOBLTH O HATOTOOOJIOXKEHUS YBEIH-
ymack Ha 229,2%; moka3atens YHCcTON NpUOBIIH
B 2022 roxy coctasma 73477 Teic. pyOueH, 9To
Ha 216,8% Oounbire nokasareins 2017 roga. Ogua-
ko, B 2022 romy B CpaBHEHUM C IOKa3aTeJIIMU
2021 roma Ha (pOHE MONOKUTESILHOU IMHAMHUKU
mokaszatesnst BBIpY4kH (pocT coctaBun 4,23%)
OTMEUaeTCs] CHIKEHHE TOoKa3aTeseil Ipuosm 10
HAJIOTOOOJIOKEHU W YUCTOM MPHUOBUTH 1O TpH-
YHHE OCBOCHMS HOBBIX WHHOBAIMOHHBIX BHJIOB
JIeATeNbHOCTH B pamkax peanuzyemoil I'K crpa-

JIU3aLUs MSICHOM MIPOAYKLIUU XOJIAUHTA Terun auBepcudukamuu (puc. 1).
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Puc. 1 - Pesynbratel xo3siicTBeHHOMU AestenbHocT ['K «Arpo-benoroprey
3a nepuoj 2017-2023 roxa

B 2023 romy curyauus HOpManu30Bajiach.
Taxk, mokasatens IpUOBUTH J0 HAJTOTO0OI0KCHHUS
cocraBun 841,023 mun. pyb6neii, uro Ha 36,9%
Oouplie aHajoruyHoro mokasarens 2021 rona;
MIO0Ka3aTeb YMUCTON MPHOBLIN BBIpOC Ha 36,68% B
cpaBHEHHH ¢ TokazareneM 2021 roga U cocTaBmiI
8264,1 muH. pyOnei, 4TO CBHUIETEIBCTBYET O
LesIecoo0pa3sHOCTH BIOXKEHUH B pa3BUTHE OH3HE-
ca B 2022 roxy.

JluHaMuKa YHUCTBHIX AKTUBOB (COOCTBEHHOTO
KanWTaga) ¢ OOIel  BeIMYWHBI  AKTHBOB
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OpraHu3aluy MPEJCTABICHBI HA PUCYHKE 2.

CootHomenne 4ucTeix akTHBOB 'K «Arpo-
Benoroppe» ¢ BEIMYMHOM YCTaBHOIO Kamurasia
(npeBpimaror B 379 555,9 pa3) monoKUTETHHO
XapakTepu3yroT (PMHAHCOBOE MOJIOKEHUE KOMITa-
HHUH, MaKCHMaJbHO YAOBIIETBOPSS TPEOOBaHHUAM
HOPMAaTHBHBIX aKTOB K BEJIMYMHE YUCTHIX aKTH-
BoB opranusauuu. Ha 31.12.2022 rox crpykrypa
AKTUBOB OpPTaHM3ALMHU XapaKTEepPHU3yeTCsl TaKuM
cootHoureHreM: 11% BHEOOOPOTHBIX aKTHBOB U
89% Texymux.
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Puc. 2 - Jlunamuika OTIENbHBIX MoKa3aTeneit bananca I'K « Arpo-Bemoropne»
3a mepuon 2017-2022 roga

JluBepcnpukanust esITeNbHOCTH  XOJIUHTA
SIBIISIETCST 3a10roM 3(h(EKTHBHONH KOMMEPUYECKOH
JIeATEIPHOCTH 3a CYeT WHTETpaludl NPOU3BOA-
CTBEHHBIX, JIOTUCTHYECKHX, KOMMEpPYECKHUX U
IIPOYUX MPOLECCOB; OTCYTCTBUSA IOCPEIHUKOB;
BO3MOXHOCTH IOJYYCHHUs] CHHEPrH4ecKoro s¢-
¢exra. [Ipu 3T0M, ColManbHAsE OTBETCTBEHHOCTD
SIBIISIETCS. BayKHEHMIIEH COCTaBIAIOLIEH OpraHuza-
oHHOW KynbTypsl 'K «Arpo-benoropse». ba-
30Bas Lelb pealu3allid COLMAIBHBIX IPOEKTOB
BTOPUT U HAMpPSIMYyI KOPpEJIUPYEeT C OCHOBHOMU

nessio Ctparerun passutust bexropoackoit ooma-
CTH — TIOBBIIICHHE YPOBHSA M Ka4yecTBa >KH3HU
Hacenenusa peruona [9]. 'K, momumo Ttoro, uro
obecrieunBaeT MOTPEOUTENsI KaueCTBEHHOW Ipo-
JIYKLUEW, MEePMaHEHTHO pealn3yeT MHOXKECTBO
COLIMAJIBHBIX MPOEKTOB Pa3HOM HAIPaBICHHOCTH:
COLIMAJIbHO OTBETCTBEHHAsT MPOWU3BOJCTBEHHAS
JIeSITENIbHOCTD; Pa3BUTHE PEKPEAlMOHHOI 30HBI,
OKa3aHHe MEIULMHCKUX YCIYT; aKTHBHAs npo¢o-
pHEHTAIlMOHHAS EATSIBHOCTh HAa YPOBHE PErHo-
HA; 9KOJIOTUYECKasi OTBETCTBEHHOCTH (pHC. 3).

HanpagsJieHus COMAJbHONH 0TBETCTBEHHOCTH
I'K «Arpo-BbeJsoropnse»

¥ | , T i
ConuanbHO OPHEHTH- PasButue pexpeanu- Pa3puTHe MEJHIHMHCKUX
poBaHHas NPOU3BOI- OHHOM 30HBbI: AKBa- YCJIyr: MEAUIUHCK Ui
CTBCHHAS A€ATe/Ib- napk, [Tapk po3s; ITuk- ueHtp «EBpomeny; nepe-

HOCTh: ZMS- HHUKIIApK; 300MapK; JIBUKHOM MeUIMHCKHiA
TECHNOLOGY; JuHomapk, koMmrieke «[TonmMKIMHIKa
COBPEMEHHOE (PPYKTO- Mypomckuii aec Ha KoJecax»
XpaHWIHIIE
v v
IIpodopuentanmmonnas
AeITeTbHOCThD:

JIMUTpHEBCKUI CETBCKOXO-
3STICTBEHHBIN TEXHUKYM;
Bopucosckuil aspomexaHu-
YECKUN TEXHUKYM;
«MacrepciaBib

J Y/

Puc. 3 - HanpaBnieHust peanu3aiuy COUAIFHO OTBETCTBEHHOU JAESITEIHHOCTH
I'K «Arpo-benoropse»
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Tak, B paMKax MPOU3BOJCTBEHHON MEsTENb-
HOCTH IIPY HOAJEPKKE U aKTUBHOM (HHAHCUPO-
Banuu ['K «Arpo-benoropee» B pernone ¢yHK-
uuorupyer ZMS-TECHNOLOGY - npearnpusi-
THE-THAEP Ha PHIHKE BHICOKOTOYHOH O0OpaOOTKH
MeTaia. OTO 3aBOJI MPOM3BOAUT JETAIN U H3Jle-
nus s npeanpustuit AIIK, npoMbIuieHHOCTH,
CTPOUTENbCTBA, KOMMYHAIBHOTO  XO3si{CTBa,
SHEPreTHIecKOro KOoMIUIeKca, OOBEKTOB Oiaro-
yCTpoiicTBa, OBITOBOI cdepsl, obecreunBas BbI-
COKOKaUeCTBEHHOW MNpOayKuued mo Oonee mo-
CTYIHOM, B CPaBHEHHH C 3apyOeKHBIMH aHaJIOra-
MU BBICOKOKA4ECTBEHHOM MPOAYKIUEH.
C 2019 roma B peruoHe MpH MNOAJACPKKE
I'K «Arpo-benoropre» dQyHKIHMOHHPYET BpPYyKTO-
XpaHWIUIIE, OCHAIIEHHOE COBPEMEHHBIM 000pYy-
JIOBaHWEM C HCTOJb30BaHHEM TexHonoruun ULO
(ynpTpanm3koe conmepkanue kuciopomga) u DCA
(mrHAMEYecKas KOHTpoimpyeMas artmocdepa),
MTO3BOJITIOIINX MAaKCHMAaJIbHO JIOIT0 OOecHedu-
BaTh BHEUIHWH BUJ M BKYCOBBIE KadecTBa
(bpyKTOB.

B pamxax pa3BUTHS PEKPEALIMOHHOW 30HBI
I'K «Arpo-benoropse» peaan3oBBIBAIO U peatu-
3yeT TaKue COIMAIbHBIC MPOEKTHI, KaK: aKBarapk
- BCECE30HHBIM MAapK pa3BICYEHUN IUIOIIAJbIO
Gonee 12 ThIC. KBaJIpaTHBIX METPOB U E€IHHOBpE-
MEHHOM BMecTHMOCThIO — 700 uenoBek; obaaro-
POXEHHBII NPHUPOAHBIH HapK B COCHOBOM 0opy
IUIOIIAJb0 85 reKTapoB, B KOTOPOM AEUCTBYET
CKaJOApPOM, BEPEBOUHBIM TOPOJOK, aTTPaKIHO-
HBI, BEJIONPOKAT, THP, KOMQOPTHBIE JEeTHHE
Oecenku U oTAbIXa U poyee; [Tapk po3 mroma-
OpI0 6 TEKTapOB CO CBETOMY3BIKAIBHBIM (POHTA-
HOM; benropoackuil 3oonapk miomaeo 25 ra Ha
350 xuBoTHBIX; JlMHONApK uiomanplo 8,4 rexra-
pa ¢ 88 poOOTH3MPOBAHHBIMU MOJCISAMH JHHO-
3aBpOB B HaTypaJibHyl0 BeauuuHy. Ha naHHbII
MOMEHT peajiu3yercsl MPOEKT Mo obJiaropaxuBa-
HUIO 35 THIC. TeKTapOB O€3 BEIPYOKH Jieca M BMe-
IIaTENBCTBA B IPUPOTHYIO SKOCUCTEMY B MypoMm-
CKOM Jiecy O0IlacTu ¢ 00OpYyIZOBaHHEM CMOTPO-
BBIX IUIOMIAIOK, BOJIbEpA, TIE TOCENIATCS JUKHE
YKMBOTHBIE: JIAHU, KOCYJIN, MY(DJIOHBI.

BaxHeWmM  HampaBlI€HMEM  COLIMANBHOM
nomutuku ['K «Arpo-benoropee» siBisiercss pas-
BUTHE MeIUIMHCKUX ycuyr. [Ipm mnomnepikke
I'K oTkppIT u (YyHKIMOHHPYET MEIUIIMHCKHUN
uentp «EBpomeny, rae okassiBaeTcs mpodeccuo-
HaJlbHAs MEIHMIMHCKAs IIOMOIIb, IPOBOIATCS
MIPOQHIAKTHUECKHE OCMOTPHI ITPOKUBAIOLIETO B
obmactn Hacenenus. Taxxe 'K npunammexur
MIPOCKT TI0 CO3/IaHHMI0 M OpraHU3alUH PadoTHI C
2017 roma mepenBHKHOTO MEIUIMHCKOTO KOM-
nnekca «llonmuknuHuka Ha xosecax». bmaronaps
9TOMY NPOEKTY Ka4ECTBEHHYIO MEAUIMHCKYIO
TIOMOIIb MOJKET MOJYIHUTh JIF000H JKUTENb CaMbIX
OTJaJICHHBIX YronkoB benropoxackoii obmactu.

B pamkax mommepkkum o00OpazoBaTeNbHBIX
yupexxaenuit 'K «Arpo-benoropse» oxa3biBaeT
TIOMOIIb B Pa3BUTUH TIOJHOLEHHOW MaTepHalIbHO
-TEeXHMYECKON 0a3bl JABYM CpeIHUM mpodeccHo-
HaJIBHBIM Y4eOHBIM 3aBedeHHAM. Takxe B 00ia-
CTH peaJM30BaH MPOEKT 10 CO3AaHMI0 U (PyHKIH-
OHMPOBAHHUIO Ha 3 THIC. KBaAPATHBIX METpax ro-
poZia B MMHHUATIOPE, CO CBOEI MH(PACTPYKTYpOH,
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3aKoHaMH «MacTepciaBiby - NeTCKUi mpodopu-
€HTallMOHHBIA UTPOBOM LIEHTP.

Oco0oe 3HaveHHe IS PETHOHA HWMEEeT Jes-
TENBHOCTD, CONPSDKEHHAs C SKOJOTHYECKOH OT-
BETCTBEHHOCTHIO. Tak, KOMIAaHUs «AJIbTIHEPTO»
npu nopuepxkke 'K «Arpo-benoropse» ocy-
IIECTBISIET MHHOBAIIMOHHYIO JEATENBHOCTh B
cdepe nMoucKa NpOrpecCUBHBIX pElIeHUH B 00Ja-
CTU aJIbTEPHATUBHOM 3HepreTuku. [lpeanpusitue
pemaeT aBe BaKHBIC 3a7adu: ImepepaboTKa OTXO-
JIOB CEbCKOXO3HCTBCHHBIX MPEATIPUATHI U TIPO-
W3BOJICTBO, TaK HA3BIBACMOM, «3EICHOI» 3JHEp-
rud. B nononHeHne, Kak MPOIYKT HepepadOTKH,
NpEAIpUsSTHE TPOU3BOIUT BhICOKOd((eKTHBHBIC
opranndeckue Ouoynoopenus. Ilpu momnepixke
I'K B obnactu (hyHKIIMOHHPYET 3aBOJ 110 Tiepepa-
00TKE M YTUIM3AaLHUU OTXOAOB KHUBOTHOTO IIPOHC-
XOXKIEHUS MOIIHOCTRIO 150 TOHH B CyTKH C Ta-
PaHTHPOBAaHHBIMHI KAYECTBCHHBIMH ITOKa3aTeyls-
MU rOTOBOH mpoaykuuu B coorserctBuu ¢ 'OCT
U €BPOMNENCKUM CTaHAapTaM KauecTBa.

Takum obpazom, 'K «Arpo-benoropee» ort-
HOCHUTCS K TEM HEMHOTHUM KOMIIAHUSM, KOTOpHIE
OCYILIECTBJIAIOT COLUAIBHO OTBETCTBEHHYIO AEs-
TETBHOCTh HE CHUTYaTHBHO, a IIEPMAaHEHTHO, Ha
MTOCTOSTHHOW OCHOBE, YTO MOJIOXKHUTEIBHBIM 00pa-
30M OTpakaeTcs Ha ee JenoBoii pemyTanuu [10].

Hapsimy ¢ coumanbHO OTBETCTBEHHOW Jies-
tenpHOCTBI0 'K B OTHOmIEHNH moTpeduTens, 00-
IIECTBA, BAXXKHOE 3HAYECHUE B peanu3allud KOH-
LEMNIHUN COIHATBHO-3THYECKOI0 MapKeTHHIa MIPH-
HQIJISKUT peaau3alid BHYTPHOPTaHU3aLMOH-
HBIX COIMAJIBbHBIX MPOeKToB [10].

OCHOBHBIMH HaIpaBJICHHUS BHYTPHOPTaHU3a-
OUOHHOM COLHMAJIBHO OpPUEHTHPOBAHHOU Aed-
tensHOCTH 'K «Arpo-benoropee» BBICTYyNaoT:
pa3BUTHE KOPIOPATUBHOW KYJIBTYpPbI;, pa3BUTHE
MepcoHaja ¥ TEPMAHEHTHOE IIOBBIIICHHE €ro
KBaTM(UKAIMOHHOTO YPOBHS, OOpETEHHE HOBBIX
PO ECCHOHANBHBIX KOMIICTCHIINH, pa3BUTHE W
COBEPIICHCTBOBAHNE HABBHIKOB pPabOTBI B KO-
MaHJIe, COBEpLICHCTBOBAHWE KOMMYHHUKAIIMOH-
HBbIX HaBBIKOB; MaTepHalibHasi OMOIb COTPYI-

HUKaM; IPOrpPaMMbl 03710POBJICHUS
NepcoHara.

IIpu orom, 3arpaTbl Ha  pealM3alUIo
COLIMAJIbHO OTBETCTBEHHBIX MEPOIPUITHH,
IporpaMm MEPMaHEHTHO BO3PACTaOT
(puc. 4).

PaccmorpuM, kakuMm 00pa3oM BIUSECT AWHA-
MHKa BEJIMYMUHBI cOlManbHbIX HHBecTHIMi ['K Ha
BenmunHy npuosm ['K kak ogHOro M3 nokasare-
neit apdekTuBHOCTH ee aesTenbHOCTH. B Kaue-
CTBE THITOTE3bl HCCICAOBAHHMS MbI BBIIBUTAEM
MIPEATNONIOKEHHE O TIOJOKUTENIBHON CBSI3M JIaH-
HBIX TIOKa3aTelel: BeTMYNHBI YUCTON PUOBLTH 1
BJIOXXCHHH Ha peaNn3aldio COIMaJbHO OTBET-
CTBCHHOH IIETabHOCTH II0 COOTBETCTBYIOIIUM
HATIPABJICHUSAM: COLMAIIEHO OTBETCTBEHHAS IIPO-
M3BOJICTBEHHAS JIeATeNbHOCTb, JKOJIOTHSI
(AT coungo);  pa3BUTHE TEPPUTOPUU
(A T passrep-); DPA3BUTHE  MEJMIMHCKHX YCIIYT
(AT yenyen-); TIPOGOPHEHTAIIMOHHAS AESTEIBHOCTD

npod.iesr); BHYTPEHHSAS COLMAIBHAS OTBET-
CTBEHHOCTH (COITMAIBHO OTBETCTBEHHAS IOJIUTH-
ka B oTHoueHnu nepcoHana I'K) (A I gy o).
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B HYTPCHHAA COIHalIbHAaA OTBECTICBCHHOCTD

TTpodoprHeHTaHOHHAA ACATEIBPHOCTE

PaxBuTHE MeIHIIHHCKHX yCIoyr

Pa3sBHTHe TepPHTOPHH

Cor OTBETCTBEHHAA IIPOH3BOACTBEHHAA
JEATeIbHOCTD, 3KOJIOTHA
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2000 4000 6000 8000 10000

2019 m2018 m 2017

Puc. 4 — O0beM WHBECTHIINI HA peaNn3aliio COIMAaTbHO OTBETCTBEHHON NEATEIIEHOCTH
'K «Arpo-benoropse» 3a nepuog 2017-2022 romga, TeIC. pyoneit

Takum 00pazoM, B perpecCHOHHON MOJENH B
KauecTBE 3aBUCHUMON IEPEMEHHOM BBICTYIAET
mmMeHeHne mpuosu ['K kommanwmit 3a 5 meT mo
CPaBHEHHUIO C TPEIBIAYIIAM TOJ0OM; B KadyecTBe

HE3aBHUCHMBIX ITEPEMEHHBIX — IOKa3aTeIn U3Me-
HEHUs Hauboyee 3HAYNUTEIBHBIX COLMAIBHBIX
WHBECTHUINH, YKa3aHHBIX paHee.

Mopenb BEITIISIUT CIEAYIOMIM 00pa3oM:

Tabnwma 2 — Pe3ynpTaThl perpecCHOHHOTO aHaJIH3a

[Noxkazarens K%Z?ggiucﬁzm t-CTaTHCTHKA ﬂgg;ﬁﬁ::;;:% F-cratnctuka
A Teon ny, o« 79,368 2,33559
A IpasB.Tep. 109,648 4.01784
A Lyenyen. 7,357 0,00357
A Tipog nesr. 0,487 0,00436
A Tyuyrp o 86,156 3,43612
0,664443 8,333678

A qH = a t+ a Alcou. MJ1.9K + a AIpasB. TEp. +
+ as AIMC}I. ycI. + as AInpo(b. nest. + as AIBHyTp, co, (1)

rane AUYIl - u3MeHeHHWE BEIHMYMHBI YHCTOM
npuObLIH;

ai - KoOPPHUIHUEHTHI perpeccu;

A T con naosk - U3MEHEHHE 00bEMa COLMAIBHBIX
MHBECTUIMI Ha COMAIBHO OTBETCTBEHHYIO MPO-
W3BOJICTBEHHYIO JIEATENBHOCTh U 9KOJIOTHIO;

A T pass. tep. - U3MEHEHHE 00bEMA COLHAILHEBIX
WHBECTUIMI HA pa3BUTHE TEPPUTOPUH;

A T wmen yon - M3MeHeHHE 00HEMA COLMAIBHEBIX
WHBECTUIIUN Ha METUITMHCKUE YCITYTH;

A T npog. nesr. - U3MEHEHHE 00BEMA COLMAID-
HBIX MHBECTHIIMH Ha peanu3amuio npodopueHra-
FOHHOH ACATEIIFHOCTH;

A 1 suyrp co— M3MEHEHHE BEIMYHMHBI BIOXKCHHI
Ha COIIMAJIBHO OTBETCTBEHHOE ITOBEJICHUE B OTHO-
IEHUH COTPYAHUKOB KOMITAHUH.

B  pesymprare mpoBeneHHOrO — aHanM3a
CTAHOBUTCSI BO3MOXKHBIM CJENaTh CIEAYIONIHe
BBIBO/IbI:

KoapdpummenT nerepmunanmu R2 = 0,66 mox-
TBEPXAAET JOCTATOUYHYIO B3aUMOCBSI3b MEXAY
HCCIIEyeEMbIMU TOKa3aTesIMU, F-tect —
aJIeKBaTHOCTh TOCTPOCHHUS MOJEITH Ha YPOBHSX
3nayumoctu 0,8. OpHako t-cTaTHUCTHKA HE TOJ-
TBEpPAWIA CTAaTUCTHYECKYIO 3HAYMMOCTHh HEKOTO-
peIX KOO (PUIMEHTOB HA  MPEAJIOKEHHBIX
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YPOBHSIX 3HAUUMOCTH. TakuM 00pa3oMm, BhIsSBICHA
MOJIOKUTETbHAS KOPPEISALU MEXAy UHBECTHIIH-
smu 'K «Arpo-benoropse» Ha connanbHO OTBET-
CTBCHHYIO TPOMU3BOJACTBCHHYIO ACATCIBHOCTH H
DKOJIOTHYECKYI0 OTBETCTBEHHOCTB; Pa3BUTHE TEP-
PUTOPHH; BHYTPEHHIOIO COLMANBHYK) OTBET-
cTBeHHOCTb. CBsi3b m3meneHus npubsmm ['K n
WHBECTHILIMH Ha 3KOJIOTHIO U TPO(OPHEHTAOH-
HYI0 JEATENbHOCTh M Pa3BUTHE MEAUIUHCKHUX
yCIIyT He OOHapyXKeHa.

BeiBoabl. [Io pe3ynpTaTaM HpOBENEHHOIO
MCCJICIOBAHMSI OIbITA PEaM3alui U OLUEHKH (-
(heKTHBHOCTH COIMAIBEHO-3THYECKOTO MapKETHH-
ra B NPaKTHKE yIPaBICHUS NMPENNPHUATHEM arpo-
MPOMBIIIICHHOTO KOMILJIEKCA, MOXHO CJIENaTh
CIEIYIOIINE BBIBOBI;

1) conuanbHO-3TUYECKUH MAapKeTHHI, Kak
aKTyaJbHas Il COBPEMEHHBIX YCIOBUH pa3BUTUS
COLIMANBbHO-OPUEHTHPOBAHHONH HSKOHOMHKH KOH-
nenmus  yrupaBJICHUA opraHmauI/Ieﬁ, SABJIACTCA
JIEHCTBEHHOW AJISI CEJIbCKOXO3SIIICTBEHHBIX IMpeEl-
npusATH. JlesITenbHOCTh MPENNPUATHI arponpo-
MBIIUIEHHOTO KOMIUIEKCAa Kak TrapaHTa MpoJo-
BOJILCTBEHHOW 0e30macHOCTH, caMa 1o ceOe,
SIBIIICTCSI COLIMANBHO 3HAYMMOI, a MCIIOJIb30Ba-

HUE  COLMAJIbHO-ITHUECKOTO  MAapKEeTHHra B
OOJIBIIIC  CTEMEHHM  IOBBINIACT 3HAYUMOCTH
TaKOBBIX;
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2) nesarensHocTh 'K «Arpo-benoropee» -
OZHOI'O U3 KPYNHEHINUX NPOU3BOAUTENEH CBUHU-
HHI B PO, nuBepcudummposana u >p¢peKTHBHA 32
CYeT MHTETPAIMH MPOW3BOJCTBEHHBIX, JIOTHCTH-
YEeCKHUX, KOMMEPUYECKUX M NPOYHMX MPOLECCOB, O
YeM CBHJIETENbCTBYIOT IOKa3aTeNH BBIPYYKU
OT MpoJaX, MPHUOBUIM 10 HAIOTOO0JIOKEHUS,
yrctoi npuoeun. dunancoBoe mnonoxkeHne ['K
CTaOMILHO;

3) coumanbHO-3TUYECKUA MapKETHHT KaK KOH-
LETHs YIPaBICHNS U CONNAIBLHO OTBETCTBEHHAS
JeATENBHOCTD SIBIISCTCS BaXKHEHIIEH COCTaBIIsIO-
e peanusyemoit I'K crparernu u opranusanu-
OHHOIl  KyJBTYpHI I'K «Arpo-benoropse».
bBazoBas 1ienb peanuzanuy ColUaNbHbIX IIPOESKTOB
HalpsIMyI0 KOPPEIUPYET C OCHOBHOW MENbIO
Crparerun passutusi bemropoackoit obmactu —

HACEeJIEHHs PETHOHa;

4) comuaJbHO OTBETCTBEHHOE ITOBEACHHE
I'K «Arpo-benoropse» B paMkax peanusanuu
KOHLIETIIUK CONNAILHO-3THIECKOTO0 MapKeTHHTa
OyaronpusATHEIM 00pa3oM OTpa)kaeTcs He TOJIBKO
Ha MMUJDKEBBIX M DEIyTAalMOHHBIX XapaKTepH-
CTHKaxX KOMIIaHHHU, HO H Onaronaps 3¢¢GeKTHBHO
peanu3yeMoll BHYTPEHHEW COLMAIBHO OTBET-
CTBEHHOU N€ATEIbHOCTH, HAIPaBJIECHHOW Ha Iep-
COHAJl, CONMAIBHO OTBETCTBEHHOH IPOU3BOJ-
CTBEHHOMH JIESTENEHOCTH U 3KOJIOTHYECKOH OTBET-
CTBEHHOCTH, Pa3BUTHS TEPPUTOPHH, IO3BOJSET
KOMITAaHUW OCYIIECTBIISITh PEHTAOENbHYIO Jiesl-
TEJIFHOCTD, 3aHUMaTh OoJiee MpeACTaBUTEIHHOE
MECTO B CHUCTEME PEHTHHroBaHUS, ObITH MHBE-
CTULIMOHHOM TPUBIIEKATENBHOM, TO €CTh, IOJIO-
JKUTETPHO BIHMACT Ha 3()()EKTUBHOCTH JESTEIb-

NOBBIIIEHUE YPOBHS M  KauecTtBa ku3HM  Hoctu I'K.
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SOCIAL AND ETHICAL MARKETING IN THE PRACTICE OF AGRICULTURAL ENTERPRISE
MANAGEMENT: IMPLEMENTATION EXPERIENCE, EFFICIENCY
S. M. Osadchaya

Abstract. The development of a socially oriented economy in the Russian Federation actualizes the use of
the concept of social and ethical marketing in the practice of managing business entities, focused on the harmonious
combination in their activities of tools that ensure effective commercial activities with the implementation of social
goals, programs and projects. This direction is significant and, to a certain extent, a natural phenomenon for enter-
prises of the agro-industrial complex. Acting as a guarantor of food security, the activities of agricultural enterpris-
es, in themselves, are socially significant, and the use of social and ethical marketing in management increases their
importance. Providing support to about 50 legal entities, Agro-Belogorye Group of Companies is the leader of pork
producers in Russia. The activities of the agro-industrial holding are effective: for the period 2017-2022 in the Agro
-Belogorye Group of Companies, revenue increased by 49.7% and amounted to 469,015 thousand rubles; net profit
increased by 216.8% (it amounted to more than 73 million rubles in 2022) over this period. The financial position of
the company can be characterized as stable, as of December 31, 2023, better than that of most Russian organizations
comparable in scale of activity (results of an independent audit). The company’s net assets are 379 555.9 times the
authorized capital. The concept and philosophy of GC  management involves the active use of a social marketing
concept, which consists of carrying out socially responsible activities in relation to the external (environmental re-
sponsibility, socially oriented production activities, development of a recreational area, development of medical
services, career guidance) and internal organizational environment. The results of the study confirm the feasibility
of using social and ethical marketing tools in the management practice of Agro-Belogorye Group of Companies.
Socially responsible behavior of the Group of Companies contributes, first of all, to the implementation of the most
important strategic goal of the Russian Federation and the region - improving the quality and standard of living of
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the population; has a positive impact on the business reputation, image of the organization and, ultimately, on its
competitiveness in the long term. Also, using the net present value method, results were obtained indicating the
effectiveness of the implementation of a corporate system for managing social projects in an organization.

Key words: agriculture, agro-industrial enterprise, management, marketing, social and ethical marketing,
social responsibility.
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